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Impact Quotient:
SFO’s Impact Management Framework



|IQ: SFO’s Development Impact Management System

The IQ is the SFO’s development impact management system that calculates
an |Q Score based on each project’s projected and actual contribution to
economic growth, inclusion, and innovation. The 1Q Score:

> helps inform decision-making during the project approval process PROJECT IQ SCORE

> establishes key indicators and metrics for each project that will be
tracked over time

Risk

> classifies projects into tiers ' Highly
Developmental

> reflects both the positive and negative impacts of the investment 122.6 /150 Economic

Inclusion Growth

» considers the relevance of the impacts within the country context

» creates mechanisms to maximize the development impact of every
investment that the SFO supports

*4

> enables the Corporation to assess development performance at both
the project and portfolio level.




IQ in the Project
Lifecycle



|Q in the Project Lifecycle

Origination

Monitoring/Management/Evaluation

Stage 1

Pipeline

Stage 2

Project
Screening

Development

Al Consultation:
identify Core
Roadmap/SDGs Impacts & risks
Screening Meeting:
,IAgt_er;_cy - IQ Guidance;
Fr)n_la .;\_/es ol lessons, risks &
eliliie) opportunities

Stage 4

Agency
Approvals

Development Credit Committee:

Impact Prelim. IQ

Questionnaire Score/Assessment
Investment

Due Diligence Committee:

Trip/Call Final 1Q Score/
Assessment

Draft IQ Board Papers:

Assessment & E&S

Clearances

Final 1Q Score/
Assessment

Impact Reporting
requirements in
legal documents

Results Table/
Development
Outcomes Survey

Track progress to
achieving
objectives

Environmental &

Social Risk-based

Monitoring

IQ Rescore and
Assistance

Glean and
communicate
lessons learned

Assist projects
through technical
assistance

Assess
sustainability of
impacts

Refine 1Q
framework

Learning
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Calculating IQ Scores



Components of the 1Q Score

Development
Impacts

Country
Context

Risks

Opportunities

Jrll“ Economic Growth

Measures the scale of impact.
Includes infrastructure, job

creation, financial intermediaries.

The larger the scale of impacts,
the higherthe score.

A Inclusion

Measures benefits to
disadvantaged populationsand
geographies. The higherthe
percentage of beneficiaries that
are from these populations, the
higher the score.

= |nnovation

Measures market diversification,
benefitsto the planet, and
demonstration effects. Sector-
wide innovations will have a
higher score than firm-level
innovations.

Will the project’simpacts help address a critical development challenge in the

host country? Is the project meaningful? Ifyes, the higher the score.

Assessment of environmental, social and impact risks that have the potential for negative
impacts or impedes ability to achieve positive impacts. This assessment is based on the
sophistication of the investor and the country/sector context. The score is adjusted

downward to reflect risks.

Are there opportunities to increase positive impacts for employees, the environment,
and/or local communities? Ifyes, bonus points may be awarded.




|dentify and Score Project Impacts

Identify upto 2 _
Ancillary Impacts Bonus Points Potential Risk Deductions

» Impacts that define the

» Impacts that are » Upto 37.5 points could

project’s development
objectives and
performance over life of
project

Determinedin
collaboration with
investor/deal team

Each Core Impact is
scoredon a rangeof 0 to
37.5 points, based on
breadth, depth, and
country context

HIPSO or IRIS+ aligned
metrics to measure
progress overtime.

noteworthy, but incidental

to the Core Impacts or do
not meet an identified
development challenge

Impacts that are
aspirational in nature
(e.g., increase diversity
of workforce)

Each Ancillary Impact is
scoredon a rangeof 0 to
15 points

HIPSO or IRIS+ aligned
metrics to measure
progress overtime.

>

>

>

>

Earned for voluntary
initiatives that SFO wants
to encourage of its
investees.Upto 7.5
points can be earned for
each of the below:

\oluntary and exemplary
employee benefits that
support families and
employee development

Inclusive governance

\oluntary initiatives to
reduce environmental
impact of operations

be deducted for the
below:

Risks related to the
project’s environmental
and social profile;
contextual country risk;
Sponsor’s experience
and capacity.

Impact risks, such as
underdeveloped systems
to collect and reporton
impact data, the lack of a
customer feedback loop,
potential job losses.




Impact Management
and Learning



Objectives of Impact Management & Learning ot

Monitor

LEARN &
IMPROVE

N\

Evaluate

Assess compliance with SFO’s environmental and social standards.

Monitor projects’ progress to achieving developmental objectives as
established by the 1Q scoring during project origination.

Take corrective measures where appropriate to improve compliance
and impact performance.

Evaluate and report on SFO’s development performance at the
portfolio level.

Glean and communicate lessons to be learned from monitoring to
improve future projects, as well as the 1Q framework itself.

Contribute to the Corporation’s strategy development.
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Managing for Positive Impact Performance -
. RS Action Plan « 1st|QResults Table * December:1QResults Table
‘ «  E&SAction Items/ Risk-Based * June: Development Outcomes Survey . Project close-out
* ImpactReporting Monitoring * E&SRisk-Based Monitoring A A
Requirements «  1QRescore « |QRescore ssessmen

Bi-Annual

Impact Project
Reporting over Close
life of project

Project Project 6 Months after 1 Year after

Committed Disbursed/ Disburs‘ement/ Disbursement/
Activated Activation Activation

1 1 ]
* E&SActionltems «  Development Outcomes * Eligible for Mid-term
Survey Evaluation/Performance
* E&SActionltems/ Risk- Assessment

Based Monitoring
* |QRescore
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SFO Enterprises
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Change is the only constant. The trends that are emerging in the year

ggﬁhi?n of the pandemic are most likely to reshape the future in the days to
Ofﬁcey come. Business decision-makers must study these trends and revisit

their Business strategies to build a strong brand presence in the
market and achieve the four essentials of success— speed, efficiency,
transparency, and improved customer satisfaction.

Exponential Technologies especially Al-driven technology, will play
a significant role in optimizing operations across industries and
geographies.

Businesses must take cues from the ongoing dynamics and prepare
for the future with technology by their side and more agile Business
Strategies.

80 Maiden Lane

Manhattan, NYC 10038
646-329-6250
jssekhon@1worldenergy.com
www.iworldenergy.com
www.sekhonfaimlyoffice.com
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www.sekhonfamilyoffice.com

Looking for optimization your business? Get in touch
with our Business Experts at Selchon Family Office Analysis
Division and fine-tune your Operations today.
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