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WHAT
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A VOICE



It’s an expression  
of both you and your 
commitment to our 
shared values



We believe that our communities of 
artisans deserve economic opportunities 
that ensure sustainable livelihoods and 
provide the confidence they need to 
hone their craft.

We celebrate and aim to keep alive the 
rich tradition of Indian craftsmanship  
in a rapidly changing urban market.

Sustainable Livelihoods Revival of India’s craft heritage



We are a company  
owned by a 
community of over 
two thousand artisans 
across rural India.



As owners of rangSutra, our artisans 
are invested in producing work of the 
highest quality. 

They join us from villages and small 
towns across the country - including 
in Western Rajasthan, Eastern UP, 
Kashmir, Delhi, Manipur, and  
West Bengal.

2,000

80%

500

Of our artisans are 
direct shareholders

Of our shareholders 
are rural women

Artisans attend our Annual General 
Meeting to weigh in on the company’s 
progress and way forward



Our artisans are not 
just suppliers of your 
clothes.
They play multiple roles to create  
your product with utmost care, seeing 
it through from design to execution.



50 Craft Managers
Our Craft Managers lead groups of 20 artisans  
and are trained with leadership and management  
skills to manage craft production on the ground. 

100 Designers
Our artisans regularly create new designs  
and products to bring to market. 

20 Quality Facilitators
Our Quality Facilitators are selected and trained  
to ensure that the quality of rangSutra’s products  
are made with the highest quality and care.



We care about 
empowering women  
in our communities.



•	 70% of our artisans are women 

•	 Women working with rangSutra earn  
Rs.3,000–5,000 a month, in comparison  
to Rs.500–1,000 earned for irregular work 

•	 We create safe working environments for women  
by organising home-based rural artisans in small 
producer groups and creating common spaces  
for them to work

The opportunities we provide for 
women to improve their craft, 
supplement their incomes, and 
participate actively in rangSutra’s 
supply chain help them gain the 
confidence to take ownership of 
their work and lives. 



Your garment is a 
product of fair trade.
Fair trade respects the consumer and  
the producer.

•	 Offer skills and leadership training  
to build artisans’ capacities

•	 Prepare good working environments  
by supplying machinery and equipment  
to artisans 

•	 Provide equal pay to our men and 
women

•	 Ensure timely and quality order 
delivery to the buyer

•	 Promote sales of artisans’ products 
directly to a global audience

At rangSutra, we:



“I am a shareholder and I am hugely 
confident of handling exports orders and 
adhering to exacting global standards. 
My work lets people know about me, 
my capability to supply in bulk, and the 
finesse of my creations. It’s about identity, 
capability and creativity.”

Meharunnisa
Shareholder and Tie and dye artisan
Bikaner, Rajasthan



Join us in celebrating 
and nurturing India’s 
rich cultural heritage
Each of our pieces is handcrafted using 
techniques rooted in a long tradition of Indian 
craftsmanship.

Appliqué  |  Desert Embroidery  |  Handloom 
Kashmiri Embroidery  |  Ralli  |  Stitching  |  Tie and dye



Appliqué
Appliqué is a decorative textile made by cutting out 
intricate patterns on fabric, gluing it on a base 
fabric and stitching these pieces together with  
a hem stitch.



Her craft
“I was introduced to appliqué when I was twenty-five 
years old. It’s now been more than twenty years since I 
have been practicing appliqué work. I learned the 
handwork from my sister and started embellishing 
almost everything - from seat covers to cushion covers 
and bed covers. I added appliqué to everything I could 
lay my eyes on.”

Meet Jamu Devi
From: Barmer, Rajasthan
Skills: Turpaai appliqué

Working with rangSutra
“rangSutra has helped me earn money and send my 
children to school. It has been three years since I 
started working with rangSutra. My position in the family 
as well as the community has not only been renewed, 
but I am also looked up to as a member who earns and 
supports the wellbeing of her own family.”



Desert Embroidery
Embroidery is the craft of embellishing a textile  
or other material with needle and thread using 
motifs, which are usually geometrical, floral  
or inspired by nature. 



Her craft
“We used to do embroidery on wallets, pillows, khalechi, 
and combs primarily for dowry and household needs. 
The memories are so fresh; my husband and all other 
men of the village used to scold and warn us against the 
outsider’s trap. We fought and started working. We were 
not confident of doing production. We started with 
sampling, and afterward, everything has been flowing in. 
Now, it’s almost 30 years, and we are still doing it.” 

Meet Dhinya Bai 
From: Bikaner, Rajasthan
Skills: Soof, pakka, kharak, kambiri, kachcha and  
sindhi embroidery

Working with rangSutra
“We have to keep our hearts open to embrace new 
designs and minds open to imbibe and translate them 
with needle and thread on fabric. It is this readiness  
that has enabled a transformation of our craft from  
a hobby to a profession. We have built our homes, 
educated our kids and command respect from the  
rest of our villages.”



