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“I remember when we didn’t have a market. We’re going to keep fighting. We’re grateful because 
you have put in a lot of effort to help us. You’re helping us do something bigger.”

Rosa, age 41, * children, Patzun 
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Dear Friends,

We’re thinking big at Mercado Global.

2011-2012 has been a year of unprecedented growth thanks to your help. Increased sales and revenue have allowed us to work with an 
unprecedented number of artisans, providing income, educational opportunities, and support as these women raise their families out of 
poverty. 

This year we filled our largest order to date, completing 25,000 bags for the 2012 International AIDS Conference. We launched high-profile 
product lines with companies like Anthropologie. We began a relationship with the United Nations Secretary-General-led initiative "Every 
Woman Every Child" and presented on responsible sourcing at the United Nations. Our designs were featured in magazines including Elle 
Décor, Country Living, and Lonny, and our model based on establishing self-sufficiency was featured on NPR and The Huffington Post. You 
may have also noticed that we re-modeled our look and website to reflect our cutting-edge brand.

In one of our biggest efforts this year, we launched the Educate to Empower Campaign to celebrate the success of indigenous mothers 
across Guatemala taking part in our model, building their businesses, and providing for their families in ways that have never before been 
possible in these communities. We kicked off the campaign with some exciting developments, like bringing our Guatemalan staff to the U.S. 
for the first time and facilitating in-person dialogues between our artisans and our top supporters, right in the artisans’ communities.

These developments are having a big impact on the ground in Guatemala. From taking out microloans for more efficient looms and sewing 
machines, to taking on leadership roles in their communities, our artisans are making good on a new vista of opportunities. Their increase in 
income and the positive changes that brings to their families and communities is just the beginning: our programs are ensuring that women 
have the skills, knowledge, and support to thrive as business owners and change-makers.  

Our scaling would not be possible without our donors, and we are deeply grateful for your incredible show of support around this 
campaign. Thank you for an unforgettable year. 

With your continued help, we will again set records in 2013. As always, I invite you to communicate with me or any member of our Board. 
Onward and upward!

Sincerely,

2Ruth DeGoliaGarrard R. Beeney



�'0�Indigenous Guatemalan 
women can, when given a 
market, break themselves 
out of poverty and become 
leading rural entrepreneurs. 
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TWO BIG IDEAS
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�(0�Responsible sourcing patterns can change 
the reality of the United States fashion industry.�� � � � � �
� � � � � � � � Photo by Mercado Global



MERCADO GLOBAL AT A GLANCE

Our partner artisans represent one of the world’s most marginalized 
populations- rural indigenous women. Mercado Global provides 
donor-funded business education and leadership programs to help women 
become successful business owners. We then connect them with large-scale 
sales opportunities so they can turn these skills into income. With this 
income, artisans provide nutritious food to their families and invest in their 
children's education�- and the community breaks the cycle of poverty.

Mercado Global empowers indigenous women to overcome 
poverty and become agents of change in their communities.
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“To me, this is very 
special. It’s very 
rare for women to 
find work where 
you know there’s a 
guaranteed 
income.”

Rosario Linda,�age 
38, ' children, 
San Jorge



“I visited Guatemala as a college student and met these inspiring, strong 
women who had survived massacres during the civil war, had lived in 
refugee camps, and were now starving due to a lack of income 
opportunities. My thought was: we have to fix this.�M[�Wbb�^Wl[�W�
h[ifedi_X_b_jo�je�Xk_bZ�j^[�jof[�e\�mehbZ�m[�mWdj�je�b_l[�_d$�

I think that denying a woman the right to attend school anywhere in the 
world affects us all.  Telling a young girl that she isn’t worth educating is an 
injustice against all women. Mercado Global equalizes the playing field for 
indigenous women and stands the traditional aid model on its head by 
making women the source - not the beneficiaries -�cZ positive change.”

Ruth DeGolia, Co-Founder and Executive Director

WHY GUATEMALA?
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75% of indigenous Guatemalans live below the poverty line, and 
58% live in extreme poverty (the equivalent of US$1.50 per day). 

2 in 3 indigenous children go to bed hungry every night - the 
highest rate of malnutrition in the Western hemisphere and 
fourth-highest ]b�h\Y�kcf`X. 

Indigenous Guatemalan children attend school, on average, for 
just 1.9 years. Those in school are more likely to drop out without 
attaining literacy than non-indigenous students.

In the aftermath of the Guatemalan Civil War, which left 200,000 
citizens dead, Guatemala is at a turning point. 

