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"Keeping your options open sounds like a bad dating strategy,
but in fact is a great project management strategy.

It is thrilling to see these simple ideas
take form in this novel graphic novel."

Martha Amram
Bestselling author of "Real Options" and "Value Sweep"

"Project teams often struggle to leverage "best practices"
because they're explained in complex, jargon-filled books

that are dry, overly verbose, and boring. And that's a shame,
because the practices described in this engaging
and direct story are applicable in any project.

Highly recommended."

Luke Hohmann
Founder and CEO of The Innovation Games® Company

"These authors are setting a new standard:
business books do not need to be boring!"

Henrik Kniberg
Bestselling author of "Scrum and XP from the Trenches"

and "Lean from the Trenches"

"This important topic is delivered
in an engaging way by two people

who know the topic inside and out!
A must read!

You won't be able to put it down."

Pollyanna Pixton
CEO of Accelinova
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Leusden, March 23, 2013

What you have in front of you is the official review / galley
version of the upcoming graphic business novel “Commitment”.

Thank you for taking the time to read this document and provide 
us with feedback. We greatly appreciate your time and effort.

Please send Any and all comments and feedback to:

info@commitment-thebook.com

Please try to get the feedback to us as soon as possible as the 
files will go to the printer soon (APril 2nd)

We are looking for all comments, but to give you an idea:
* does the book work for you? Why?
* What could we do to make the book even better?
* Typos
* Continuity goofs
* etc

If you want to print this document it’s best to start printing 
from page two if you are using duplex. That way the double 
spread pages align as they should. 

More information can be found on our website:

http://commitment-thebook.com

With kind regards,
OLav Maassen
Chris Matts
Chris Geary



that’s
fantastic news

for you.

hmmm...
yes, great.

so did
you get it
in shares
or cash?

yes,
that would
be lovely.

yes,
your suit is
still in my 
wardrobe.

i’ve had it
dry cleaned

for you.

so that
means you
can’t make
saturday
night?

that’s
okay.

sunday
night? yeah,
sunday night

is great.

right,
need to go.
some of us

actually have
work to go

to.
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good
morning, young
lady. nice and
early today.

well,
no rest for
the wicked.

you must
be really

evil.

let’s just
keep that

between us,
shall we?

have a
good day.
see you
later.

THREADNEEDLE
STREET.         EC2

UNDERGROUNDUNDERGROUND

David Johnson
Project manager

10



David Johnson
Project manager
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morning.

morning,
david.

good
morning,

david.

morning,
sir.

morning,
david.

how
are you
today?

whenever
you’re ready.

morning,
david.

good
morning,

david.

morning,
david.

good
morning,

david.

morning.

morning,
david.morning.

morning.

morning.

make sure
this is all
sorted by
wednesday.

...and I
think that’s

it.

no
problem.

ensure
that the

test environment
is ready by the

end of the
day.

make
sure that’s

finished.

tell me
when it’s

done.

I
want those

machines before
the end of next

week!
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- Release candidate 4.2.1  -  Testing

- Two Bugs Outstanding.

- Five Bugs Cleared

- T

- F

ah, go
on. do it
just for

me.

I
don’t care

if you think you
know a better

way.

I
thought we
had agreed I
want it done

this way.

I’m sorry,
but you agreed

the spec, we
can’t change

it now.

so what
if it says it in

the book?

anyone
can write
a book.

make
sure you

fill in your
hours against

the task.

release
candidate four

point two point
one is in
testing.

we have
two bugs

outstanding
and we have

cleared
five.

release
four point two

point two has just
completed its first

integration and
has minor issues.

we
have two
resources
looking

at it.

the indigo
release has A rag
status of amber
with the rising

perception that is
has a higher

probability of
breaching the red

covenants.

we will know
for certain whether

we can hit the
deadline by thursday

when the client comes
in to check it

out again.

do you
wanna join us
for a drink to
start off the

weekend?

no thanks.
I have some

work to
finish up.

fair enough.
maybe next

week.

maybe.
have a good

night, see you
monday.

why did
you ask

her?

nothing
wrong

with being
friendly.

yeah,
right...

status
is amber.

14



the indigo
release has A rag
status of amber
with the rising

perception that is
has a higher

probability of
breaching the red

covenants.

we will know
for certain whether

we can hit the
deadline by thursday

when the client comes
in to check it

out again.

do you
wanna join us
for a drink to
start off the

weekend?

no thanks.
I have some

work to
finish up.

fair enough.
maybe next

week.

maybe.
have a good

night, see you
monday.

why did
you ask

her?

nothing
wrong

with being
friendly.

yeah,
right...

status
is amber.

