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April 2014 marked the end of an era in the mobile world, one 
which few could have foreseen a decade earlier. In 2004, Nokia 
and Motorola accounted for 46% of the global handset market 
between them.  
 
Ten years later, Samsung and Apple command almost exactly the 
same combined share of the smartphone segment, while Nokia 
and Motorola are consigned to the ‘others’ category, outside the 
top five (Nokia is still, however, in second place in overall hand-
sets, with 11.5% to Samsung’s 27.7% and Apple’s 10.7%, accord-
ing to Strategy Analytics). And of course, by the end of this year, 
both the fallen giants will no longer be operating directly in the 
market they created. Microsoft has just finalized its acquisition of 
Nokia’s Devices & Services business, and says it will kill off the 
venerable brand name. Lenovo is likely to hang onto Motorola as 
a brand name which still has US cachet, but the company itself 
will cease to exist in handsets.  
 
That leaves four companies struggling to adjust to their new roles 
in the mobile market. Microsoft, having gained a handset unit, 
and Google, having lost one, will need to recalibrate their bids for 
mobile platform dominance, now and in the next generation. 
Nokia will refocus itself on its remaining businesses, in wireless 
infrastructure, mapping and IPR licensing, under newly ap-
pointed CEO Rajeev Suri, formerly head of Nokia Solutions and 
Networking (NSN). And Lenovo, once it finalizes the purchase of 
Motorola Mobility, will need to ensure it exploits its new asset 
effectively and finally escapes the category of PC giants that are 
struggling to make their mark in mobile (Dell, Acer, Hewlett-
Packard etc). 

Key Issues  
With the Nokia/Motorola era finally over, all the players fight to adjust 
 Nokia escapes handsets at the right time, offloading problems to Microsoft 
 Google to replace Nexus with Silver in post-Motorola bid to control Android 
 Motorola will be greater asset to Lenovo than to Google, but challenges remain  
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