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haven’t
you pestered

me enough for
today?

is
this
him?

ahhhh...
isn’t that

romantic...?

-- but
you might not
have any work

to go to.

normally,
yes ---- can’t you

come and
annoy me

then?

look,
I’m due back
at work in a
few hours --

no, no,
it’s not like

that.

I need
to speak to

you.

what
exactly are
you doing

here?

is that
how we’re going
to start every
conversation?

174



haven’t
you pestered

me enough for
today?

is
this
him?

ahhhh...
isn’t that

romantic...?

-- but
you might not
have any work

to go to.

normally,
yes ---- can’t you

come and
annoy me

then?

look,
I’m due back
at work in a
few hours --

no, no,
it’s not like

that.

I need
to speak to

you.

what
exactly are
you doing

here?

is that
how we’re going
to start every
conversation?

175



excuse
me?

I maybe a
little drunk,
but I believe

him.

I
tried to,
but you’d

left.
it’s on
silent...

you said
everything
was okay!

they just
said that the

biggest client has
changed her mind
and is stopping
their funding.

when
did you
call?

I don’t
know. but
that’s all
what they

said.

what
changed?!

what did
you tell
them??!

they
give a

reason?

Lilly!!

thank
you.

why
would they
say that?

said
it was too

risky.

I didn’t
get the
chance.

nothing!
-- I think
you need
a better

line.

that’s
not very

romantic --

why didn’t
you tell me
back at the

office?

I tried
calling, but
you didn’t
answer.

I’ve had
my phone
with me
all day.

After
I got your

address from
someone on
your team, I
came here.

...ah...
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why
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say that?

said
it was too

risky.

I didn’t
get the
chance.

nothing!
-- I think
you need
a better

line.

that’s
not very

romantic --

why didn’t
you tell me
back at the

office?

I tried
calling, but
you didn’t
answer.

I’ve had
my phone
with me
all day.

After
I got your

address from
someone on
your team, I
came here.

...ah...

have you
been here
all night?

while this
is very touching,
any chance we
can go inside?

ahhhh...

really...

didn’t
want to be

blamed.

I needed
to make sure
Rose wasn’t
walking into

a firing
squad.

pretty
much.typical.

...must
be...

so, you
must be
Rose’s
sister.

Really
need the
toilet.

fine.
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that
doesn’t make
any sense.
why now?

-- And
they said

that it was no
longer a concern
as the client was

withdrawing funding
from the
project.

so what
exactly

happened?

that,
I do not
know...

I went to
their office to

say all was
good --

pretty
much what

I said.

you’ve
been out
there for
hours...

you
want a hot

drink?

whatever
you’re
having.

not really.
I went to the
cinema when I

realised you’d be
gone for a

while.

never
have the

time.

don’t
think

I’ve ever
been.

pretty cool
having a cinema

on your
doorstep.

might
have to do
something
about that.

not
at all.

tea
or

coffee?

you must
see everything

that comes
out.

Every week
they’ve been

giving positive
feedback.
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while.

never
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don’t
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I’ve ever
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pretty cool
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might
have to do
something
about that.

not
at all.

tea
or

coffee?

you must
see everything

that comes
out.

Every week
they’ve been

giving positive
feedback.

what?!
C’mon
Rosie...

we’ve
got to get

dressed.

you’re
going to
help me.

no
“c’mon”.

I was ready
to leave.

don’t
sit

down.
let

me get
changed...

......‘kay......

take your
coffee and wait
on the balcony

until we’re
ready.

We’ve
come this

far --
-- not

going to
give this
up now.

you
convinced

me to
stay.

might
as well get
ready to go
in and see if
we can sort

this mess
out.

milk
and

sugar?

aaaandd...
if you hadn’t
suggested I
leave early I
could’ve done

something
earlier.

no.
you’re coming

in with me.

where
are you
going?

sleep.
it’s almost

three.

don’t
suppose

there’s any
point going

to bed.
probably
wouldn’t

sleep.
great.

that mean
you’re not
using your

bed?
however
it comes.

you got
me into this

mess --

you
going in

now?
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as I said
we’re still a

week away from
anything
formal.

bit of
bad news to
start the

day.

the board
is meeting the

biggest funder of our
project in a weeks
time to formalise
the termination of

their funding.

you mean
we have to
start again

on something
new...?

no. she
means that
we all have
to find a
new job.

that
doesn’t seem

likely -- -- I have
a mortgage to
pay and a baby

on the way.

so as
far as everyone

else is concerned,
it’s still business

as usual. but as
we’ve been

given a bit of
a heads up, we
have until then

to find an
option.

now,
now.

morning
all.

right,
that seems to
be everyone.

need to
have a meeting
before we get

started.
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day.

the board
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pay and a baby

on the way.

so as
far as everyone

else is concerned,
it’s still business

as usual. but as
we’ve been

given a bit of
a heads up, we
have until then

to find an
option.

now,
now.

morning
all.

right,
that seems to
be everyone.

need to
have a meeting
before we get

started.

