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Tallaght University Hospital Foundation (TUHF) 
Child & Vulnerable Adult Protection Policy 

 
1. Purpose 
Tallaght University Hospital Foundation (TUHF) is fully committed to safeguarding the wellbeing of 
children and vulnerable adults.  TUHF accepts that in all matters concerning children and vulnerable 
adults, their welfare and protection is paramount. Although TUHF does not directly provide services 
to or work with children or vulnerable adults, we as an organisation may come into contact with 
children and vulnerable adults and it is of utmost importance that TUHF are fully compliant with all 
safeguarding legislation and guidance. 
 
Everyone working with children and vulnerable adults has a responsibility for their well-being and 
protection, including those working as staff members and those working on behalf of TUHF 
(including directors, contractors, volunteers and students) have a collective responsibility to ensure 
that when engaging with children and vulnerable adults this should take place in a safe and 
protected environment. This document contains the TUHF policy and guidelines for child and 
vulnerable adult protection and promotes codes of behaviour so that everyone is aware of the 
standards of behaviour for both children and adults. All staff and those working on behalf of TUHF 
are required to adhere to this code. All staff and those representing or working on behalf of TUHF 
will be made aware of the policy and procedure regarding child/vulnerable adult protection as part 
of their induction. 
 
TUHF’s child and vulnerable adult protection policy stems from the following principles:  

• The safety and welfare of children and vulnerable adults is everyone’s responsibility.  
• The welfare of the child and vulnerable adult is paramount.  
• Per the Child Care Act 1991, a child is defined as a person under the age of 18 years, 

excluding a person who is or has been married. This definition includes the term young 
people.  

• A vulnerable person is defined as an adult who may be restricted in capacity to guard 
himself/herself against harm or exploitation or to report such harm or exploitation. The 
restriction of capacity may arise as a result of physical or intellectual impairment. 
Vulnerability to abuse is influenced by both context (e.g. social or personal circumstances) 
and individual circumstances.1  

• All children and vulnerable adults, regardless of age, any disability they may have, gender, 
ethnicity, family status, marital status, religious belief, sexual orientation, membership of 
the Traveller community, geographical location, or socio-economic status2 have a right to 
protection from abuse.  

• The need to comply with current statutory requirements and guidance on the protection of 
children and vulnerable adults.  
 

The primary functions of this policy are the promotion of a safe environment for children and 
vulnerable adults through the application of a Code of Behaviour.  

 
 
 

2.  Scope 

 
1 Safeguarding Vulnerable Persons at Risk of Abuse: National Policy and Procedures, FAQ, December 2014 
2 These are the nine protected grounds outlined in the TUHF Employment Equality and Diversity Policy and in 
line with the Employment Equality Acts 1998- 2015 and the Equal Status Acts 2000-2015. 
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This policy is applicable to all staff and those working on behalf of TUHF (including directors, 
contractors, volunteers and students) who must ensure that they are always aware of their personal 
responsibilities to promote children’s and vulnerable adult’s safety and welfare. 
 
It is the responsibility of the CEO to ensure that every new staff member and those working on 
behalf of TUHF: 

• Receives a copy of the Child and Vulnerable Adult Protection Policy3 
• Understands and signs the Code of Behaviour 

 
 
 

3. Code of Behaviour – Standards of Behaviour 

TUHF expects everyone working with children and vulnerable adults in a paid or voluntary capacity 
for TUHF to take every possible precaution to avoid situations that could be misinterpreted and/or a 
breach of either the TUHF Child and Vulnerable Adult Protection Policy or the TUHF Health and 
Safety Policy. By setting out appropriate and inappropriate behaviour, this code will not only help to 
protect children, but also staff and those working on behalf of TUHF. 
 

Do Treat all children and vulnerable adults equally 

Do Listen and hear – and give time to the child or vulnerable adult to say what 
s/he wants to say. Thoughts and words are important, and they deserve 
respect. 

Do Be friendly and approachable. 

Do Respect a child or vulnerable adult’s right to personal privacy and personal 
space. 

Do Be aware of situations that present risk and manage these risks appropriately.  
Ask a colleague if unsure 

Do Safeguard the best interests and welfare of vulnerable adults where it is 
recognised that they are unable to make their own decisions and/or protect 
themselves, their assets or their bodily integrity and ensure appropriate and 
accountable protection for them 

Do Use only appropriate language in working with children and vulnerable adults – 
no cursing or swearing. 

Do Always treat children and vulnerable adults with respect - don't embarrass 
them. Do not ridicule, insult or make little of anyone during an activity. 

Do Recognise that caution is required, particularly sensitive moments such as 
dealing with a child or vulnerable adult who becomes upset or feels unwell. 
Always seek support from another colleague if required. 

