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“THE HOUR OF DARKNESS” 
(Text: John 13:1-19:37) 

 
In John 13:1, the Bible says, “It was just before the Passover Feast.  Jesus knew that the time had come 
for him to leave this world and go to the Father.  Having loved his own who were in the world, he now 
showed them the full extent of his love.” 
 -  The ESV says, “Jesus knew that his hour had come to depart out of this world . . .” 
 
•  It’s more than ironic that the One known as “The Light of the World” would be subjected to an “hour 
of darkness.” 
 -  And it was more than just one hour.  More like 12-18 hours of darkness. 
   
Notice first of all . . . 
(1) THE DARKNESS OF DECEPTION (John 13:1-14:31) 
 -  On Sunday of that week, multitudes had gathered in the streets of Jerusalem to proclaim the 
 arrival of their Messiah. 
 -  John 12:12-13 tells us a “great crowd” heard Jesus was on His way to Jerusalem and they “took 
 palm branches and went out to meet him, shouting, ‘Hosanna!  Blessed is he who comes in the 
 name of the Lord! Blessed is the king of Israel!’” 
 -  The Jewish people lined the streets, waving palm branches.  Here was their king. 
 -  They were hoping He would fight the Romans, overthrow their kingdom and establish His. 
 -  They couldn’t wait for Him to take the throne like David, their greatest king, or Solomon. 
  •  Instead, He came riding into Jerusalem on the colt of a donkey. 
 -  They didn’t get it.  The people were in the dark.  Blinded by their own ambitions and unbelief. 
  •  They missed Who Jesus really was and what He’d come to do. 
 
•  It wasn’t just the people who were in the dark.  John 12:16 says, “At first his disciples did not 
understand all this.  Only after Jesus was glorified did they realize that these things had been written 
about him and that they had done these things to him.” 
 -  The disciples, those closest to Jesus, had become engulfed in the darkness of their own deception.  
 
•  Just before the Passover Feast was to begin and the evening meal was being served, Jesus quietly got 
up, took off His robe, wrapped a towel around His waist, poured water into a basin and began to wash 
His disciples’ feet. 
 -  None of the disciples had thought to do what no one else had done. 
 
•  Apparently, the servant who would normally have done this wasn’t there. 
 -  Even though these were the Lord’s personally chosen disciples, none of them had taken the   
 initiative to wash each other’s feet. 
 
•  So Jesus leads by serving and washes their feet (John 13:2-5). 
 -  Peter objects.  Again, because he was in the dark about what was really happening. 
  •  And he’s not alone. 
 
•  When Jesus finished, He told them to follow His example and serve one another and said: “Now that 
you know these things, you will be blessed if you do them” (vs. 17). 
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•  He went on to tell them one of them was going to betray Him (vs. 18). 
 -  They stared at each other at a complete loss to know which one of them He meant (vs. 22). 
 
John, who referred to himself as “the disciple whom Jesus loved,” asked Peter to find out which one He 
meant (John 13:23-24). 
 -  Peter asked Jesus and Jesus told him it would be “the one to whom I will give this piece of bread 
 when I have dipped it in the dish” (vs. 26). 
  •  He dipped the bread and gave it to Judas. 
 
•  After Judas got up and left, Jesus told the remaining disciples He was going to be with them only a 
little while longer (vs. 33) and Peter asked him, “Lord, where are you going?” 
 -  Jesus said, “Where I am going, you cannot follow now, but you will follow later.” 
 
Verse 37.  Peter asked, “Lord, why can’t I follow you now?  I will lay down my life for you.”  
(Remember that statement.) 
 -  Verse 38, Jesus said to him, “Will you really lay down your life for me?  I tell you the truth, 
 before the rooster crows, you will disown me three times!”  
 
John 14 opens with the disciples dismayed and disheartened that Jesus was leaving.  So He shares those 
immortal words of encouragement . . . 
 “Let not your hearts be troubled.  You believe in God, believe in Me.  In my Father’s house are 
 many mansions.  If it were not so, I would have told you.  I go to prepare a place for you and if I go 
 and prepare a place for you, I will come again and receive you unto Myself so that where I am there 
 you may be also” (John 14:1-3). 
 
Verse 5.  Thomas said, “But, Lord, we don’t know where you are going.” 
Verse 6. “I am the way and the truth and the life.  No one comes to the Father except through Me.” 
 
Verse 8.  Phillip said, “Lord show us the Father and that will be enough.” 
 -  Jesus said, “If you’ve seen Me, you’ve seen the Father.” 
 
•  Even though they were close to Jesus, they were completely in the dark as to what was going on. 
 
