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A mountain is an unexpected location for a fashion 
studio – but that’s exactly where Tuhirangi Blair set up 
shop. With sweeping views over Auckland, his Mount 
Eden atelier is perched on the site of a dormant volcano 
196 metres above sea level. It’s a popular tourist desti-
nation but, among the throng of hikers clamouring to  
reach its peak, Blair is sitting at a sewing machine  
making shirts for his label Lucky Dip.

The building that houses the studio was once home 
to a mountain ranger. So perhaps it’s natural that Blair’s 
shirts incorporate plaids and camouflage, and are replete 
with utilitarian pockets. They are made exclusively from 
repurposed secondhand textiles, such as 1970s bed-
spreads and blankets, sourced from vintage shops, thrift 
stores and donations. “Sourcing fabric is the most ful-
filling part of Lucky Dip,” says Blair, who travels around 
New Zealand visiting small towns in search of gems. 
“The uncertainty of what you may or may not find is 
always exciting.”

It is from this process that the brand derives its name. 
But Lucky Dip also refers to Blair’s spontaneous manu-
facturing methods, where retro fabrics are patchworked 
together and given a new lease of life. Blair says that even 

Vetra
France

This Paris-based brand that has crafted 
overalls since 1927 takes its name from 

vêtements de travail (work clothes).  
Its classic cerulean blue workers’ jacket  

has been updated in a sunny yellow. 

Blazé Milano
Italy

This womenswear label crafts its sharp 
double-breasted blazers using tailoring 

techniques borrowed from men’s suiting. 
But a lipstick pocket hidden inside the 

lining is a more feminine touch.

Mackintosh
UK

This wet-weather brand, founded in 1846, 
isn’t renowned for its parkas. But this 

green-and-navy option – handmade in the 
brand’s factory in Cumbernauld, Scotland 

– is a fresh alternative to a trench.

Barbour 3 Alexa Chung 
UK

Model-turned-designer Alexa Chung has 
reinvented Barbour’s waxy jackets – which 
have been made in Newcastle since 1894  
– by adding a mismatched tartan lining.

Kidur
France

Founded in 1927 and closed in 1988, 
workwear label Kidur was relaunched last 
year by Gauthier Borsarello. Its products, 
including this cotton workers’ jacket, are 
still made in its original Courlay factory.

The Gigi
Italy

A menswear brand from the Boglioli 
brothers that offers a softer take  

on classic Italian tailoring. This woollen 
coat with casual patch pockets is unlined 

for a more fluid silhouette.

Manhattan-based sales agency 309 Works to enter 
new markets in the US and Europe. But scaling might 
be where Blair encounters issues: his cut-and-craft  
production schedule means that nothing is done to buyer 
specifications. There are no formalised design sketches  
or prototypes for buyers to place orders from. “A  
difficulty of using this method is making sure that each 
piece will sell,” says Blair.

With 10 years of industry experience under his belt, 
Blair is well equipped for the challenge. Having begun  
his career on the shop floor at New Zealand label 
Workshop, he soon transitioned to the design team, 
before working at Nepenthes in New York, whose  
signature is deconstructed shirts crafted from a medley  
of different fabrics. It was here, working under Daiki 
Suzuki, that he acquired an in-depth knowledge and 
appreciation of unorthodox shirtmaking.

Despite the commercial constraints, Lucky Dip is 
seeking overseas expansion at a time of opportunity. Part 
of the brand’s appeal lies in the fact that each shirt – 
and its assortment of textiles – has had a former life as a 
blanket, tent or sports kit. In a world where provenance is 
increasingly key, and where consumers are seeking prod-
ucts with authenticity, Lucky Dip’s backstory adds huge 
marketing appeal. And the design of each shirt depends 
on its unique procurement: the material influences the 
silhouette or a shirt’s details. A piece made from decon-
structed baseball jerseys, for instance, will feature a 
curved hem like those found on traditional uniforms.

“One of the main ideas when developing the  
concept is to celebrate individuality,” says Blair. “The 
fact that the shirts are all made by me, and each piece 
is a ‘number one of one’ design, is part of the narrative. 
Customers have responded well to it.”

S H I R T S  /  N E W  Z E A L A N D

HIT THE 
JACKPOT
The founder of Auckland-based 
Lucky Dip has built a brand by 
handmaking shirts from a patchwork 
of secondhand fabrics. As interest 
from abroad grows, can it ever be 
more than the sum of its parts?
writer Lee Suckling photographer Jamie Bowering
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Brave the  
elements

Autumn protection comes in various guises, from 
rainproof waxy fabric to woollen wind protection. 

Betwen them these coats will keep you dry and 
warm – and looking fresh.
writer Grace Cook photographer Tony Hay

Clockwise from 
far left: Lucky Dip 
founder Tuhirangi 

Blair in the brand’s 
studio; Blair 

uses secondhand 
textiles to make 

Lucky Dip’s 
utilitarian shirts, 

incorporating plaids 
and camouflage; 
dressing down in 

a patchwork shirt; 
each piece takes  

up to seven hours  
to make

“Sourcing fabric is the most fulfilling  
part of Lucky Dip. The uncertainty  
of what you may or may not find  

is always exciting”

he never knows what he’s going to get. “The story of  
each shirt is documented on the swing ticket, where I 
handwrite the place I sourced the fabric, location of 
making and hours involved,” he says. Each handcrafted 
piece takes Blair between five and seven hours to make.

The brand is stocked in luxury boutiques in New 
Zealand – at Shakes in Auckland and Precinct 35 in 
Wellington; L’Échoppe in Tokyo is the brand’s first 
international stockist. Blair is now working with 