YIPPEE!

Now

YIPPEE!

Now

DOOMSDAY

let’s not
throw ourselves
out the window

just yet.

what
are the
possible

scenarios?

we all
get sacked in

which case who
cares about the

project.

the client
changes her
mind and we

continus with
the project.

we just
need to do

some scenario
planning.

let’s first
look at our

personal situation
and then continue
the same planning

for the
project.

fat
chance, I

know.
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YIPPEE!

Now Salvage

DOOMSDAY

you get
redeployed
to other

projects --

I think
we can work
with these. -- and if

we think of
anything else
we can work

on them
as well.Let’s start

to prepare for
each of these
scenarios --

yeah,
but I would
rather have

redundancy --

-- so you
might want to
salvage some
of the work

you’ve done for
somewhere

else. 

--than
have to work
for the idiot

on the fourth
floor.
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redeployed
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projects --

I think
we can work
with these. -- and if

we think of
anything else
we can work

on them
as well.Let’s start

to prepare for
each of these
scenarios --

yeah,
but I would
rather have

redundancy --

-- so you
might want to
salvage some
of the work

you’ve done for
somewhere

else. 

--than
have to work
for the idiot

on the fourth
floor.

for the
sacking scenario
let’s all get our

resumés up to
scratch.

review them
with colleagues

and share contacts
for finding

another job.

A bit of
work now might

mean we can still
use it after the
project gets

cancelled.

each of you
build momentum to find
a job rather than find
yourself unemployed

with no direction on day
one that will lose

you valuable
time.

for those
who are considering

taking the redundancy, you
may want to find out what the

job market is like before you make
the decision to take redundancy

rather than the other
job offer.

for the
salvage strategy,

I will start to package
up the work we could

use on other
projects.

I’ll
also check with

the legal team to
see what is allowed

and what is not
allowed.

if it goes bad, our
work might be put beyond
legal reach when both

parties start arguing about
who’s the owner of the

work and nobody is
allowed to touch

it.
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yeah,
but I’d rather
they did not
cancel the
project.

I haven’t
got enough
cash for the
whole class.

I know it’s
not glamourous,

but can you please
head out for some

supplies?

-- we should
prepare for each

scenario we
identify.

split into
groups of

two or three
and then we’ll get

back together
in an hour.

we all agree
but if reality isn’t
as we’d like it --

you
want a
tea?

thanks.

I’ll
find out what

people want then
give you a hand.
might as well
make myself

useful.

just grab
my purse from
my bag.  should
be enough in

there.

no
problem.
see you in

a bit.
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Blobs
Random musings - Lilly Randall

Increasing your psychic odds
with Scenario Planning

Do you consider yourself a psychic? Having the ability to 
predict the future means you don’t have to guess what hap-
pens next. You can make predictions knowing that your 
imagination and reality always match up.

Most of us have had experiences where a situation we 
thought about carefully turned out to be completely different 
in reality than we had imagined. It happens multiple times a 
day. We have that experience over and over.

While we think, plan and imagine a lot, reality almost never 
aligns with our imagination. Sadly when this happens we are 
not prepared. Our pursuit of a perfect world leaves us unpre-
pared for the world we did not want. How to avoid this pain-
ful situation... Scenario Planning.

Scenario Planning

Scenario Planning is an another expression of real options. 
Like many set based design and other commitment defer-
ment processes, it pre-dates real options by many, many 
years.

Scenario Planning was first popularised by Peter Senge's 
book "The Fifth Discipline". In the book, Peter describes how 
Royal Dutch Shell (spearheaded by Arie De Geus, head of 
the Strategic Planning Group) creates a number of Scenari-
os which are then taught to the entire organisation. The 
whole organisation can then think about how they would 
respond to these Scenarios.
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All of these scenario’s could become true. Having these 
scenario’s allows Shell to prepare for worlds they like, and 
for world's they will not like. As part of their preparation they 
may need to build options.

Preparing for the possible

The scenarios are massive, earth moving events that could 
shake Shell to its core, and destroy it if they are not pre-
pared. Scenarios like "A Third World War breaks out" or "Oil 
hits $1000 a barrel" or "Oil runs out" have a tremendous 
effect on a large oil corporation.

These scenario’s had the interesting effect that the organisa-
tion started communicating and collaborating in ways that it 
had not seen before. The creation of risk management sce-
narios has immediate positive benefits beyond just being 
better prepared for a possible future.

Scaling Scenario Thinking

This kind of Scenario Analysis (or risk management) can be 
applied at any scale. From the individual, up to the corpora-
tion, and finally to the global scale. From "I want to be a 
footballer" to "The Currents in the Atlantic turn off and cause 
an Ice Age". 

