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The leaders of Aglexas were
facing a serious challenge.

This very successful agriculturdl'lendi-ng cOope"xratiue realized
it needed to focus more on senior talent development and
succession planning to secure continued growth.

Recognizing this, they took a very different approach to finding
a solution to their challenge.
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AgTexas sought out The Soderquist
Center because of its proven tracR record

for delivering high quality leader development and for
exceeding expectations for service and business needs in their
prior Soderquist experiences.

They tasked the Soderquist Center to design a cohort-based
program specifically tailored to fit their unique culture and
business; with the feel of AgTexas, but built on the expertise and
Rnowledge of Soderquist facilitators and personalized leader
deuvelopment content, assessments, and experiences.




Aglexas Leadershlp Academg focused
on three Rey objectives.

The f rst ObjECti ve established executive sponsorship to
demonstrate the inuestment to parthlpants connect development
directly to important business objectlues and set accountabllltg
between the business and leaders.! e
| | L

All too often, businesses that outsource trammg outslpurce the
responsibility for development as well Aglexas Leadérshlp
Academy Session,One began with a charge from the COO to
communicate the organization’s investment in the program and
expectations placed on the future led_ders sritt'mg in the room.
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The second ObJECtlUB lntegrated sel]c assessments and

lndlmduallzed leader development planning.

This process merges important knowledge and awareness of
self and team with specific, tangible development actions. At
the same time, the cohort experienced the characteristics of an
effective team and the power and impact of leadlng well at
any level of the organization, to lnclude craftlng anld sharing
elements of their personal leadershlp phllosophg a.ﬁ measure of
mutual accountabllltg to one another | | {



' Fmally the program mtegrated experlentlal learnmg focused

and tailored for participants to lead self team and organization
to higher success.

This multi-session approach deueloped skills, abilities and
confidence at progresswelg more complex and demandmg ,
levels of leadership in the busmess The Soderqmst Center came
alongside each leader to offer contmumg challenge and support

between sessions, which remforced the deuelopment process and
ensured deeper learmng ity '




After the third session of AgTexas Leadership Academuy,

the transformation within the
group was remarRkable.

During the first session, it was apparent that the cohort viewed
themselues at uarled lgugls ef leadershlp within the organization.
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The final session revealed a markedly different group—
one who saw themselues as the future leaders of the company
and began using “we” language instead of “they,’
when referring to organizational leadership.
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| The cohort demonstrated more able and confldent ownershlp of

current leadershlp roles and responSthlltg“\to solue lssues on thelr' i __ ';

', ' tearns and functlons The leaders also began to recognlze and .' et L
._ embrace thelr ob[lgatlon to lead the organ lzatlon m the future, N
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 As¢ a result of the success of 4o
~ Aglexas Leadership Academg, i
a second cohort has begun thlS :

:Wlth the leadershrp plpellnenow flou‘nng“and a solld nartnershlp I

for leader deuelopment establlshed with The Soderqmst Center,
“AgTexas is much less susceptlble to' challenges of successmn |

planning and senior talent deuelopment and much better |
positioned to contl_nue on a path of ___or_gan;zattonal success e
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The Soderquist Center has
helped develop a pool of leaders
within the organization.

This pool has expanded our
options for succession planning
with internal candidates to
preserve the culture and success
of our organization.

—ALAN WATSON, COO of AGTEXAS
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