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Annual Review 2016 - 2017 

I am pleased to report  another challenging but successful year for Fledglings. However, it was tinged with sadness as we said goodbye to Ruth 

Lingard, our Founder, who decided to step down from running operations at Fledglings. We would like to take this opportunity to recognise Ruth’s 

outstanding achievement in founding and building Fledglings through her dedication and understanding of the lives and challenges of children with 

special needs. We welcomed Andrew Gardner on board as our Chief Executive Officer in November 2016, we are grateful to the Esmee Fairbairn 

Foundation and The John Ellerman Foundation for making this appointment possible.  

This year our focus has centred on strengthening the communication about our products and services to our growing public community. To this end 

we received a number of specific grants that enabled us to purchase a new server, redesign our website and create an online shop which have all 

contributed to us being able to provide a better service. As we closed the year, we also successfully launched a social media campaign on Twitter 

and Facebook aimed at increasing our engagement with families and carers of children with special needs.  

Planning for our next catalogue got underway with a new updated design incorporating a very different look and feel. We have been reviewing our product range in light 

of feedback from parents and children and are planning on introducing another 50 new products to the range. We continued to provide our principle service, via phone 

and email, offering advice and guidance to parents and other carers, and signposting families to other sources of support. Many professionals, including occupational 

therapists and speech therapists continue to come to us for advice.  

We responded to invitations from community groups to inform as many people as possible about the work we do. This year we gave presentations to parent/carers at 

the Pinpoint Conference, at SNAP and Little Miracles with whom we are developing close links. As part of our continuing research activity, we attended a number of trade 

shows across the UK to identify new products to meet emerging needs, and we developed relationships with several new suppliers who share our values.  

We were proud to see that our Ambassador, George Peasgood, the Paralympian triathlete, was selected and successfully represented Great Britain at the 2016 Rio Para-

lympic Games. Indeed, thank you to all our supporters and funders without whom we wouldn’t be in a position to continue to support families as we do across the UK. 

Finally, thank you to the staff team and volunteers who make everything possible on a day-to-day basis. We are grateful to Toril Bugge, a member of the Fledglings team, 

who ran the London Marathon and raised £3,000 for us. Through their combined dedication we continue to improve the lives of disabled children across the UK.  

Tony Dutton, Chair of Trustees  
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Fledglings Events of the Year 

 Autism Anglia/Autism Show 
 Toril’s London Marathon 
 Kidz-to-Adultz South Exhibition 
 Maze Festival, Saffron Walden 
 Assert Conference 
 SNAP Event 
 Pinpoint Cambs. 
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Toril, at the London Marathon 2016 

Fledglings Sensory Maze-Quilt The Kidz-to-Adultz South Event Emma, with Gogglebox’s Georgia McCormick,  
At the Pinpoint Conference 
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Achievements during the year 
 Fledglings new website 
 Launched Fledglings eShop 
 Produced Brochure #7 
 Appointed new CEO 
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Fledglings Brochure #7 

Fledglings.org.uk website & eShop 

Facebook Likes 2016-17 

Information Flyers 
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WEIGHTED LAP PADS— “For applying calming deep pressure to the lap. Cost effective, safe and portable” 
 
AQUAPLANE— “Covers all the main stages of a child’s swimming development” 
 
UNDERSTANDING EMOTIONS— “Intuitive set designed to help children to learn about feelings” 
 

T-SHIRT BODYSUITS— “Perfect for the summer months as a T-shirt, or as a vest in winter months” 
 
BASKETBALL STAND— “The height and size of the stand provides a challenging but reachable goal” 
 
EASY HOLD MIRROR— “For observation, role play, symmetry and speech development” 
 
EAR DEFENDERS — “For children or adults who are sensitive to noise and certain sounds” 
 
GEO PEGS & BOARD — “Ideal for developing fine motor skills, counting, sorting and patterning” 

 

RAINBOW CASCADE SET— “Sensory liquid towers containing two streams of coloured droplets” 
 

 

 
 
 
 

 

 

 

Product Solutions 

 
Rainbow Cascade Set Geo Pegs & Peg Board 

 
Ear Defenders Easy Hold Mirror 

T-Shirt Bodysuits Basketball Stand 

Understanding Feelings 

Aquaplane 

Weighted Lap Pads 



 

Annual Review 2016 - 2017 Page 6  

Parents & Carers Feedback 

“Due to my daughter’s fine motor skills being poor tooth brushing has always been problematic 
for her, bought her your Dr Barman’s Superbrush a while ago, what a godsend, really pleased 
with the results. It’s made such a difference to her. She can now brush her own teeth effectively 
and independently. Even her dentist was so impressed by the improvement in the condition of 
her teeth she is now recommending the Dr Barman’s to other patients. Thank you Fledglings 
you’ve triumphed again!”  

“Fledglings have been an amazing support for our family. After concerns were raised about my 
younger son’s communication abilities I approached Fledglings for advice. They arranged a re-

ferral to Home-start and an introduction to the local Opportunities Playgroup, neither of which 
I would have approached on my own. When we were having problems with my older son chew-

ing his clothing and hands, I was able to get advice on and choose from a range of suitable 
items that he could safely chew instead.  This made a big difference to him at school. There 

have been many times when I’ve simply been grateful for a sympathetic ear whilst trying to get 
to grips with raising  two boys with some additional needs.” 