Do Ensure a minimum of two adults are present at all times 

 

Avoid Doing things of a personal nature that children and vulnerable adults can do 
for themselves. Staff members and those representing TUHF are not 
responsible for the personal hygiene needs of children and vulnerable adults.  

Avoid Allowing yourself to be drawn into inappropriate attention-seeking behaviours. 
Do your best to always remain calm. 

 

Do not Physically punish or be in any way verbally abusive to a child or vulnerable 
adult. 

 
3 Copies of the policy will be included in the director and staff induction or volunteer information pack (as 
applicable), which must be signed and returned. 
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Do not Use alcohol, tobacco or drugs in the company of children or vulnerable adults. 
TUHF Staff and those representing TUHF must not attend any events under the 
influence of alcohol or drugs. 

Do not Arrange external meetings or contact children or vulnerable adults outside the 
TUHF business need to do so. Do not offer lifts to children in a car or other 
motor vehicle. 

Do not Permit abusive peer activities such as bullying. Bullying behaviour can be 
defined as repeated aggression, be it verbal, psychological or physical, which is 
conducted by an individual or group against others. Report any incidents or 
suspected incidents of bullying behaviour to the Designated Liaison Person4 
immediately. Bullying will be addressed in accordance with the TUHF Dignity at 
work policy 

Do not Allow or engage in suggestive remarks, gestures or touching of a kind which 
could be misunderstood. If you have to touch a child or vulnerable adult, ask 
their permission where possible. In some cases, you may not have time to ask 
permission, for example, preventing fingers from being caught in a door. In 
these cases, always explain your actions after the event. See the “Physical 
Contact” section below for more information. 

Do not Allow any physically rough or sexually inappropriate talking or touching, by 
anyone. 

Do not Allow conversations with children or vulnerable adults that encourage personal 
comments or show favouritism 

Do not Talk about the children in front of the children. 

Do not Allow unsupervised access to the TUHF wireless internet (Wi-Fi) connection 
and/or computer network. 

Do not Allow children or vulnerable adults to use dangerous equipment without 
supervision, e.g. scissors. Do not share your personal items or personal 
information. 

Do not Under any circumstances attempt to deal with any problems or challenging 
behaviour alone. 

 

3.1. Physical Contact  
Physical touch should only occur when it is appropriate to the age/development of the child and in 
response to particular needs of the child. There will be instances when physical contact is 
unavoidable and in fact necessary.  

3.1.1. Appropriate:  
3.1.1.1. Context-dependent touch within a controlled and supervised environment  
3.1.1.2. Preventing injury (e.g. catching a falling child, appropriate restraint)  
3.1.1.3. Handshake and “high fives”  

3.1.2. Inappropriate:  
3.1.2.1. Touch, which is unnecessary, unexplained, out of context, without consent  
3.1.2.2. Any touch to breast, groin or buttocks areas  
3.1.2.3. Kissing or hugging  
3.1.2.4. Slapping/hitting (even in jest)  
3.1.2.5. Holding hands  
3.1.2.6. Sitting in/on lap  

3.2. Technology – Code of Behaviour  

 
4 At TUHF, the Designated Liaison Person is the CEO, Douglas Collins (0879673397 or dcollins@tuhf.ie). In the 
event that the CEO is unavailable, e.g. due to illness or holiday, the Deputy Designated Person is the 
Operations & Compliance Manager, Siobhán Cosgrove (0871755109 or scosgrove@tuhf.ie) 
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3.2.1. Never contact children or young people (e.g. by phone, text, email).  If a business 
need requires contact this should always be made initially through parents/guardians 
and any following direct contact must have parental/guardian consent which is to be 
recorded on TUHF CRM database. 

3.2.2. Never give your personal phone number to children or young people  
3.2.3. Never befriend children/young people on social networking sites  
3.2.4. Never take a photograph/video of a child without prior parental/guardian consent 
3.2.5. Ensure photographic/video content is appropriate  
3.2.6. Avoid naming the child/young person when using the photograph/video unless 

parental consent is confirmed 
3.3. Breaches of the Code of Behaviour  

Any breaches of the Code of Behaviour will be raised with the individual concerned. Serious 
breaches of the code or policy will be dealt with under the TUHF Disciplinary policy and 
could result in disciplinary action up to and including dismissal.  
 
If you have a concern or complaint that is related to Code of Behaviour you can speak to the 
primary designated contact, the Designated Liaison Person5 . The Designated Liaison Person 
will assess the situation and investigate if necessary.  
 