Mercado Global sees beyond a humanitarian and 
economic crisis to a major opportunity: harnessing the 
age-old craft tradition of Guatemala to transform 
indigenous women from being perceived as victims to 
being among the best rural entrepreneurs in the world 
and breaking the cycle of poverty.
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AN INNOVATIVE APPROACH

We connect artisan cooperatives to a global market.

The local market in Guatemala is product-saturated, dominated by middlemen, and bound by 
tax structures that favor urban, non-indigenous-owned factories. In the rural areas where 
indigenous people live" small businesses like the women-led cooperatives we work with have 
almost zero income-earning prospects.

Meanwhile, the United States has a retail market eager for authentic, original and 

socially-responsible products. We provide the sales connections; the artisans make the profit.

“I know that when I sold to middlemen here, I was turning in a lot of things 

but not getting a lot of money. I put a lot of hope in Mercado Global. I see 

that the work and the pay is fair, and I am learning how to manage my 

business. It feels like my work is valued.”

Maria, age 39, , children, Panabaj 
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We teach artisans how to run a business. 

Most of our partner artisans never went to grade school, let alone took an accounting class. We 

provide community-based educational programs to help artisans manage and legalize their 

cooperatives, set up bank accounts, manage cashflow, invest in the tools and technology 

needed to grow sales, and design products for a U.S. market.

But we don’t stop there: we know there is more to breaking the cycle of poverty than just 

developing the skills needed to grow a community business. We are committed to helping our 

artisans succeed in all areas of their lives. From disease prevention to conflict resolution, our 

donor-funded training programs are the key to helping artisans break the cycle of poverty.

“My biggest dream is that my children can go to school and have careers. 

Whenever I’m working, my children are there beside me and around me 

– my dream is that they will see me working and go on to have a career,

more than what I am able to do.”�

Luisa, age 23, & children, Santiago Atitlán
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Isabel Chiroy Pixtay is the oldest of twelve siblings. Though getting an education has always been 

her greatest dream, Isabel was only able to attend school through the sixth grade because that was 

all her father could afford.  

Five years ago, Isabel was selling tortillas on the side of a road in Guatemala City. One day Isabel 

heard a rumor about an organization called Mercado Global that trains and gives work opportunities 

to indigenous women.  She decided to take a camioneta to the highlands with the hope of finding us 

and starting a new life.

After knocking on many doors she found our office and took out a loan for an industrial sewing 

machine, staying up nights to learn how to use it. She moved back in with her family, organized the 

women in her community into a cooperative, and started working on Mercado Global orders. She 

even learned to help develop new clutches with our design team and soon became one of our top 

sample makers. 

Isabel is now paying to send three of her sisters to middle school ! an opportunity she never had 

herself. She even recently made a down payment on two plots of land to expand her family's potato 

farm. As the Vice President of her cooperative and now a community trainer herself, she has devel-

oped into an inspiring leader of her family and her community.
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�I am thankful that I found 
Mercado Global and can now 
help my entire family improve�
j^[_h�b_l[i$� 

12
Isabel Chiroy Pixtay



In Spring 2012, Mercado Global launched a three-year Educate to Empower scaling initiative. Celebrating more 

than 2,000 indigenous children who are in school because of the income their mothers earn through Mercado 

Global, the campaign is a public announcement of our goal to double our impact in Guatemala by the year 2015. 

Funds raised through this campaign in 2012 will support three initiatives critical to our scaling:

Expanding into new communities in Guatemala. Indigenous women in Guatemala face racial
discrimination, language barriers, and high rates of domestic abuse in addition to extreme poverty. Bringing them into 
our model means helping them come together to form a legalized cooperative, setting up leadership roles, and 
preparing them for opening a community business.

Ramping up our training program curriculum: We give women who may have never had the
chance to go to school a comprehensive background in business management, technical skills, and leadership – 
through a curriculum created by international development experts and executed by fellow indigenous Guatemalan 
women. This year, we will expand our training program to include more health-related topics and international market 
awareness training.

Increasing our working capital fund for artisans to finance raw materials. We establish
working capital funds of $5,000 for each new community that we bring into our model to help artisans finance raw 
materials such as thread, zippers, and leather to make orders. 

Educate to Empower Campaign
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http://www.mercadoglobal.org/pages/donate


We thank the donors who have made our 
aggressive goals a reality in 2012. We continue 
to build our campaign leadership circle and 
look forward to advancing the momentum of 
the campaign over the next year. 
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IMPACT: PLANNING FOR THE FUTURE

“Each time I get a paycheck, the 

first thing I do is pay my daughter’s 

school fees.”