(1) THE DARKNESS OF DECEPTION 
(2) THE DARKNESS OF BETRAYAL (John 13:27-30) 
 -  Read John 13:27-30. 
 -  Three statements stand out to me: 
  #1 – “As soon as Judas took the bread, Satan entered into him” (vs. 30). 
  #2 – Jesus said to him, “What you are about to do, do quickly” (vs. 27). 
  #3 – Judas went out “And it was night” (vs. 30c). 
   -  There’s no greater darkness in the world than when you walk away from Jesus. 
  
 (a) The betrayal of a false friend 
  -  Judas wasn’t the only one who betrayed the Lord.   
   •  He was the first but he wouldn’t be the last. 
John 6:64, “Jesus knew from the beginning who those were who did not believe, and who it was who 
would betray him.” 
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•  Judas betrayed the Lord for 30 pieces of silver. 
 -  It’s been said, “Every man has his price.” For Judas it was 30 silver coins. 
  •  That’s all it took for him to turn his back on the Lord.  
 
•  Is there any darker feeling than the betrayal of a friend? 
 
 -  Later that night, Judas would lead an angry mob to the Garden of Gethsemane where he would 
 betray Jesus with a KISS. 
  •  One of the 12, personally selected by the Lord. 
 -  One who held a position of trust – keeper of the moneybag for the disciples. 
 -  He used a symbol of friendship and affection to BETRAY the best man he ever knew. 
  •  A man he knew was completely innocent. 
 
Dr. Adrian Rogers said, “Judas is famous for betraying Jesus.  But he really betrayed himself.  He 
kissed the door to Heaven and went to Hell.” 
 
 (a) The betrayal of a false friend 
 (b) The betrayal of a faithful follower 
  -  Matthew 26:31, Jesus said, “This very night you will all fall away on account of me, for it is 
  written: ‘I will strike the shepherd, and the sheep of the flock will be scattered.’” 
   •  That’s exactly what happened.   
   •  When Jesus was later arrested, all the disciples fled for their lives (Matthew 26:56). 
   
•  Peter was the one you would’ve never expected. 
 -  Peter had told the Lord, “Even if I have to die with you, I will never disown you.” And all the 
 other disciples said the same.  (Matthew 26:35). 
  •  But Peter was the one who would be faithful to the end, right?   
   -  That’s the way the story is supposed to go. 
 -  Later on, in the garden, when the mob shows up to arrest Jesus, Peter draws a sword and cuts off 
 the ear of Malchus, a servant of the high priest (John 18:10). 
 
•  I’ve heard all the arguments that Peter “was a poor swordsman.”  “He went for his head and only got 
his ear.”  “He didn’t go after a soldier, He went after a servant.” 
 -  I don’t care about any of that.  At least Peter was willing to fight for Jesus. 
 
•  Later on, the former swashbuckling servant of Christ, is backpedaling in the courtyard of the high 
priest as a young maiden asks if he’s one of the disciples of Jesus (John 18:15). 
 -  From the garden to the courtyard he went from being Johnny Depp in Pirates of the 
 Caribbean to being Pee Wee Herman in Pee Wee’s Playhouse. 
  •  Not only that, but he denied knowing the Lord three times with a curse. 
 
(1) THE DARKNESS OF DECEPTION 
(2) THE DARKNESS OF BETRAYAL  
(3) THE DARKNESS OF INJUSTICE (John 18:12-14, 19-23, 28-40) 
 -  Jesus faced the injustice of illegal trials, false accusations and absolute lies. 
 -  Matthew 26:59.  “The chief priests and the whole Sanhedrin were looking for false evidence 
 against Jesus so that they could put him to death.” 
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•  First, they brought Him to Annas, the father-in-law of Caiaphas, who was the High Priest.   
 -  Then, they took him to Caiaphas and finally to Pilate. 
 
•  In order to kill him legally they had to have the approval of Pilate.  (John 18:28-40). 
 -  Pilate had no interest in Jesus or what He’d done.  He only wanted to keep his job. 
  •  He knew this was a phony trial based on false charges and fabricated accusations.  
 
Three verses give us a snapshot of Pilate’s perspective on Jesus: 
Matthew 27:19, “While Pilate was sitting on the judge’s seat, his wife sent him this message: “Don’t 
have anything to do with that innocent man, for I have suffered a great deal today in a dream because of 
him.” 
 
Matthew 27:22-23, “What shall I do, then, with Jesus who is called Christ?” Pilate asked. They all 
answered, “Crucify him!” “Why? What crime has he committed?” asked Pilate. But they shouted all the 
louder, “Crucify him!” 
 
