EASTER RISING : PLANS, PROBLEMS AND EVENTS

PLANS FOR A REBELLION 1914-1916
· Some groups of extreme Nationalists and Socialist opposed Redmond’s policy of fighting with Britain to secure Home Rule.
· They included the IRB, the ICA, Griffith’s Sinn Fein party and some Nationalist Volunteers who were led by Eoin MacNeill. 
· They were known as the Sinn Fein Volunteers even though few of them were members of Sinn Fein. Any Nationalist who wanted more than Home Rule was known as a Sinn Feiner
· 180,000 Irish Volunteers had left to join the British Army. About 10,000, under MacNeill, had refused and they stayed at home.
· They reorganised themselves in 1914 and set themselves up like an army with a headquarters staff. Almost all the officers, except MacNeill, were members of the IRB and wanted to use the Volunteers who had stayed at home to lead a rebellion to fight for a Republic. 
· They drilled openly and opposed recruiting to the British army. Redmond advised the British government to leave them alone. 
· IRB men like MacDiarmada and Clarke saw the war as a golden opportunity to rebel “England’s difficulty is Ireland’s opportunity.”
· A MILITARY COMMITTEE was set up to plan a rebellion. At first there were just two men on it, Tom Clarke and Sean MacDiarmada.
· Later Pearse, Plunkett,MacDonagh,Ceannt and from January 1916 the Labour leader James Connolly joined it. 
· They sent Roger Casement to Germany to get soldiers and arms. The German’s however did not believed the plotters had much support and would only send weapons they had captured from the British.
· They drew up a plan that meant
· 1) The arrival of the arms would be the signal to start fighting.
· 2) The Volunteers would take over and defend important buildings in Dublin. 
· They planned at first to rebel in the Autumn of 1915 but delays in getting guns from Germany meant that they later choose Easter Sunday as the new day for the rebellion.
· It was agreed with the Germans that the Aud (an arms ship) would land near Tralee between Good Friday (21st April) and Easter Sunday (23rd April).
MAC NEILL’S ATTITUDE
· Mac Neill was the commander of the Volunteers and most would only fight if he gave the order to do so.
· He was against fighting and any rebellion except when
· 1)The British went back on the promise of Home Rule
· 2)They tried to disarm the Volunteers.
· 3)They tried to introduce conscription in Ireland.
· This was a problem for the IRB who wanted to use the Volunteers in their planned rebellion. However Mac Neill did not know that most of the officers were members of the IRB. They decided they would have to come up with a way to convince him to order the Volunteers to fight. 
PLAN READY AND GOES BADLY WRONG
· In February the plan was set. The arms ship the Aud left Germany on the 9th of April with 20,000 rifles and 10 machine guns. (They had 1500 rifles from the Howth gun running)
· It was due in Tralee between the 21st and 23rd, Good Friday and Easter Sunday. The plotters sent a message that it should only arrive on the Sunday but The Aud did not have a radio and never got the message. 
· To convince MacNeill to give the order to fight the conspirators had a forged document appear in the newspapers. It was called the “Castle Document” because it was supposedly from Dublin Castle (the centre of British police and Army control in Ireland) It contained a list of Volunteers who were to be rounded up and arrested. At first MacNeill thought it was real and he gave the orders for a rebellion to happen on Easter Sunday. 
Thursday 20th April
· MacNeill found out he had been deceived and cancelled the orders. Pearse and others decided to tell him about the German arms about to arrive on The Aud. 
FRIDAY 21st
· Pearse tells Mac Neill who then decided to give the order for a rebellion on Sunday again. He did this because he believed there would be arrests anyway now and that there would be more of a chance of success.  
· The Aud is captured in Tralee Bay by the British but no-one on Dublin knows this yet. They would be getting no weapons now.
· Roger Casement lands near Tralee on a German submarine and is arrested. He had hoped to stop the Rising. 
Saturday 22nd.

· MacNeill finds out about these developments and cancels his orders again as he can see no chance of success. Messengers were sent round the country and a notice was published in the Sunday Independent.
SUNDAY 23rd
· The Lord Lieutenant and Under Secretary meet. They knew about the arms and the Cancellation and thought Casement was the main leader. They decided not to arrest anyone until Tuesday to wait for the Chief Secretary Birrell who was on holidays. 
· The plotters met and decided to fight anyway on Monday with as many men as they could get. They knew it was hopeless but though that a “blood sacrifice” for Irish freedom might inspire a new determination among the Irish people to demand full Independence and fight for it if necessary. 
EASTER WEEK
· Only about 1500 people turned out. They met at Liberty Hall. No one paid them any attention at first, it was a sunny Bank Holiday and people were strolling around and shopping. They were used to men marching, drilling and dressing as soldiers. 
· They took over various points in the City (see book) .Pearse and Connolly took over the GPO In O’Connell street. This was to be their headquarters. 
REBELLION
· Pearse read out the “PROCLAMATION OF THE REPUBLIC” in the middle of O’Connell street to a confused crowd. Many thought it was a joke. It was signed by all 7 of the IRBs MILITARY COUNCIL. They called themselves the “Provisional Government of Irish Republic.” 
· Pearse was chosen as “President of the Republic”.  - limited choice – see book
· As President he was officially Commander in Chief though Connolly was really in charge as he had military experience in the British Army. 
THE RISING OUTSIDE DUBLIN
· Some Volunteers gathered in Wexford and Galway but there was no fighting.
· Thomas Ashe captured four police barracks in Ashbourne.
· Everywhere else the Volunteers waited for orders that never came.
EASTER WEEK
· They could have taken over Dublin Castle on the Monday but did not know that there were only a few police men there to defend it. 
· Ninety women from Cumman na mBan helped the rebels. They acted as nurses and messengers. Some like Countess Markievicz joined in the fighting. She was second in command to Malin at St. Stephens Green. 
BRITISH REACTION AND RESPONSE
· The British were taken by surprise. When the Rising began there were only 1500 armed police and 2500 soldiers in Dublin.
· On Tuesday MARTIAL LAW was declared and they rushed in troops from all around Ireland. They concentrated on capturing the GPO. General John Maxwell was put in charge.
· Maxwell ordered that they surround the city centre and cut off the Volunteers in the South of the Liffey from those on the North. 
THE SIEGE OF THE GPO
· Most of the other rebel positions were left alone as the British swarmed around the GPO.
· A gunship the HELGA was brought into Dublin Bay beside the Custom House from where it shelled O’Connell street and the GPO.
By Friday the GPO and O’Connell street were in ruins. Connolly was badly wounded and the rebels evacuated into Moore street by breaking through the walls.
SURRENDER
· When Pearse saw a civilian, his wife and daughter killed in the crossfire he reluctantly agreed with those who were urging him to surrender. The British insisted on unconditional surrender. Pearse agreed and the order to surrender was sent to the other posts. 
· By Sunday the fighting had stopped. 450 people were killed, 300 were civilians and 2,614 had been injured. The city centre was in ruins. 