Paulina, age 30, one daughter, La Fe
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Our artisans share the same dream: a better future for their children. While scholarships provide 
temporary aid, we know there is a permanent way to help them succeed. Earnings from Mercado 
Global orders allow women to put their children through school themselves.

Nearly 100% of artisans’ school-aged children are in school because of our model.

After investing in their children’s’ education, artisans turn to improving their homes and 
communities: 

19% of artisans have constructed or added to their house with their Mercado Global income

They install paved floors, cutting down on the risk of disease (over 20% increase since joining 
Mercado Global)

In another critical impact metric, 67% of artisans report saving money, up from 29% who saved 
before partnering with Mercado Global.

And finally, artisans are taking on leadership roles in household financial decision-making (40% 
increase reported since partnering with Mercado Global). 

16



REACHING NEW HEIGHTS

In 2012 we provided conference bags for the International AIDS 
Conference in Washington, D.C. In a pioneering cross-sector 
partnership with Levi Strauss & Co. and the Levi Strauss Foundation, 
proceeds from this order directly funded a comprehensive HIV/AIDS 
awareness program for the partner artisans involved in making the 
order.

Barbara Quieju, the indigenous Guatemalan woman who leads the 
HIV/AIDS training programs, received a scholarship from the 
conference organizers to attend the conference as a delegate. This 
recognition underlined one of our core values: building up indigenous 
leaders to solve problems in their communities themselves.

17 Photo by Mercado Global



A single order can change hundreds of lives.

INSIDE A MERCADO GLOBAL ORDER

Our scaling effort, propelled by donor support, is aimed at bringing more opportunities of this magnitude.

1 order

25,000 pieces

13 co-ops

73 artisans

3 children per artisan

$650 Average annual family income
in region where we work

$623.78
Average additional income to 
each family through this order 
(2-4 months of work) 

219 children supported

18Photo by Mercado Global



Rural Guatemalans lack access to medical care, education, and resources that 
are affordable and in non-Spanish dialects. In June 2012, in partnership with 
Dr. Masahiro Morikawa, head of Case Western Reserve University School of 
Medicine and University Hospitals Case Medical Center, Mercado Global 
launched its Community Health Program to address the preventable health 
issues affecting many of these communities. 

SPOTLIGHT ON HEALTH

19 Photo by Mercado Global



Dr. Morikawa and his global team of residents visited Guatemala to help 
communities identify their greatest health concerns - from taking incorrect 
medications to misunderstanding reproductive health. The residents then 
constructed tailored curriculum to meet the needs of the communities. 
Because most of our partner artisans are illiterate, the resources were visual 
and group-oriented. The Community Health Program will continue into 2013 
and complement the income that artisans earn through Mercado Global, 
helping them and their children lead healthy lives.

20Photo by Mercado Global



AN EVOLVING INDUSTRY 

76% of the world’s population lives on less than $2 a day.

Meanwhile, the U.S. economy is over $15 trillion. Of this, only $300 billion goes to charitable 
giving. And only 8% of that goes to international giving to help fight poverty and other issues in 
the developing world.

The opportunity lies in the $15 trillion number. This is our second big idea: harnessing the power 
of markets to combat poverty.

Mercado Global works within companies to make socially-responsible sourcing part of their 
core operations.  Imagine the potential impact if more companies were selling products that do 
good while also doing well ! products that help moms send their kids to school and break the 
cycle of poverty in the developing world.  With top brands sourcing their collections from our 
partner artisans, we are making that vision a reality.  
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FINANCIAL STATEMENT

200,745

 271,938

30,000

502,683

 505,923

 14,164

 9,325

529,412

-

 (30,000)

 (30,000)

 (56,729)

