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Increasing your psychic odds
with Scenario Planning

Do you consider yourself a psychic? Having the ability to 
predict the future means you don’t have to guess what hap-
pens next. You can make predictions knowing that your 
imagination and reality always match up.

Most of us have had experiences where a situation we 
thought about carefully turned out to be completely different 
in reality than we had imagined. It happens multiple times a 
day. We have that experience over and over.

While we think, plan and imagine a lot, reality almost never 
aligns with our imagination. Sadly when this happens we are 
not prepared. Our pursuit of a perfect world leaves us unpre-
pared for the world we did not want. How to avoid this pain-
ful situation... Scenario Planning.

Scenario Planning

Scenario Planning is an another expression of real options. 
Like many set based design and other commitment defer-
ment processes, it pre-dates real options by many, many 
years.

Scenario Planning was first popularised by Peter Senge's 
book "The Fifth Discipline". In the book, Peter describes how 
Royal Dutch Shell (spearheaded by Arie De Geus, head of 
the Strategic Planning Group) creates a number of Scenari-
os which are then taught to the entire organisation. The 
whole organisation can then think about how they would 
respond to these Scenarios.
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All of these scenario’s could become true. Having these 
scenario’s allows Shell to prepare for worlds they like, and 
for world's they will not like. As part of their preparation they 
may need to build options.

Preparing for the possible

The scenarios are massive, earth moving events that could 
shake Shell to its core, and destroy it if they are not pre-
pared. Scenarios like "A Third World War breaks out" or "Oil 
hits $1000 a barrel" or "Oil runs out" have a tremendous 
effect on a large oil corporation.

These scenario’s had the interesting effect that the organisa-
tion started communicating and collaborating in ways that it 
had not seen before. The creation of risk management sce-
narios has immediate positive benefits beyond just being 
better prepared for a possible future.

Scaling Scenario Thinking

This kind of Scenario Analysis (or risk management) can be 
applied at any scale. From the individual, up to the corpora-
tion, and finally to the global scale. From "I want to be a 
footballer" to "The Currents in the Atlantic turn off and cause 
an Ice Age". 

Wouldn't it be great if every school child in the world were to 
imagine a world where an Ice Age occurred. If everyone 
talked about a single thing. Imagine the collaboration it 
would bring.

Increasing your odds in the future

Talking and reading about it makes sense. Let’s be honest 
how often do you only prepare for a single future? Inspect 
plans and budgets of any company: how many futures are 
they prepared for?

Don’t bet on a single future. Prepare for multiple possible 
futures and have your options for each in place. You have 
just increased your chances of predicting the future!
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