•  Pilate had been charged to administer justice.  But he became a part of the darkness of injustice that 
Jesus experienced. 
 
Matthew 27:24, “When Pilate saw that he was getting nowhere, but that instead an uproar was starting, 
he took water and washed his hands in front of the crowd. “I am innocent of this man’s blood,” he said. 
“It is your responsibility!” 
 
•  It was the governor’s custom to release a prisoner at the Feast.  So, Pilate had a notorious prisoner 
named Barabbas brought out and asked the crowd which one of the two he should release. 
 -  Pilate must’ve thought, “Surely, they’ll choose Jesus since He hasn’t done anything wrong and 
 Barabbas has done everything wrong.” 
  •  They shouted for Barabbas to be released and Jesus to be crucified. 
 
John 19:1-16 tells us Pilate released Barabbas and had Jesus flogged in an attempt to appease the 
crowd. 
 -  Soldiers put a crown of thorns on Jesus’ head and a purple robe on him. 
 -  They began mocking him over and over again, “Hail, king of the Jews!” 
  
John 19:4.  “Once more Pilate came out and said to the Jews, ‘Look, I am bringing him out to you to let 
you know that I find no basis for a charge against him.” 
 -  But the chief priests and officials shouted, “Crucify him!  Crucify him!” 
 
•  Pilate finally said, “Shall I crucify your king?”   
 -  They responded, “We have no king but Caesar!”  (John 19:15) 
  •  What a lie!  A week earlier they were hoping Jesus would overthrow Caesar and the Roman 
  Empire. 
  
The DARKNESS of INJUSTICE 
(4) THE DARKNESS OF SUFFERING (John 19:1-37) 
 -  No one has ever suffered like Jesus.  No one.  Ever.  Anywhere. 
 -  He was dragged from one illegal trial to another. 
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•  He was struck, slapped, spit on and mocked.   
•  He was flogged. 
 -  Unlike the Jews, who had a 39-stripe limit, Roman scourging usually lasted until the victim died 
 or was near death. 
 -  They twisted 4-6 inch thorns into a crown and forced it into His skull. 
 -  They made Him carry the heavy wooden beam of His own cross through the streets. 
 -  They drove 6-8 inch spikes through the base of His hands and the middle of His feet and hoisted 
 His barely recognizable, savagely beaten, bloodied body up in the air where everyone could see. 
  
•  For six excruciating hours, He experienced the most inconceivable pain known to man. 
 -  All while hanging in the sun, being mocked and verbally abused by those who came to witness 
 this shameful sideshow being put on by the very people Jesus came to save.   
     
From the cross, in the midst of the darkness of suffering, Jesus uttered these unforgettable words: 
•  “Father, forgive them, for they do not know what they are doing” (Luke 23:34). 
 
(5) THE DARKNESS OF DEATH (John 19:28-37) 
 -  There are actually two deaths recorded in the gospel accounts of this story. 
 -  One was horribly tragic, the other holy and redemptive. 
 -  One was completely unnecessary, the other completely necessary. 
 -  One was selfish, the other selfless. 
 -  One was brought on by sin and guilt.  The other for the forgiveness of sin and removing  guilt. 
  
•  The first death is recorded in Matthew 27:3-5. 
 “When Judas saw that Jesus was condemned, he was seized with remorse and returned the thirty 
 silver coins to the chief priests and the elders.  ‘I have betrayed innocent blood.’  He threw the 
 money into the temple and left.  Then he went away and hanged himself.” 
 
•  The second death is recorded in John 19:30.  
 “Jesus said, ‘It is finished.’ With that, He bowed His head and gave up His spirit.” 
 
•  The suicidal death of a greedy, selfish betrayer followed by the sacrificial, selfless death of the very 
Son of the Living God. 
 -  Jesus didn’t start a work on the cross or even continue a work on the cross.   
  •  He finished a work on the cross. 
 
•  From a LOWER STORY perspective, it sure looks dark.  It sure seems like defeat. 
 -  But from that cross, from the death of Christ, springs our very hope. 
 
“I must needs go home by the way of the cross, there’s no other way but this. 
I shall ne’er get sight of the gates of light, If the way of the cross I miss. 
I must needs go on in the blood sprinkled way, The path that the Savior trod, 
If I ever climb to the heights sublime, Where the soul is at home with God. 
Then I bid farewell to the way of the world, To walk in it nevermore; 
For my Lord says, “Come,” and I seek my home, Where He waits at the open door. 
The way of the cross leads home, The way of the cross leads home; 
It is sweet to know as I onward go, The way of the cross leads home.” 


