
Self-awareneSS iS one of the moSt valuable abilitieS 
of successful leaders, and greater awareness leads 
to alignment in the perceptions of leaders and 
those surrounding them. Tony Tjan, co-author of 
Heart, Smarts, Guts and Luck asserts that “The best 
thing leaders can do to improve their effectiveness 
is to become more aware of what motivates them 
and their decision-making.”1  This is an imperative 
for leaders who must adapt to rapidly changing 
circumstances and motivate an increasingly diverse 
set of followers to accomplish goals and missions.  

A failure to align the views of others with self-
awareness creates perceptual “blind spots” 
that impact leader performance. 

Do such ‘blind spots’ exist and, if so, what can 
be done about it?  The Soderquist Center for 
Leadership and Ethics studied perceptual ‘blind 
spots’ by comparing performance ratings of leaders 
and the direct reports they lead. 

    

The Soderquist data revealed that differences do 
exist between what leaders recognize as their own 
performance strengths and what their direct reports 
identify as the leader’s strengths.2 Leaders consider 
themselves strongest in relational skills and people-
oriented competencies, while direct reports viewed 
business competence as the leader’s greatest ability.

This perceptual ‘blind spot’ between leaders 
and direct reports has serious implications for 
organizations.  

Clearly, leaders need business skills and knowledge 
to produce results.  However, previous Soderquist 
Center research found that the majority of people 
believe relationships are the most important leader 
competency for organizational success.  While 
leaders think they are leveraging relationships, direct 
reports may not see this in day-to-day interactions.  
To lead effectively, leaders must actively seek to 
understand how they are perceived by those around 
them.  

The Soderquist Center helps leaders see through 
their ‘blind spots’ through self-reflection, experiential 
learning, coaching, as well as through the insights 
and input of others in their organizations. To gain 
clarity and avoid hazards on the road to leadership, 
see www.soderquist.org

More leadership development opportunities at: 
soderquist.org
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Highest rated Behaviors
Leader (self-rating)

•Treats people of all backgrounds fairly
•Allows talented people to do their jobs
•Understands and respects culture, religious, gender and racial 
differences

direct report (rating of leader)

•Knows the business
•Has a solid understanding of products and services
•Understands the financial side of the business