 136,772

80,043

Assets

Cash 

Accounts receivable  

Inventories  

Prepaid expenses

Total Assets

Liabilities

Loans payable - current

Accounts payable

Accrued liabilities

Total Liabilities

Net Assets

Unrestricted fund balance

Temporarily restricted fund balance

Total Net Assets

Total Liabilities and Net Assets

2011 2010

82,679

44,592

27,566

1,527

156,364

-

15,773

3,819

19,592

106,772

30,000

136,772

156,364

33,554

46,014

29,321

-

108,889

20,000

5,645

3,202

28,847

80,042

-

80,042

108,889

$

$

$

$

$

$

$

$

$

$

$

$

Unrestricted Net Assets

Revenues

Contributions and grants

Program Service Sales

Net assets released from temporary restrictions

Total Revenues and reclassifications

Expenditures

Program services

Supporting services

Fundraising services

Total Expenditures 

Temorarily Restricted Net Assets

Contributions and grants

Net assets released from restrictions

Total Temorarily Restricted Net Assets

Increase (decrease) in net assets

Net assets - beginning of year

Net Assets - end of year

2011 2010

$

$

$

$

$

$

$

255,978

226,947

-

482,925

455,533

13,567

9,117

478,217

30,000

-

30,000

 34,708

72,064

106,772

$

$

$

$

$

$

$



Mercado Global is 
supported by 
contributions from 
individuals, corporations, 
and foundations. We thank 
the following donors for 
their generous gifts from 
January 1, 2011-July 30, 
2012.

“You are part of our lives 
and our work. You are 
our compañeros.”  
Concepción, age 50, 11 
children, Santiago Atitlán

OUR SUPPORTERS

$20,000-$100,000
Mercado Global Leaders

Ramune Ambrozaitis
Dining for Women
Hands on Tzedakah
Levi Strauss Foundation

$10,000 - $19,999 
Change Makers

Garrard Beeney and Evan Mason
Michael and Susan Dell Foundation
Harry and Charlotte Turner

$5,000-$9,999
Social Entrepreneurs

Brett and Diana Bullington
Kurt and Sue Jaggers
Jeremy and Sarah Kahan
Steven and Alison Krausz
William Mince and Carol Jorgenson Mince
Carrie Penner
Mark Swedlund and Debbie Dobish

$2,500 - $4,999
Fair Trade Ambassadors

Alicia and Dave Abell
Suzanne Becker Bronk and James Bronk
Craig and Pam Flower
Goldman Sachs Gives
Dr. Jason and Mrs. Christin Smith
Elizabeth and Roger Toguchi
Judy and Alan Zafran
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$1,000 - $2,499
Partners in Poverty Alleviation

Lenny and Teri Alugas
Jane Balanoff and Jean Emond
Terri Bullock
Renee Courington and David Beaver
David Thomsen Productions, 

Inc./ De Moda
Raul and Emilie de Brigard
Kathleen Foley-Hughes
Michael and Kathryn Havens
Nancy Havens-Hasty
Francesca Kirkpatrick

and Kevin Crossland 
Melissa Perez
Rotary Club of Menlo Park 
Elizabeth Ross
Becky Stradiotto
Jane Walker
Henry and Ivette Webb

$500 - $999
Mercado Global Champions

Susan and Larry Ach
Donald Ames 
Laura Bachrach-Prober
Elaine and William Boyer
Crystell and Phillip Brosterhous
Mark and Renate Campbell
Jim DeGolia and Terri Hanagan
Peter and Rachel DeGolia
Anne and Mark Flegel
Lara Galinsky
Valerie Gardner and Jonathan Tiemann
Maren and Jeff Grainger-Monsen
Dean Gross
Michael and Janet Hanley
Tabitha Jordan
Wendy Lea
Zachary Karabell
Erin MacGeraghty 
Dodie McDow and Alison Norris
William McNulty

Peter and Deborah Nelson
Haig Nerguizian 
Casper and Helen Offut
C. Thomas and Ann R. Pfingsten
Michelle and Laurent Philonenko
Vivian and Jeffrey Saper
Paul Saunders
Paul and Julie Seipp
Rebecca Simmons
John Simon
David Tsiang
Faith and Steve Ventrello
Winnie Wan
Lori Wright
Miriam Wysoker
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$250 - $499 Mercado Global Friends

Manuel Amieva and 

    Nancy Ewen Wang

Julie Baskind

Stephanie Batties

Mary Bradley

Margaret Brandon

Jennifer Buchwald-Baerwald 

Andrew and Catherine Castillo 

Sharon Chang 

Matthew Chanoff and 

    Lisa Kleiner Chanoff

Robert and Stacey Chess 

ClearRock Capital LLC

Julie and Jon Cohen

Diana Dorame

Francis DeSouza

Sylvia Elliott

Irwin and Concepción Federman 

Lauri Floresca

Lorraine Fox

Susan and Thomas Friel

Shellie and David Fry

Heidi Fuller

Aruna and Sanjiv Gambhir

Mark and Maria Geenen

Susan Gillman and John Kadvany 

Susan and Steven Hailey

John and Diana Harrington

H. Langdon and Charmian Hilleary 

Michelle Hoffman

Terry Kearney and 

    Mauri Okamoto-Kearney

Richard and Gina Kelley

Carleth Keys

Eli Khouri

Tracy King and Gary Magnus

Isaac Kirchner

Jennifer Klein and James Berger

Ellin Klor

Ruth Ann and Michael Korda

Mark and Jane Kriss

Amy Lansky

Karae Lisle and Mauricio Valencia

Bonnie Loyd and Robert Sabbatini

Jennifer Mathews

Karen May

Melinda Mendelson

Tina Molumphy



$250 - $499 Mercado Global Friends 
(cont.)

