
28th October Wednesday

Dear Susan,

I had a really great lunch with Lilly today. She was telling me about real options again. I’ve

ignored her in the past but currently I feel in the need of some options... pun intended.

Lilly said that the most important thing is to understand the difference between options and

commitments, and when an option is not an option. She said that climbing down a rock face

was a commitment. However we can turn that commitment into an option by taking a rope

with us. She said that the option needs to be properly tested. Climbing down a rock face

with a rope that’s not secured was the same as climbing down without one. In order for the

commitment to be reversible you need to tie the rope to something at the top and then you

can climb back up again. In effect, although the rope provides an option, it is not an option if

we start to climb down without the rope tied to the top.

We discussed all sorts of things that were really options rather than commitments. For

example tickets (plane, concert and sporting events). Commitments were things like tax,

children and dying... no offence. Funnily enough plane tickets are a commitment on the part

of the airline. They are committed to transporting you, you have the option to go.

I explained how I was working out the critical path of our project. Effectively the duration of

those dependent tasks that specify the earliest date we can finish the project. Lilly seemed

bored.

I finally get “Technical Debt”. The guys at work go on and on about it as if it’s this all-

important thing. Anyway my head was spinning from all the talk about “Options”, “Expiry

Conditions”, and “Commitments”, and Lilly was talking about “technical debt”. I did not hear

all she said but she said it’s really motivating for a team to feel they are doing quality work.

So that’s it. The purpose of technical debt is to motivate the team. Important in many cases

but perhaps not in our case when we have really important deadlines.

Good night Susan. I’m tired so going to keep it short.