Any allegation will be investigated confidentially in order to safeguard the rights of the 
person against whom allegations have been made. Investigations will be carried out quickly 
to see whether a prima facie case is established. All investigations will be conducted in 
accordance with the principles of natural justice:   

• The right to a fair hearing  
• The rule against bias 

 
If so, the issue will be handled according to the TUHF Disciplinary Policy. 
 
If not, the complainant will be told the outcome of the investigation and that the matter will 
not be taken any further. The individual will retain the right to pursue the matter under the 
TUHF Dignity at Work policy.  
 
Following a complaint, the handling of the complaint will be subject to a review by an 
independent, external third party to ensure that all complaints are dealt with in line with 
best possible practice. During such a review, all names and identifying details will be 
removed. 
 
 
 
 

4. Reporting Procedures – Children  
 

All staff and those working on behalf of TUHF have a responsibility to safeguard children and young 
people and to report any concerns they may have for the protection or welfare of a child/young 
person. 
TUHF reporting procedures will be in line with the Children First Act 2015 –  Tusla Child 
Safeguarding: Guidelines for Policy, Procedure and Practice 2018  

 
5 At TUHF, the Designated Liaison Person is the CEO, Douglas Collins (0879673397 or dcollins@tuhf.ie). In the 
event that the CEO is unavailable, e.g. due to illness or holiday, the Deputy Designated Person is the 
Operations & Compliance Manager, Siobhán Cosgrove (0871755109 or scosgrove@tuhf.ie) 

https://www.tusla.ie/publications/#T
https://www.tusla.ie/publications/#T
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4.1. TUHF Staff Responsibilities 

4.1.1. Designated Liaison Person 
Children First: National Guidance for the Protection and Welfare of Children refers to the role 
of the Designated Liaison Person (DLP) and Deputy DLP. Best practice in child safeguarding 
indicates that organisations working with children/young people or their families should 
appoint a DLP to be the resource person to any staff or those working on behalf of TUHF 
who has child protection concerns and to liaise with outside agencies. The role of the DLP is 
to receive child protection and welfare concerns from workers/volunteers and to report 
concerns which meet the threshold of ‘reasonable grounds for concern’ to Tusla.  
 
TUHF Designated Liaison Person is Douglas Collins, CEO. The Deputy Designated Liaison 
Person is Siobhán Cosgrove, Operations & Compliance manager. 
 
4.1.2.  Mandated Person 
Under the Children First Act 2015, mandated persons have a statutory obligation to report 
concerns which reach or exceed a legally defined threshold (see section 14 of the Children 
First Act 2015) and to cooperate with Tusla in the assessment of mandated reports, where 
requested to do so. 
 
Douglas Collins, is a mandated person under the Children First Act 2015.6 
 
 

 

5. Safeguarding Vulnerable Adults 
 
TUHF will operate to protect vulnerable adults in line with Health Service Executive’s Safeguarding 
Vulnerable Persons at Risk of Abuse: National Policy and Procedures.  In this document a vulnerable 
person is defined as:  
 

“an adult who is restricted in capacity to guard himself/herself against harm or exploitation 
or to report such harm or exploitation. This may arise as a result of physical or intellectual 
impairment and risk of abuse may be influenced by both context and individual 
circumstances.”7 
 

Abuse of vulnerable adults can constitute the physical, psychological, emotional, financial or sexual 
maltreatment or neglect of a vulnerable adult by another person. The abuse may be a single act or 
repeated over a period of time and it may take one form or a multiple of forms. The lack of 
appropriate action can also be a form of abuse. 
 

5.1. Key Principles in Vulnerable Adult Protection and Welfare –  
5.1.1. Citizenship confers a status on an individual whereby their fundamental right to dignity 

and respect and other basic human rights as well as their rights to participation in 
society are upheld and supported by the Constitution, by Ireland’s human rights treaty 
commitments and by the laws of the State.  

5.1.2. Person-centredness is that principle which places the person as an individual at the 
heart and centre of any exchange requiring the provision or delivery of a service. 

 
6 The mandated person at TUHF is determined per Appendix 5 – Schedule of Mandated Persons under the 
Children First Act 2015 – Tusla Child Safeguarding: Guidelines for Policy, Procedure and Practice 2018 
7 Safeguarding Vulnerable Persons at Risk of Abuse: National Policy and Procedures, Health Service Executive, 
2014, p. 5 
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Services are organised around what is important to the person from her/his 
perspective.  

5.1.3. Empowerment is that principle which recognises the right of the individual to lead as 
independent a life as possible and that supports the individual in every practical way to 
realise that right.  

