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“FROM SHEPHERD TO KING” 
(Text: 1 Samuel 16:1-2 Samuel 10:19) 

 
•  Last time we were together, we saw the Israelites wanted a king so they could be like the other nations 
and God gave them SAUL. 
 
1 Samuel 9:2, “He was an impressive young man without equal among the Israelites – a head taller than 
any of the others.” 
 -  Not only was he tall and handsome, he was good! 
 -  His first battle as king against the Ammonites (1 Samuel 11) was a resounding success. 
  •  And the people loved it. 
 
1 Samuel 11:12, “The people then said to Samuel, ‘Who was it that asked, “Shall Saul reign over us?”  
Bring these men to us and we will put them to death. 
  
Chapter 13.  The Philistines gathered against Israel and Saul grew impatient when Samuel didn’t come 
to Gilgal.  (Apparently God and Samuel had told him to wait.) 
  •  Saul said, “Bring me the burnt offering and the fellowship offering.  I’ll do this.” 
  •  And he did. 
 -  But as he was finishing up what Samuel should have done, Samuel arrives. 
 
1 Samuel 13:11, “What have you done?”  Saul answered, “I felt compelled to offer the burnt offering.” 
  
Samuel’s answer: “You acted foolishly.  You have not kept the command the Lord your God gave you; 
if you had, he would have established your kingdom over Israel for all time.  But now your kingdom 
will not endure; the Lord has sought out a man after his own heart and appointed him leader of his 
people, because you have not kept the Lord’s command” (1 Samuel 13:13-14). 
 
•  In Chapter 15, it happened again.  God told Saul to destroy the Amalekites.  (1 Samuel 15:3) 
 -   They were to totally destroy everything that belonged to the Amalekites.  (Defiled) 
 
Verse 9.  TWO WORDS sum up the tragic end of Saul’s kingship.  “But Saul . . .” 
 -  Instead of destroying everything as God commanded him, he spared King AGAG, kept the best 
 of the sheep, the best of the cattle, and anything else he thought was valuable. 
 
Verse 12.  Then he went to Carmel and set up a monument in his own honor and went to Gilgal to 
worship.  (His priorities were way out of whack – “Me first, then God.”) 
 -  What’s wrong with that picture? 
 
•  Samuel confronted him and Saul said, “But I did obey the Lord.  I completely destroyed the 
Amalekites and brought back Agag their king.  The soldiers took sheep and cattle from the plunder, the 
best of what was devoted to God, in order to sacrifice them to the Lord your God at Gilgal” (vs. 20-21). 
 
•  Saul asked for forgiveness and begged Samuel to go back with him so he could worship the Lord. 
 1 Samuel 15:26, “But Samuel said to him, ‘I will not go back with you.  You have rejected the 
 word of the Lord, and the Lord has rejected you as king over Israel’.” 
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Verse 30-31.  Watch this.  Saul is still thinking about HIMSELF and not God. 
 -  “I have sinned.  But please HONOR ME before the elders of my people and before Israel; come 
 back with me, so that I may worship the Lord your God.” 
 -  Samuel went back and Saul worshiped the Lord. 
 
Verses 32-33.  Then Samuel said, “Bring me Agag!”  And he put him to death before the Lord and 
everyone else there at Gilgal.  “To obey is better than sacrifice” (1 Samuel 15:22). 
 
Verses 34-35, “Then Samuel left for Ramah, but Saul went up to his home in Gibeah of Saul.  Until the 
day Samuel died, he did not go see Saul again, though Samuel mourned for him.  And the Lord was 
grieved that he had made Saul king over Israel. 
 
READ:  1 Samuel 16:1-13.   
 
God sent Samuel to Bethlehem to find a new king. 
 -  800 years later, a new King would be born in Bethlehem.  His name would be JESUS. 
 
•  So Samuel was given the assignment of finding a new King who would: 
 -  Have the same heart as God, point people to God and reveal God’s desire to bring mankind 
 back into relationship with Him 
 
Where do you find a king like that? 
 -  God led Samuel to an obscure shepherd boy, the youngest in his family, the last person anyone 
 on earth would’ve chosen for a king. 
 
What was so special about David?  (Psalm 78:72) 
 “And David shepherded them with integrity of heart; with skillful hands he led them.” 
  
•  David had the experience of caring for sheep, loving sheep, and attending to the needs of the sheep. 
 -  He led them, fed them and protected them.  Not a single sheep had been lost under his watch. 
 -  He would be the kind of king who would faithfully represent God’s love and concern for each 
 and every one of His people. 
 
•  This wouldn’t be the kind of king Israel wanted.  But it was the kind of king Israel needed. 
 -  God saw it and knew it, but almost everyone else missed it. 
 