15



rose, can
you come
in here
please?

you
off

home?

I
know I first

said wednesday, 
but I now need
it by monday

noon.

I have
a meeting

with the new
board
at two.

have
a good
weekend.

Working
late as an

excuse to see
me again?

you’re
five minutes
late with

your round.
again.

no.
your watch

is five minutes
too fast.

again.

I wish
i was just

waiting for you.
I’ve got some
work to finish.

fair
enough. see

you on
the way
down.
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night.
see you
monday.

night.
have a good

weekend.
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cl�

your mother
would be livid

seeing you  walk
around with wet
hair like that,
young lady.

what
are you
doing
here?
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why don’t
we go out?
my treat.

you got
any food?
I Haven’t
eaten in

ages.

timing
couldn’t have
been better,
I’ve just been

shopping.

ooohh, 
goodies.
let’s have
a look.

well
that’s not

a nice thing
to say --

-- and I
was going
to give you
a present.

I didn’t
mean it like

that. you said you
were going to
arrive later.

yeah, well,
I like to

keep my options
open, and I
managed to

get an earlier
flight.

you
should’ve
said. been
waiting
long?

about
ten minutes.

nothing
to worry

about.

so
where is

it?

where’s
what?

my
birthday
present.

you
mean the meal

you just
ate?

what?
that’s not
fair. if I had

known I would
have ordered

the steak.

‘scuse me,
ladies. these
are from the

two gentlemen
over there.

what?
I don -- shuddup.

are they
cute?

don’t
look.

you’ll only
encourage

them.

so what?
they don’t
look too

bad.

and not
too drunk.
we could
be onto

something
here.

you call
them over,

and I’m going
home.

ah well,
better luck
next time.

so come
on then

what did you
do for your

birthday?

nothing.
david needed

something doing
for tomorrow.

you
worked?!

you worked
late on your

birthday?!

you’re
telling me
you worked

late on your
thirtieth
birthday?!

it was
either that

or go in at five
tomorrow.

that
might be
slightly

forgivable.
what did

you do last
night? 

stayed
in.

alone?
so the only
thing you did

on your birthday
was work with

david?

david
wasn’t

there. he
went home

early.

can’t
believe this.
we’ve spoken
about this

before.

yeah,
well...

I’m not
letting
you get

away with
this.

If you keep
following david

around like that,
you’ll turn into a
moany old maid

soon.

oh
thanks.
I’m not

th --

if you’re
like this at

thirty, what are
you gonna be
 like at sixty?
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thanks
very much.
appreciate

it.
you

know the
way back to
the flat?

why are
you being like

that?

like
what?

like you.
You’re Already
behaving like
a moany old

maid.

just because
I don’t want to
talk to a couple
of guys doesn’t

make me an
old maid.

but it
won’t be

long before
you are

one.

not
everyone can
be like you,

lilly.
well

that’s their
problem,
isn’t it?

I don’t
know why

you’re taking
this so

seriously.

we’re just
going to have
a drink and
talk. it’s not

marriage
and kids.

there
can be

something
inbetween
‘single’ and

‘married with
kids’.

it
doesn’t

have to be
just a choice
between two
absolutes.

I don’t
think th -- -- now

look what
you’ve done.

hiya. how you
doing? just

wanted to see
how those drinks

were treating
you.

very
well, thank

you.

glad
to hear

it.

my
name’s

peter. the
big guy to
my left is

james.

peter,
big james,
pleased to
meet you.

I’m
lilly, and
this is my

sister,
rose.

good
evening.

ah,
Lilly and
rose... ...what

a beautiful
bouquet you

make.

is that
it? that’s

how you’re
goins to sweep

us off our
feet?

still,
I think we’re

lucky you didn’t
call us a ‘pair

of rare
blooms’.

I--
I.. er, I
di --

look,
sorry to sound a
bit rude, but my

sister and I haven’t
seen each other in

a while. 

We’re
bound to be
back at some

point, how about
we talk some
more then?

we’ll
keep the

drinks, thank
you very

much.

well that
about says it
all, doesn’t

it?
better

luck next
time.

can I
facebook

you?

why don’t
we get another
round in, and 
see if we can’t
change your

minds?

what do
you think

rose?

oh,
and you
were so
close...
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sorry about
that. just wasn’t

in the mood.
s’alright.

your birthday,
can do what

you want.

thanks. of course
that does mean
we’re going to
do whatever

I want to do on
my birthday.

I
suppose I
asked for

that.

just
try not to
make it too

painful.

what’re
you doing?

