
Blobs
Random musings - Lilly Randall

About relationships
and knowledge options

Just a quick post before meeting the Cantina guys with 
Rose. It reminded me that relationships are some of the 
most valuable options. The ability to ring someone and them 
reach out and help you is very special. This is especially true 
when learning new things. People have different learning 
styles; I have trouble learning things straight from a book or 
blog post. Having someone you can ask questions when 
you’re at the point you do not understand speeds up your 
learning process several-fold. At least it did for me.
.

Knowledge options

This ability to learn things quickly lead me to something I call 
knowledge options. Knowledge options are those pieces of 
information I know just enough of. The difference is that I 
learn enough about a subject to understand what can be 
done with the tools, and how long it will take me to learn the 
tools to the point that I can apply them.

Some subjects take a long while to become competent in so 
I start to apply them before I need them so that I’m compe-
tent with them in case I ever need them. Other subjects I 
leave until later. In both cases it is useful to know someone 
who can help me learn.

Another way of creating these knowledge options is to go 
through the contents pages of books and look for terms and 
subjects you do not know. A more general approach is to 
constantly look out for subjects you do not know about.
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Finding a mentor

Finding the right mentor for a subject that is available as well 
can be a challenge. My experience is that practitioners, the 
people who do this stuff in their daily work, are the best 
mentors. The practitioners normally can tell you which are 
the important bits. They have gone through all the material, 
tried it out, and tossed out the things that didn’t work for 
them. Finding these practitioners is a lot easier nowadays 
than before.

To find a mentor for a subject, I start with searching for the 
authors who have published a good book on the subject. I 
then look for the community of practitioners who gather 
around the author. Besides the fact that the practitioners 
have lived through the experience, they normally have more 
time to spend explaining things to you than a busy author. 
These days most subjects have a community who meet in 
an on-line forum (e:mail /facebook / linkedin group ) to dis-
cuss the material. The groups are normally very supportive 
of people asking questions about the subject and provide a 
very valuable resource.

Conscious Incompetence

 

Knowledge options explicitly acknowledge the value of being 
consciously incompetent about a subject with one extra 
criteria. How long it will take to become consciously compe-
tent in the subject. If a subject takes a long time to learn and 
it is likely to be useful, then learn the subject early. If it takes 
a short time, the learning commitment can be deferred.

 
The conscious competence model was invented by Noel Burch in the 1970, 
though some incorrectly attribute it to Abraham Maslow.
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