Maryann Nichols
Madhavi Padval
Denise Petit and Robert Caplan
Connie Priddy
Thomas and Linda Putnam
Laurie Puzo
Laura Rampe
Margaret Rohrmann
Cindy Lee Russell
Lisa and Steve Schatz
Judith Scheatzle
Sam and Angela Schillace 
John Seabrook and Lisa Reed
Serra and Mauricio Simbeck
George Still
Paul and Helen Stone
Marty and Audrey Tarshes
Martha Thomae
Janice and Richard Tres
Lauren Turek
Mercedes Williams
Margaret Winter
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“There are so many things you can 
give to. What made the difference to 
me as a donor was the empowerment.

Mercado Global gives these women 
the skills, the tools, the market 
access, the support, and the 
encouragement – they shine the light 
on the possibilities that are out there. 
You can see the impact immediately 
in the women’s faces.

In Guatemala I understood 
emotionally the striking difference 
this makes in people’s lives. When I 
learned about the business model, I 
could see the whole circle of 
empowerment. This is not just a 
gesture. It sets the wheels in motion 
that will start to spin by themselves.”

Jan Soderstrom
Mercado Global Leadership Donor
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Educate to Empower Leadership Donors

$10,000+

Garrard Beeney and Evan Mason 
Mrs. Judith O'Brien and 
     Mr. Brad Carl O'Brien 
Susan Orr and Franklin M. Orr, Jr. 
Jan Soderstrom 
Mark Swedlund and Debbie Dobish 

$5,000-$9,999

$1,000-$4,999

Deborah and Richard Blackmore
Duarte Design
Kathryn M. and Michael Ladra
Kim Le
Faye Mellos
Cynthia S. Miller
Carol Mills and John Eichhorn
Haig Nerguizian 
Nancy Pedot
Elizabeth and Roger Toguchi
Nancy and Natalie Tuck
Sarah Valdovinos
Linda Watanabe
Zegar Family Foundation 

Peter and Rachel DeGolia
Nancy Heinen and Denis DeBroeck
Jack Jorgenson
Sallie DeGolia Jorgenson
Juan Pablo Robles 

 

Mercado Global thanks the lead donors who have helped kick-off our Educate to 
Empower Campaign since July 1, 2012"

  



MERCADO GLOBAL TEAM

Ruth DeGolia, Executive Director 

Delia Rosario Mendoza Mendoza, Guatemala

StaffBoard of Directors
Garrard Beeney, Board Chair, Partner at Sullivan

and Cromwell, LLC

Melody Hart, Treasurer, Signet Jewelers

Tracy King, Consultant

Karae Lisle, Board Secretary, Chief Executive 
Officer of Shelter Network

Mark Swedlund, Partner at Firewood Marketing

Henry Webb, Board Treasurer, Vice President at
Goldman Sachs

In-Country Director 

Brenda Avery, Public Relations Director 

Mandie Braxton, Sales Director

Courtney Hardt, Creative Director

Vanessa Uhlig, Community Outreach Director�

Caroline Zawadzki, Finance Director

Lidia Garcia, Rural Women's Cooperative Promoter�

Jenny Marzuk,�I"G" Operations Manager 

Barbara Quieju, Business Skills and Asset
Development Program Coordinator  

Leah Vinton, Community Outreach Coordinator

Lilian Xiquita, Rural Women's Cooperative Promoter
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MEETING THE FACES OF THE FUTURE: A communications 
specialist, Esther Kim, came down to Guatemala in summer 2012 
to interview our artisans and document their stories. Interested in 
contributing your professional expertise to our mission? Check 
out www.mercadoglobal.org to learn about ways to get involved.

Photography by Matt O’Brien unless otherwise noted

Layout & Design by Brian Foo

http://www.mercadoglobal.org/


Mercado Global’s work to empower women artisans is made possible 
through tax-deductible contributions. 
Support our artisans by making a donation:
Visit www.mercadoglobal.org or call (203) 772-4292 

Mercado Global 
291 Whitney Ave, Suite 101 New Haven, CT 06511 
info@mercadoglobal.org
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