The list of those who missed it include: 
(1) SAMUEL (1 Samuel 16:6-7) 
 -  Samuel arrived at Bethlehem and when he saw Jesse and his sons . . . 
 -  Vs. 6.  “Samuel saw ELIAB and thought, ‘Surely the Lord’s anointed stands here before the 
 Lord.” 
  •  But the Lord said to Samuel, “Do not consider his appearance or his height, for I have   
  rejected him.  The Lord does not look at the things man looks at.  Man looks at the outward  
  appearance but the Lord looks at the heart” (1 Samuel 16:7). 
 
•  That verse has been used by every generation to justify something: long hair, bell bottom jeans, 
tattoos, sloppy dress, beards, baggy pants, earrings, being overweight, you name it. 
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•  That verse isn’t talking about any of that.  
 -  God was telling Samuel, “Israel already made this mistake once – with Saul.  I gave them a king 
 who looked good on the outside, but his heart wasn’t right.  Stop making judgments based on what 
 looks good on the outside but is corrupt on the inside.” 
  •  Look deeper.  Look at the heart. 
 
(2) HIS FATHER (1 Samuel 16:8-10) 
 -  Jesse thought surely one of his sons would be the perfect candidate for king. 
 -  So he lined them up, all seven of them, from the oldest to the youngest. 
 -  When ELIAB wasn’t chosen, He called ABINADAB. 
  •  Vs. 8,  “He had him pass in front of Samuel.”  (Like a body building contest/Posing.) 
 -  “Nope,” Samuel said.  So, Jesse had SHAMMAH pass by in front of Samuel. 
 -  “Nope.  Not this one either,” Samuel said. 
 -  Undeterred, one by one, Jesse had each of his sons walk in front of Samuel. 
  •  It was an early version of AMERICAN IDOL.   
   -  Jesse couldn’t lose.  He was going to win with one of his sons. 
 -  But each time Samuel said, “The Lord has not chosen this one either.” 
 
Verse 10.  When the final son had passed by, Samuel said, “The Lord has not chosen any of these.” 
 
Verse 11a.  Samuel asked, “Are these all the sons you have?” 
 -  Samuel wasn’t trying to trick Jesse.  He was as much in the dark as Jesse was about who the new 
 king would be. 
 
Verse 11b.  “Well, there’s still the youngest, but he’s tending sheep.” 
 -  It’s the Hebrew word for: “Runt.”  It’s not a term of endearment or one expressing confidence. 
 -  “He’s a shepherd.  He’s no king.  He’s . . . well, he’s just a shepherd boy.” 
 
•  Samuel said, “Send for him, we won’t sit down until he arrives.” 
 -  As soon as David arrives, (vs. 12c) the Lord said, “Rise and anoint him, he is the one.” 
 -  So Samuel takes the horn of oil and anoints David as king in the presence of his family. 
  •  He’s 16 years of age. 
 
•  I wonder if any of you have had a father or a parent like David did? 
 -  Someone who undervalued you or underestimated you neglected you or overlooked you because 
 you weren’t smart enough or strong enough or aggressive enough or good looking enough.  
 
•  I hope you realize today that God doesn’t love you or accept you on the basis of external stuff. 
 -  He looks at your heart. That’s what He cares about.  In fact, that’s all He really cares about. 
 
•  Don’t let the haters discourage you.  Even if it’s your own father or some other authority figure. 
 
ILL. Jimmy Kimmell at the White House Correspondents Dinner. 
 “ I also want to thank Mr. Mills, my 10th grade history teacher who said I’d never amount to 
 anything.  Mr. Mills, I’m about to high five the President of the United States.” 
 -  And he did. 
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•  When Samuel leaves, David doesn’t go to the local crown shop to try on crowns, he returns to the 
field and his sheep. 
 
 (3) HIS BROTHERS (1 Samuel 17:1-30) 
 -  Israel was at war with the Philistines, who had a champion – a giant named, GOLIATH. 
 -  He was 9 ½ feet tall – making him more than 2 feet taller than the tallest player in the NBA. 
 -  He was huge.  His armor alone weighed 125 pounds. 
 -  His spear was like a 15 ft. fence post, and the tip weighed 15 pounds. 
  •  Every day for 40 days, morning and evening, GOLIATH marched in the Valley of ELAH,  
  mocking the Israelites. 
  •  “This day I defy the ranks of Israel! Give me a man and let us fight each other.” 
 
•  The most logical one to fight the giant would’ve been King Saul. 
 -  But the Bible says, (1 Samuel 17:11) “On hearing the Philistine’s word, Saul and all the 
 Israelites were dismayed and terrified.” 
  
•  David’s three oldest brothers served in Saul’s army and his father sent David to check on them and 
take some provisions to the battlefront.  (David was 19-20 years old now.) 
 -  David hears the taunts of the GIANT and also hears the rewards being offered to the man who 
 fights him – great wealth, the hand of the King’s daughter in marriage, and the permanent 
 exemption of his father’s family from paying taxes. 
 