Wouldn't it be great if every school child in the world were to 
imagine a world where an Ice Age occurred. If everyone 
talked about a single thing. Imagine the collaboration it 
would bring.

Increasing your odds in the future

Talking and reading about it makes sense. Let’s be honest 
how often do you only prepare for a single future? Inspect 
plans and budgets of any company: how many futures are 
they prepared for?

Don’t bet on a single future. Prepare for multiple possible 
futures and have your options for each in place. You have 
just increased your chances of predicting the future!
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now we have
our personal

scenarios in place,
let’s focus on fixing
the problem for the

project and see
what we can do in the

time left.

this is a
terrible situation

but I think it would
be worse without
the options we
are creating.

everything
I look at
now think

as either an
option or a
commitment.

yes.
and I think

we are starting
to internalise
them as well.

yep.
when it last

happened to me
the whole project

froze.

And
for every

commitment,
we look for

options to make
it reversible.

it feels
like we are in

uncharted territory
where we are

using the principles
rather than the

practices.

I even
considered

going to see
a palm
reader.

without
them, the

uncertainty
would be
killing

me.

we are
starting to think

more about options
and push commitments

out as far as it is
sensible to, and

gathering information
while we do that.

-- spoken
like a true

master.

pretty
cool, sis --
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I understand
you want to cancel

your funding because
you are concerned

by the risk of
implementing it.

that’s
understandable.

A serious
outage could

have a disastrous
impact on our

business.

I have
prepared a risk
analysis which
consists of a

number of
scenarios.

okay.
but you are
unlikely to
convince

us.

I will
explain our

approach to the
implementation risk

in a moment but
the first scenario for

you to consider is
called “cancel the

project”.

exactly
why we are

here.

it’s just
too much
for us.
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you
have two

competitors
who are updating

their product every
month whilst you
have not updated

yours for
a year.

we hope
to hold on
as long as
possible.

our approach
to risk management
is to consider the
possible scenarios,
and build an option

for each.

our
understanding is

that if this continues
for another year, you
will lose all of your

market share.

we thought
you were updating 

your software
with our weekly
releases, but

you didn’t.

how
does this

work?

which is
why we need to 

implement the solution
we are building which

will allow you to jump
ahead of your competitors

and then release on a
weekly basis to keep

ahead.

yes. but we
cannot lose the
last bit of the

market.

exactly,
which is why
we cannot
risk losing
it before

then.
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your software
with our weekly
releases, but

you didn’t.

how
does this

work?

which is
why we need to 

implement the solution
we are building which

will allow you to jump
ahead of your competitors

and then release on a
weekly basis to keep

ahead.

yes. but we
cannot lose the
last bit of the

market.

exactly,
which is why
we cannot
risk losing
it before

then.

we have
also developed

monitoring solutions
to give us early
warning of any

problems.

you’re
saying that if

we implement your
solution, and

there’s a
problem --

otherwise
you might lose

valuable
time.

these are
important decisions
so you need to work
out in advance who

will decide.

yes.
-- we can roll

back to our old
solution before it

affects our
business?

but what if we
do not know the

problem has
occured?

for the past
week, we have been
developing roll

back options for
all the scenerios

we’ve identified.

which is
why we make
sure we can
roll back
as well.

correct.

but surely
you cannot

know how long
it takes to

fix in advance.

-- and we work
out how long it
takes to fix the

scenario.

you
have any
examples?

for each
scenario, we work
out how long your
business can survive

with that
scenario --
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how does the
operator of the

database know that
that is the rule?

that’s easy.
I expect my people
to shut down the

whole system
immediately until we

sort it out.

imagine your
database with the
credit card details
from your clients

gets hacked.

even worse,
somebody might
make a different
decision on how

to deal with
this.

like trying to
fix it while keeping
the system running

to allow service to the
clients to continue but
leaves them vulnerable

at the same time.

if it goes
through the chain
of command to the
top important time

has been lost.

okay.
you’ve got
two days.

I want to
go back and
study these
scenarios.

I better
take your number
in case we have
any questions. we don’t

want to delay
this any

longer than
necessary.
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how does the
operator of the

database know that
that is the rule?

that’s easy.
I expect my people
to shut down the

whole system
immediately until we

sort it out.

imagine your
database with the
credit card details
from your clients

gets hacked.

even worse,
somebody might
make a different
decision on how

to deal with
this.

like trying to
fix it while keeping
the system running

to allow service to the
clients to continue but
leaves them vulnerable

at the same time.

if it goes
through the chain
of command to the
top important time

has been lost.

okay.
you’ve got
two days.

I want to
go back and
study these
scenarios.

I better
take your number
in case we have
any questions. we don’t

want to delay
this any

longer than
necessary.