Handloom
Handloom fabric is woven on a frame loom, 
keeping in mind the layout and placement of 
stripes that is carefully designed in advance. 
Engineered stripes on the garment could be 
warp-based, weft-based or both.



His craft
“I started working in 1986-87 at the age of 12 when  
I was studying in class 7. I was raised around the 
rhythmic loom; its sound is part of my earliest childhood 
memories. At a very early age, I mastered this craft,  
and before the age of 18, I took over all the work from 
my father.”

Meet Omprakash
From: Napasar, Rajasthan
Skills: Handloom weaving

Working with rangSutra
“Working with rangSutra gave me the confidence  
to lead other villagers of my community and revive  
the belief in hand-woven cloth for sale in national  
and international markets. I believe that handcrafted 
products have their own shortcomings - the traditional 
designs are seen as outdated in the mainstream market 

– but, with rangSutra’s help, these shortcomings have 
been overcome. We have been able to retain the  
beauty of indigenously hand-woven cloth in the age  
of mass-made goods.”



Kashmiri 
Embroidery
Hand embroidery of Kashmir excels in colour, 
beauty, texture and designs. The Kashmiri hand
embroidery work uses simple stitches such as 
satin, stem, chain and long & short stitches with
occasional use of herringbone, button hole and 
darning stitches.



His craft
“Since childhood, I have seen everyone in my family 
practicing embroidery and embroidering almost 
everything in the household - from bedcovers and kurtas 
to dupatas and table covers. Embroidery was seen as 
an embellishment on any cloth to make ordinary things 
beautiful. I embroidered a kurta for the first time when I 
was in standard four, and have never looked back since 
then. It’s an art passed down through generations, and I 
would keep it alive by passing it down to my own 
children and grandchildren.”

Meet Noor Mohammad Bhat
From: Srinagar, Kashmir
Skills: Sunji and aari embroidery

Working with rangSutra
“It’s wonderful to be associated with an organisation that 
has provided a channel to showcase my skill and the art 
practiced by my community to the entire world. 
rangSutra never lets us artisans sit idle.”



Ralli
Ralli means ‘to connect’ and is the art  
of connecting small pieces of leftover  
or recycled fabric. These colourful bits  
of fabric are placed in geometric patterns 
and hand-stitched together with precision.



Her craft
“We put in our love and our creativity to make these rallis 
to present to our daughters when they get married and 
leave home. The rallis carry our love and blessings.”

Meet Karimat
From: Maangan Khan ki Dhani, Rajasthan
Skills: Ralli stitching

Working with rangSutra
“This is the first time in my life that I have been part of a 
training workshop. While I have been practicing ralli for 
years, I learned a lot at [rangSutra’s] workshop about 
colours, design, quality of work and markets.”



Stitching
Stitching is done with a long needle ending  
with a hook and is used to create motifs or  
add embellishments to fabrics.



His craft
“When a tailor sews a garment entirely from start to finish, 
there is complete ownership and pride in every aspect 
of the make, imparting a higher level of attention for a 
superior product. While sewing, this naturally induces 
the tailor to review workmanship at every stage, resulting 
in 100% inspection and avoiding the need for additional 
quality inspection by supervisors or auditors. It removes 
hierarchy.”

Meet Mohd. Bhola
From: Dher Vilas, Bihar
Skills: Stitching, cutting, tailoring

Working with rangSutra
“What I like here is that we are respected and can work 
with dignity, which was missing in factory-like places in 
Delhi. Here, we are treated as experts. We have a say in 
the group; that’s why 12 more people from my village 
have come and joined rangSutra after me.”



Tie and Dye
Tie and dye is the art of tying small knots on  
fine fabric by pinching it with the help of a thimble. 
The design is resisted by knotting and then dyed in 
various colours.



His craft
“The indigo dye has its origin in the ancient Egypt along 
the bank of Dariya-E-Nile. Almost every land has one 
type or the other of dying technique. Colors are a 
metaphor of happiness, and different moods and 
emotions break the monotony of the desert landscape 
and fill people’s lives with joy.”

Meet Hasanji
From: Bikaner, Rajasthan
Skills: Lehariya, panchranga, bandhej dying techniques

Working with rangSutra
“I have been working with rangSutra for last 4 years.  
I built this workshop from the business I did with 
rangSutra because for the first time, I got large orders 
and thus substantial payment in one go, which I used  
in building infrastructure and for wedding and other 
family things.”



Our goal is to revive 
Indian craft by 
making it sustainable 
for rural artisans. 

We act as a bridge between rural artisans and global 
consumers, and between traditional handicraft and 
modern design.

Our products speak for you and us.



“Dariya Ki Kasam 
Maujon Ki Kasam 
Ye Tana Bana Badlega”

“I swear by the waves of  
the sea and the seashore 
that I will change the warp 
and weft of society.”

Hindi song sung by our collectives