Verse 26, “Who is this uncircumcised Philistine that he should defy the armies of the living God?” 
 -  Verse 28, David’s oldest brother ELIAB burned with anger and said, “Who’s watching the 
 sheep back at home?”  (What a put down!) 
 -  The inference was “you’re no match for the GIANT, you watch sheep.” 
 
•  David could’ve said, “Well, why aren’t YOU fighting the GIANT?” 
 -  He didn’t say that.  Instead he said, “Now what have I done?” which clearly indicates he was 
 used to being put down and made fun of by his brothers. 
 
Do you have brothers or sisters like that?  Our family ought to be our biggest cheerleaders. 
 -  Our own flesh and blood ought to encourage us and support us and encourage us. 
 -  Too often they’re filled with jealousy and envy and try to keep us from succeeding. 
 
•  Don’t let that happen to you or in your family. 
 -  Encourage each other.  See the potential in your siblings.  Be each other’s biggest fans! 
 
(4) SAUL (1 Samuel 17:32-39) 
 -  Word got to Saul about what David had said and he sent for him. 
 -  When David arrived he tried to encourage the king and said, “I’ll go fight him.” 
 -  Saul responded, “You can’t.  You’re only a boy and you don’t know how to fight” (vs. 33). 
 -  David replied, “I’ve fought lions and bears while watching my father’s sheep.  I can handle this 
 animal, too” (vs. 36). 
 
•  Saul is willing to let David go fight the GIANT, but tells him he needs to wear his armor (vs. 38-39). 
 -  David couldn’t even walk around in Saul’s armor.  Which tells you how small he was. 
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•  Listen, it doesn’t matter how small you are when you’ve got a BIG GOD. 
 
ILL.  Ken Idleman tells the story of going to a church in Tucson, Tucson Community Church.  It was 
started 17 years ago by another DAVID, David McAllister.  When David felt God’s call to start a new 
church there he approached the Arizona Evangelistic Association about helping him.  The director at the 
time said, “You’re too young and too inexperienced.  New church planting is challenging work.  You 
need to jump through these hoops for the next couple of years and we’ll evaluate your capacity.” 
 David said, “Okay, thanks anyway” and walked out.  Long story shorter, he went ahead and moved 
to Tucson, married Miss Arizona, had 5 kids and started the church which now has 4 campuses around 
the city and a total of nearly 2,000 people in attendance each week. 
 
•  Don’t let some Saul stop you from doing what God has called you to do. 
 
•  To those in a position of authority, be careful not to lose your own zeal, courage, sense of adventure 
and willingness to trust God for the impossible or your commitment to the mission of reaching people. 
 -  Be the most hopeful, encouraging, visionary leader you can be. 
 -  Don’t automatically conclude, in the face of a problem, “It can’t be done!” 
  •  It can be!  With God’s help anything is possible. 
 
There’s one more person in our story who got it.  He saw what God saw in David. 
(5) JONATHAN (1 Samuel 18:1-4) 
 -  King Saul’s son met David on the day he defeated Goliath. 
 -  Although he was next in line to be king, he took off his royal robe and gave it to David. 
  •  He also gave him his tunic, his sword, his bow and his belt. 
 -  This was a demonstration that he understood David would be the next king and he wouldn’t. 
 -  The Bible says he became “one in spirit” with David and established a covenant with him 
 because he loved David as himself. 
  •  They became lifelong friends and Jonathan was his best encourager until the day he died. 
  (1 Samuel 31- 2 Samuel 1:1-27) 
 
Four Things To Remember: 
1. You need a Jonathan. 
 -  All you need is one person like Jonathan in your life 
 -  One person who sees God’s plan in you.  One person who wants to see God’s best in you. 
 -  One person who believes in you. 
2. You need to be a Jonathan for someone else. 
 -  Someone else needs your encouragement, your influence, your love, your friendship. 
 -  Find someone you can be a Jonathan for.  A friend for life.  An encourager at all times. 
3. Don’t wait until your old to start serving God. 
 -  David was 16 when God saw he was ready to be used in a mighty way. 
 -  He became a good king, not a perfect king (as we’ll learn next week). 
  •  But he lived his life as “a man after God’s own heart.” 
4. Others may miss it.  But don’t you miss what God wants to do in your life. 
 -  He’s writing a phenomenal STORY and wants you to play an incredible role in the upcoming 
 chapters. 
 -  Whether He can use you or not is up to you. 
 



Ray	  Boltz	  song:	  
	  
“When	  others	  see	  a	  shepherd	  boy	  
God	  may	  see	  a	  king	  
Even	  though	  your	  life	  seems	  filled	  
With	  ordinary	  things	  
In	  just	  a	  moment	  He	  can	  touch	  you	  
And	  everything	  will	  change	  
When	  others	  see	  a	  shepherd	  boy	  
God	  may	  see	  a	  king.”	  
 