5.1.4. Self-directedness recognises the right of the individual to self-determination to the 
greatest extent possible, including where this entails risk. Abiding by this principle 
means ensuring that risks are recognised, understood and minimised as far as possible, 
while supporting the person to pursue their goals and preferences.  

5.1.5. In accordance with the principles set out in this policy, it is recognised that adults have 
the right to self-determination and to make decisions, even if this means that they 
remain at risk. Where there are concerns regarding diminished capacity, consideration 
should be given to requesting a specialist assessment of the person’s decision-making 
capacity in the context of the abuse allegations and the risk posed to the person.  

5.1.6. Equity should be applied in relation to transactions with and services to vulnerable 
adults. Resources and services should be provided to vulnerable people based on 
need, using the principle of proportionality.  

5.1.7. Safeguarding best interest recognises the vulnerability of individuals where they are 
unable to make their own decisions and/or protect themselves, their assets or their 
bodily integrity and ensures appropriate and accountable protection for them. 

5.2. Responding to and Reporting Vulnerable Adult Protection Concerns 
5.2.1. Any concern about the protection or welfare of a vulnerable adult should be 

reported to TUHF’s Designated Liaison Person 
5.2.2. When the Designated Liaison Person receives a report about suspected or actual 

abuse, s/he will consider the wishes of the vulnerable adult and if there are reasonable 
grounds for reporting to the statutory authorities. This will mean: 

5.2.2.1. Clarifying or getting more information about the matter  
5.2.2.2. Consulting with the vulnerable adult to her/his wishes, etc.  
5.2.2.3. Where there is any doubt or uncertainty, consulting the statutory 

authorities to obtain their advice about the situation  
5.2.2.4. Where there are concerns about the diminished capacity of the vulnerable 

adult, considering assessment of decision-making capacity in the context of the 
abuse allegations and the risk posed to the person  

5.2.2.5. Making a formal referral to the statutory authorities 
5.2.3. A suspicion that is not supported by any objective indication of abuse or neglect 

would not constitute a reasonable suspicion or reasonable grounds for concern. These 
suspicions, however, will be recorded or noted internally by the Designated Liaison 
Person as future suspicions may lead to the decision to make a report and earlier 
suspicions may provide important information for the statutory authorities. A full 
written record of all decisions will be maintained by the Designated Liaison Person. 

5.2.4. In an emergency, where a person is at immediate risk, you should contact An Garda 
Síochana or the Emergency Services on 112 or 999. 

5.3. Confidentiality 
All information concerned with the identification and reporting of vulnerable adult abuse is 
subject to best practice guidance on confidentiality. Where a vulnerable adult has capacity, 
their consent should be sought prior to disclosing information to other parties or the 
statutory authorities. 

5.4. Consent 
5.4.1. The consent of the vulnerable adult should be sought prior to reporting any matter 

to the statutory authorities and on to family and care service providers. Sometimes 
adults do not want civil authorities to take action to investigate or protect them from 
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harm. If upon receipt of the concern, where the vulnerable adult does not give consent 
to reporting, and it is not clear that a criminal act has taken place, and where the 
Designated Liaison Person believes that others may also be at risk of harm, 
consultation should take place with civil authorities as to the best course of action in 
the absence of consent. 

5.4.2. In considering the capacity of the vulnerable adult to give consent, the following 
factors should be taken into account:  

5.4.2.1. The adult has capacity to understand what is being asked of him or her 
5.4.2.2. Sufficient information is given, in a way that the person understands, to 

enable him/her to make an informed decision  
5.4.2.3. Consent is not received through any form of coercion 

5.4.3. If the vulnerable adult is unable to give informed consent, discussions should take 
place with their carer/guardian/close family member about reporting 
concerns/allegations and, where appropriate, discussions should also take place with 
any medical or social work personnel. There may need to be a determination as to who 
can give consent on behalf of the vulnerable adult. In some cases, there may already 
be provision in place; consultation may be required with legal advisers and statutory 
authorities. 

5.4.4. Designated Liaison Person should not make determinations around capacity to give 
consent without consultation with appropriately trained and skilled personnel. 

 
 

6. TUHF Recruitment  
 
TUHF will seek to check very thoroughly the background and suitability of all staff and all those who 
work on behalf of or represent TUHF. 
 

6.1. Garda Vetting 
TUHF operates a strict Garda Vetting procedure for all staff and/or volunteers working on behalf 
of TUHF.  This vetting takes place using the National Vetting Bureau. 
 
The National Vetting Bureau does not decide on the suitability of any person to work with 
children and vulnerable persons. Rather, in response to a written request for vetting, the 
National Vetting Bureau releases a vetting disclosure which can contain details of convictions or 
pending prosecutions together with other specified information on the person vetted.   
 

 