“Thanks for being there, it is great being able to run to someone to have the right things for my 
daughter.” 

“The Litecup I ordered that came last week  has been a huge success. My son, now 12 has final-
ly grasped it  so it’s goodbye to the Avent bottle I have used for the past 10 years or so—

another small milestone!” 
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 Fledglings’ Aims & Objectives 
We believe that Fledglings’ focus on offering advice and information to enquirers to assist them in find-
ing the most appropriate and affordable solution to their child’s needs is a unique feature of our ser-
vice. The primary aim in supplying these product solutions is to meet real, practical everyday living 
needs. Whether that solution is best met by a bespoke product hand-made to our specification, or one 
we stock to ensure continuity of supply and fair pricing, the driving force in supplying the item is to 
address the need, not just to make a sale. We offer information freely and, where we are unable im-
mediately to address a problem presented to us we work with other parents, with partner organisa-
tions and suppliers to find a way forward, often creating a bespoke solution for the individual need. 
 
Because we help children with a range of different disabilities and the challenges they face are innu-
merable, we currently carry over 400 product lines, many of which are very small items which never-
theless can make a huge difference. By providing the right item at the right time we help to make it 
possible for children to achieve developmental milestones leading ultimately to independence. 
 
We continually search for new product solutions and where time allows we visit major trade shows to 
seek out new products and to discuss ideas with suppliers. We also collaborate with other children’s 
disability charities including those that make their own products. We also receive recommendations 
from both families and professionals about new items they have found themselves and would like us 
to supply. Sometimes we are approached by parents who are trying to start a business making an item 
they have produced for their own child and they wish to supply to others who may also benefit. If pos-
sible and appropriate we try to include these items in our portfolio. 

Adjustable Toilet Chair 

Weighted Lap Pad 
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The Fledglings’ Staff Team  
Helpline Team 
Alicia Boyer, Emma Miller, 

Samantha Smoothy 

Order Fulfilment 
Toril Bugge, Gill Gray 

Publications 
Christopher Stevens 

Accounts 
Elizabeth Coleby 
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People who govern and support 
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(Not pictured) 
Peggy Chappel,  
& Kim Todd 

Trustees 

Volunteers 

    Jim Brown         Howard Boyer 

Ruth Lingard  Jayne Greenwood     Tony Dutton        Kathryn Fenn        Carol Dutton            Jack Hooper Ruth Jones 
                         (not pictured) 

Ambassador 

George Peasgood 

Chief Executive Officer 

Andrew Gardner 



 

Annual Review 2016 - 2017 

Financial Review 2016/17 
 
Full accounts are included in the Trustees Annual Report and Financial Statements for 2016/17, which have been filed with the 
Charity Commission. 
 
In summary, our total income for the year was £438,685, which was a 14% increase on 2015/16. However, this included grant in-
come to fund the appointment of our new CEO and so the comparable figure with 2015/16 shows a 3% decrease in income year-on
-year. Our expenditure was £378,848, a 4% decrease on last year. 
 
Our income is derived partly from the supply of product solutions, and partly from voluntary donations and grants, indeed we work 
on the basis that our income from trading activities will only ever cover a proportion of our costs. The surplus on Fledglings’ trading 
activities covered about 24% of our expenses. Whilst we operate on social enterprise principles, with all the surplus generated by 
our trading going to support the charity’s costs, our focus is on meeting needs rather than maximising income from product sales. 
Accordingly, we remain heavily reliant on grant funding, donations and other community fundraising.  
 
We were yet again grateful to receive awards from many charitable trusts and foundations, including the Esmee Fairbairn Founda-
tion, the John Ellerman Foundation, the Clothworkers Foundation, Chalk Cliff Trust, True Colours Trust, David Brooke Charity, Valen-
tine Charitable Trust, Bailey Thomas Charitable Trust, Childwick Trust, Diana Tinson Trust, Donald Forester Trust, George Oliver 
Foundation, amongst others. We received total funding of £205,652, including unsolicited donations from supporters, service users, 
trustees and others, as well as from fundraising events. 
 
We are immensely grateful to all those who have supported our work in this way. 
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Financial Review (continued) 
 

The board has established a reserves policy for holding the equivalent of 2.5 to 3.5 months of budget expenditure in net current as-

sets, excluding stock, to allow time to develop new sources of income or to cut back on related expenditure. At 31 March 2017, this 

amounted to £49,797 equivalent to 2.98 months of projected expenditure.  
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Fledglings is a registered charity (no. 1112618) providing practical help to families of disabled children 
 

Fledglings Family Services is a company limited by guarantee.  
Registered in England and Wales no. 4592971  
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enquiries@fledglings.org.uk 
Tel: 01799 541807 

Fledglings, Wenden Court,  
Station Approach,Wendens Ambo  
Essex. CB11 4LB 

www.fledglings.org.uk 


