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The Rethink Difference—and Method 

Rethink Technology Research has begun to pioneer a series of 

forecasts that focus on deep industry changes, we specialize in 

asking questions about when an industry starts and ends or 

goes into its next phase, or when it is going through a major 

contraction. Forecasters are pretty poor at forecasting market 

decline and yet many technology markets are on the verge of 

inevitable decline. 

 

Major contractions appear in an industry, usually at a time 

when disruptive innovation occurs, and this can come during a 

period of uncertainty or technology transition, such as the  in-

dustry shift from analog to digital which heralded Apple’s ar-

rival in consumer electronics, or when a particular player 

changes the rules with a new class of product.  

 

One trigger for disruptive innovation is when something 

comes along that is half as good, but costs a tenth of the price, 

and this is the case when tablets are used for TV viewing, 

making it a killer app, increasingly witnessed in the US and 

Western Europe. Other things which have changed the rules 

inside a technology sector include the introduction of touch 

screens to handsets, the arrival of the CMOS RF tuners in TV 

sets, set tops and in DOCSIS modems. Another similar event 

on the near horizon which is the focus on this next report the  

emergence of WiFi as a key driving force in cellular. 

 

At these points in technology history, there are structural 

changes in the sector eco-system and new market leaders 

emerge. The old rules no longer apply and some leaders fall 

by the wayside. Famous brand names disappear or at least go 

into reverse, while new names flourish. One of the problems 

of trying to forecast during these periods is that the old meth-
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ods of plotting the existing dots in a linear fashion, and ex-

tending them, no longer work.  

 

It would be hard right now to forecast backhaul. Either 

everyone installs small cells, and need millions of backhaul 

points, or they turn to existing WiFi, which is already back-

hauled. Only by placing yourself at the centre of the deci-

sion making process and asking what the compelling mar-

ket economics are forcing you to do, can you work out 

what will happen next. Money talks. From there we must 

merely describe the future market shape and point to those 

who will lead it, and those whom it disadvantages.  

 

We can put some rough numbers down to plot the order of 

magnitude of the changes and we can point a big fat finger 

at who declines within the existing market. This can give 

market players the right clues as to what is going on and 

help them survive. It is not a good idea to spend on capex, 

when you can get the same results for half the money in 

Opex. One of the worst feelings in the world for an execu-

tive trying to plan a business is to continue to invest in the 

past, when the future is beckoning urgently. 

 

Disruption forecasting will be with us for a while, as Re-

think has identified at least 6 major hurdles in the way of 

linear market progression, in the TV, pay TV, broadband, 

broadcast and cellular sectors. Things are not going to be 

normal in these markets for some time, which is why ex-

ecutives have stopped buying conventional market studies. 

The best thing you can do is rapidly become aware of the 

new truths which dictate the new order. 
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2014 is going to be a big year for WiFi – but not its biggest. It 

will be bigger each year for the next four years, until it is un-

ambiguously the largest wireless network in the world. Cellu-

lar operators looking to offload data, and in particular the 

growing problem of OTT video streams to phones and tablets, 

will complete their plans during 2014 to build relationships 

with existing WiFi Hotspots and to build out more of their 

own. This will be the year of greatest transition, and after that 

more MNOs will come on board and it will be more of the 

same, although the pace of growth will slow. 

 

Some cellular operators are, we know, experimenting with 

Hetnet implementations where they own and control all as-

pects of WiFi, but we feel these experiments will not lead to 

large scale implementations, at least not quickly - simply be-

cause WiFi is so tempting to use on its own and it is easier to 

do. WiFi has enormous potential for scale right now, so cellco 

owned Hetnets would be a poor way to spend OpEx compared 

to WiFi. Some people will call what we are talking about a 

hetnet anyway – but we prefer to see the use of already exist-

ing and available WiFi, working as an alternative to building 

your own WiFi, as pure WiFi offload, even though it is used in 

conjunction with existing base stations. 

 

We view a hetnet as a set of smaller cell configurations that are 

planned together and are interdependent and which use the 

same management infrastructure.  

 

Such investments call to mind Vodafone’s $19 billion Project 

Spring which will see 71,000 4G cell sites deployed in Europe, 

Why WiFi has Big years ahead of it 
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There are already stunning 

examples of what happens 

when WiFi offloads from the 

cellular network – at China 

Mobile, where it offloads data 

to 3.8 million hotspots, it re-

ports over 70% data offload-

ing, and at Free in France, 

where it offloads cellular to a 

combination of WiFi and 

France Telecom roaming, the 

WiFi takes 70% plus of the 

data, with a policy of “WiFi first, cellular last,” which is not 

yet a common policy.  

 

And yet today we still have operators suggesting that WiFi 

offloading offers no benefits whatsoever. At the recent WiFi 

Offload Summit in Frankfurt in January 2014, Deutsche Tele-

Growth in cellular base stations without the help of Homespot WIFI 
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Who should buy this report? 
 

Every business affected by the cellular value chain should buy this report, and 

companies who have offerings in the Video OTT and WiFi eco-systems. This 

includes cellular and wireline operators, WISPs, TV Operators and hardware and 

software suppliers to these operators. Also investors who focus on cellu-lar 

operator valuations or the valuation of any of these types of companies. Our 

reports are usually purchased by senior operational executives including CEOs as 

well as marketing departments. This report will deliver benefit to de-vice 

manufacturers, apps suppliers, content owners, components suppliers, device and 

content distributors, as well as the financial community. 
 

About Maravedis-Rethink  
Maravedis-Rethink is a thought leader in quadruple play and emerging wireless 

technologies. It offers consulting, advisory services, research papers, plus two 

weekly research services; Wireless Watch which has become a major influence 

among leading wireless operators and equipment makers, and which has pioneered 

research cov-erage of WiMAX; and Faultline, the Journal of Quadruple play 

Economics, which has become required reading for anyone operating in and 

around quad and triple play services and digital media.  
 

How can I buy this report?  

This report is also free to subscribers of Faultline, the weekly paid analysis of 

disruption in the video eco-system. You can get a copy of the report by sub-

scribing for one year to Faultline now.  
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