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here aren’t many places in this world anymore where old 
school meets high tech, but in the design room at Wolfman 
Motorcycle Luggage the two come together seamlessly. It’s 
where craft has met art for more than two decades, and in-
novative products are born.

Wolfman’s design room wasn’t always in a large, modern 
building in Longmont, Colorado. Eric Hougen, founder of 
Wolfman Luggage, actually started the business 21 years ago 
in his two-bedroom house. He used the spare bedroom as a 
cutting room, and as the business grew, he added on to the 
house and made that the production area.

Once they outgrew that space the company moved to Boul-
der, and in a rocky stretch for the company, Wolfman moved 
into in Hougen’s 900-square-foot basement. “I was doing 
everything then. I would come up for dinner and that was my 
half day,” says Hougen. “I was really focused on the product.”

And that has always been the Wolfman way. Yes, the company 
is now located in a 12,000-square-foot facility in an industrial 
park. It now has 15 employees including Eric’s wife, Lisa, as Gen-
eral Manager. But it all starts and stops in Hougen’s design room. 
“What we manufacture is more important than anything else we 
do. The brand has been built on that.”

Hougen is definitely old school, and has been designing 
and building things for a very long time. He’s a classically 
trained pattern maker, and studied patterning and design in 
college. Hougen was already designing bags way back then. 
Never letting go of his roots, all of the Wolfman patterns are 
still done by hand. “For me, it’s always been about the prod-
uct… I make product. I design, I build things,” says Hougen.

Hougen has also been keen on the cottage industry 
approach. It has helped maintain control over the product 
quality, and kept manufacturing in the U.S. While they now 
have a 1,600-square-foot room for sewing at the current 
facility, the company still has some contractors that sew for 
them from their homes.

Most recently, Wolfman has acquired hot taping machines 
and so they’re now manufacturing their Rocky Mountain 
Saddlebags’ waterproof bag liners in-house. Quality control 
is strict, and while the finished product is well designed and 
highly functional, it sometimes takes up to a year for Eric to 
get the pattern, production and fit just right.

Some products have been easy, however. The Monarch 
Pass Saddlebags were practically done in a day. He had an 
idea, it worked, it was simple and not too complex to manu-
facture. Where the products get complicated is when they 
have to be designed to universally fit a variety of different 
motorcycles. But whether it takes a day or a year to design, 
make patterns, and develop a product, one thing Wolfman 
never compromises on is materials.
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Wolfman uses the best quality materials they can, the 
best webbing they can find, and the best hardware on the 
market. Products are designed in such a way that they can 
be easily repaired in the field. For example, they’ve been 
using the same side buckle on their tank bags for almost 
as long as the company has been in business.

This may seem like a lack of “progress” compared 
to companies that continually change buckles and 
fittings, chasing consumer wants (and factory pricing), 
but in actuality it serves a purpose. Wolfman custom-
ers are extremely loyal, and the products are built to 
last. When a customer sends in their older, well-loved 
bag for a repair, Wolfman will fix it. “The simpler we 
can make it, the better,” says Hougen.

Hougen himself spends a huge amount of time 
product testing. He admits he’s probably not the best 
riding model for his brand because all of his personal 
equipment are prototypes, seconds, and one-offs that 
he is using and trying to improve. He laughs about 
the luggage racks on his personal bike because 
they’re the very first prototypes—and they’ve never 
been properly powder coated. Riders often meet 
him on the trail or at a rally, and he’ll have a piece 
of equipment on his bike that isn’t on the Wolfman 
website.

In fact, Hougen isn’t exactly your typical CEO. He 
runs back-up for everyone on his entire team, and 
has performed every single job at his company. 
And… he really does like to sew things! His father 
calls him a “chitty-chitty-bang-bang” type of guy, 
which is perhaps due to his unusual upbringing. 
His parents were Peace Corps staff and Eric was 
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born in El Salvador. He grew up in the Dominican Republic and 
Bolivia, speaks fluent Spanish, and has been developing pat-
terns and making backpacks and bags since he began college.

Eric has an outdoor industry background, so when he quit 
his job at the now-defunct Madden Sportswear Company, he 
spiffed up his line of backpacks and brought them to the 
Outdoor Retailer Show. Although he didn’t sell a single bag 
at the show, he came back, retooled them for motorcycling 
with his BMW R80GS in mind, and Wolfman was born.

Hougen has been riding since he was 10 years old, 
starting out on a Honda Z50. Hougen had a profound 
experience watching Marty Smith beat Bob Hannah at 
the Superdome Supercross when he was a young boy, and 
he credits that event as solidifying his life-long love affair 
with motorcycling. He owned a Honda NX650 in col-
lege and his wife had a Kawasaki EX500. They had done 
some traveling together on motorcycles, so it didn’t 
take much of a leap to go from backpacks to Wolfman 
saddle bags.

Hougen is unusual within the industry because 
he’s one of the few business people who has fol-
lowed his career path from college to commerce. 
“Actually we’re an anomaly in this world because I 
have a degree in apparel production from Colorado 
State University and my wife has a degree in fashion 
design,” Hougen says. He actually gets to practice 
what he studied over the years—in both pattern 
making and production.

“Personally I feel more comfortable behind a 
sewing machine than in front as a salesman. And 
that’s where I feel my talents are best used,” says 
the Wolfman. “But we’re not a company that does 
a hard sell. There’s no need for it. The product 
sells itself.” 

Wolfman
1531 Skyway Drive
Unit A 
Longmont, CO 80504
800-535-8131
wolfmanluggage.com
Ever wondered where the Wolfman name 
came from? Back in college Hougen had 
long hair all the way down his back and  
a big, bushy beard. Friends called him  
“Wolfman” and the name stuck.

The Wolfman at work 
in his studio, making 
patterns by hand.

Wolfman products are built to be rugged as 
well as repairable.
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