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Innovation Kaizen  
 
Does your current Innovation process feel more like Art than Science?   

Are you losing ground on the Innovation front?  Most corporate leaders say innovation is a 
top priority for driving growth since three fourths of corporate profits will come from 
products invented within the last five years.     

Are you providing your design team with the best tools and techniques to help them meet 
the business demand for new and innovative products?    

The Innovation Kaizen has been developed to address this 
innovation challenge! 

The Kaizen is based on our framework of finding the obscure to 
drive novel innovative solutions.  Flushing out the top-down 
network of goals AND the bottom-up interaction of objects uncovers 
obscure aspects of the problem that then leads to novelty.  

Our proven structured 10 step process helps the team identify 
obscure aspects of the problem.  And by incorporating Analogy 
Finder (our patented semantic search technology) into the process, 
we can quickly complete the two networks to expose adaptable 
solutions to the problem being analyzed.   

The adaptable solutions are highlighted in a visual map created 
during the Kaizen that allows the team to quickly assess alternative solutions to the 
problem and provides a visible record for future enhancements.   

Features:  
 A fast learning curve – the team is productive quickly 

 Can be scheduled between 2 – 5 days based on problem complexity. 

 Creates a visual record of the problem solving activity that can be rapidly assessed. 

 Leverages Analogy Finder to search out obscure alternatives to solve the problem. 

 Speeds the new product development process.  

 
Benefits:  

 Saves time!  The structured process has a definitive beginning and end.  

 Keeps track of the teams’ efforts.  It’s easy to go back and investigate alternative 
options for innovation.   

 Improves engineering productivity.   

 Results driven!  Identify novel ideas faster to get to market faster. 

 Available NOW! 