I must
remember to
have some

fun.

uh...
I’m usually no

good at this sort
of thing --

shame to
waste it as
it’s on your
doorstep.

give you
an oppurtunity

to go to
the cinema.

if I was
going to

ask you out,
I’d suggest

dinner.

no, no.
nothing like

that...

any
recommendations?

there’s a
few places
to eat near
your flat.

whoppee....

means you
can relax for
a couple of

days.

better
than

nothing.we got
a couple of

days.

well...so,
heard the

good news.

-- but are
you trying to
ask me out?

...okay
then...
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sorry
about
that.

I find
it hard to
turn off.

he was
the only one

willing to
hire me.

It’s
been the

reason that I
stuck with david

all these
years.

it
happens.

hard to
believe that

that film couldn’t
take your mind

off work.

a friend
recommended

it.

I
suppose...

I haven’t
had a lot of

luck with running
projects in

the past.

I suppose I
should’ve checked
the reviews before

getting the
tickets.

I won’t
be speaking to

him anytime
soon.
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if the
project is cancelled,
it isn’t anything to

do with you.

used to
do it a lot

at uni.

not really.
I can play
the piano.

busking?
you

sing?

can I
have the

bill
please?

no,
really.
I don’t

think it’s
a good

idea.

no, no.
I haven’t played

in front of
anyone for

ages.

oh, that’s
something
I’ve got to

hear.

And if
things get

really bad, I
can always go
out busking.

well, I’ve
got some
savings.good

to be
positive.

-- I’ve
been a

bit more
relaxed
about
things.

-- but since
doing all this
real options

stuff to
things --

that’s
no excuse.
besides you
might need

the practice.

I used
to freak out

at the thought
of not

working --

I’m worried
about failing, not

about being
unemployed.

but to
be honest, I’m
not worried
about that.

maybe.

you’ll get
something soon

enough.
you’ve

accomplished
a lot since taking

over.
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...okay...play
your

favourite.

whatever
you want.

anything
you’d like
to hear?

cl�
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DOo�Iup DOo�iup
DOo�Iup DOo�iup

DOo�Iup DOo�iup
DOo�Iup DOo�iup

DOo�Iup DOo�iup
DOo�Iup DOo�iup

DOo�Iup DOo�iup
DOo�Iup DOo�iup

o�Iup DOo�iup
DOo�Iup do--

DOo�Iup DOo�iup
DOo�Iup DOo�iup

DOo�Iup DOo�iup
DOo�Iup DOo�iup

DOo�Iup DOo�iup
DOo�Iup DOo�iup

Rose
randall.
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the
project has
just been

un-cancelled!!

we
have a go

date!

okay.
okay.

do we
celebrate

now?
we

celebrate
when we’re

done.

spoilsport!

I’ll go
out to grab

some coffees.
maybe a cake or

ten. we can
relax --

-- but
it’s not a

celebration
yet.

find out
what people
want, I’ll go
and spread
the good

news...

fair
enough...

thank
you.

t�
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thank you
for coming

to the project
retrospective.

we will look
at things that

went well that we
want to continue

doing --

Even though
we’ve done one

every release this
one is for the
whole project.

okay.

okay.
it’s TLC
time.

-- so that the
company can

improve future
projects.

now we
are finished,

can we
celebrate?
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thank you
for coming

to the project
retrospective.

we will look
at things that

went well that we
want to continue

doing --

Even though
we’ve done one

every release this
one is for the
whole project.

okay.

okay.
it’s TLC
time.

-- so that the
company can

improve future
projects.

now we
are finished,

can we
celebrate? what

is it?

-- I’m sorry
to interrupt
your party 

but we have an
announcement.

can I have
your attention

please --

I am sorry
to say that at

the request of the
client,  rose has been

sacked from the
project.

what?
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I don’t
understand...

I’m sorry,
but it was the

only way we could
promote you so that
you could lead our
next programme

of work.

everybody,
please raise
your glasses
for rose --

-- our
newest vice
president!
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I don’t
understand...

I’m sorry,
but it was the

only way we could
promote you so that
you could lead our
next programme

of work.

everybody,
please raise
your glasses
for rose --

-- our
newest vice
president!

Pretty
good, sis. Told
you you’d come

up trumps.

That
you did.

You keep on
with this, see
where it takes

you.

Don’t mean
be the black
cloud, but it

doesn’t always
turn out

for the best.

 Will you
shut up?! You

know how long
it’s taken me To

get her to
this?!!

Sorry, but what
I’m trying to say

 is that as Rose took
a doomed project and
completely turned it

around. There’s a chance
that she’d get lumbered

dealing with all the
lost causes --

 -- It
can become a bit

overwhelming.
How you

think I got
here in the

first place?!

Sounds
like you’re
speaking

from personal
experience.

You’re
saying I
was a
lost

cause...?

Well,
you’re

weren’t
completely

without
hope..

oh...
he’s a

keeper...
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