I was
just about
to give you
something

before they
came over.

hang on.
it’s in here
somewhere.

a
tatty bit
of paper?

it’s a
business

card.

it will
change your

life.

does it
come with

some magic
beans?

I’m
serious, Rose.
call those

people.

you
won’t
regret

it.

that your
taxi on the

phone? okay,
I see
you.

I’ll just
grab my

case and be
right down.

well,
I’ve gotta

go.

still
okay for
lunch on

wednesday?

sure.

good. I
want to hear
that you’ve

called these
people.

yes. don’t
let this card
out of your
sight until

you do.

hope it
goes well

today. seeya
wednesday.

really?
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25th October Sunday

Dear Susan,

Just got back from the West End with Lil. She wanted to do something for my 30th birthday. 

How could I refuse spending some time with my sister? We even encountered two guys who

were hitting on us and I’m sure Lil would have had us waste the whole evening with them. 

You could tell they were not interested in anything other than a one night stand. Luckily 

they got my hints after a few minutes.

Lil gave me grief about David again. What she forgets, is that David was the ONLY person 

who would hire me after Nimrod bombed. David may get me to do a lot but he has been

 a good and loyal friend. Not only did he give me a job after Nimrod, he has given me every

 job since. Not everyone can join a dot com, some of us actually have to have a bit of 

stability in their lives.

Lil went on about that “Ski Trip” story again. It’s like she hasn’t told me about it a hundred 

times already. You know what, I’ll just write it down now so that I can remember the details 

and interrupt her with them next time. That way, she might give me a break.

So Susan, I present Lilly Randall’s Most Marvellous Ski Trip.

Lilly had booked a ski trip with friends for a weekend, but later realized she had to be in the 

London office early in the morning the next Monday for a business presentation. Her flight

 was scheduled to return to Stansted Airport at 11pm, which was pretty late at night. She

 checked the time of the last train to London from Stansted to find out it was at 11.30pm. 

That was okay as long as her flight landed on time, got through customs quickly and there 

was no delay with her luggage. Then she would make it to the train for London in time. 

Given the flight was from an airport near to a ski resort, it was possible the flight might be

delayed... by snow or all manner of things.

She didn’t want to cancel the ski trip and miss out on the fun and she had to be in the office

 on Monday, so she decided to look for options. Something she picked up in a “Real Options” 

course.

She started looking at hotels near Stansted. Found a couple but she would have to pay for

 the hotel unless she was able to cancel by 6pm. No good as this meant she was committed 



25th October Sunday

to a night in the hotel. Instead, she made a list of hotels at the airport so she could ring 

them to see if they had anything free when she needed them.

She considered taxis. Black cabs are expensive and if the flight landed late she would be 

fighting with the rest of the flight for those available.  If her bag was off first, that was fine, 

but if it wasn’t, she was at the back of the queue.She considered a minicab from her local firm

which would be cheaper and more reliable as she used them ALL the while. She makes a big

deal out of building a relationship with  them. The problem is that the journey is an hour and

she would not know if she needed it until after they had to set off. She wrote down a list of

mini-cabs close to the airport so that she could call them as soon as she knew she had missed

the train.

She had her options to get home from the airport: get the train, mini-cab close to the airport,

black cab, hotel at the airport.

She called the mini-cab companies to find out which ones might have a cab on a Sunday night.

 She called the hotels at the airport to see which ones had free rooms.

For some reason, she stopped and asked herself “What is my goal?” All the while she had been

 focused on getting home on Sunday night. She asked herself “Why?” (Susan, I sometimes think

 ”Why” from  Annie Lennox’s Diva album should be the theme tune to Lil’s Ski Trip Story). Why

 do I want to get home on Sunday night?

I love the theatrical way she delivers the next bit. “AND I REALISED THAT GETTING HOME WAS

 NOT MY GOAL!” Hushed tones “My goal was to be at work on Monday morning before 9am. 

And I need to be showered, nice smelling and as fresh as a carnation.” She realised that she

 did not care where she stayed the night as long as she could get to work on time. So she left 

a freshly pressed suit and blouse  and clean shoes in the coat cupboard in her office. That was 

all she really needed to ensure she could stay anywhere on Sunday night.

In the end a friend on the trip had a change of plans and offered to give her a lift home. 

As they drove home at 1am she realised her friend would have an additional hour driving in 

order to give a lift home. She ended up crashing in her friend’s spare room. She showered at 

her friend’s place, travelled into work with them and got dressed into her work clothes in the 

toilet at the office.

And she has never shut up about the story since. And that is why she now keeps a clean suit 

in my apartment. Just in case.                                         Night Susan.
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