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     It is the American dream.  Freedom.  We want to do what we 
want, when we want, because we want to.  We want to have 
financial success.  We want to plan our own life, prioritize our 
values, and live the passions that are within.  Across the board, 
these statements go unchallenged through-out the country.  I know.  
I have put them in question form and have confirmed it.  Freedom; 
it is what we want most.   
 
     So why is it then that so many Americans get up, go to a job 
they hate and live a life exempt of passion and verse?  What is it 
that holds  them back from “doing their own thing”?  Fear of 
failure.  Fear of not having what it takes to make it.  Pressure that 
comes from responsibility.  Fear of going without medical 
insurance, a retirement plan that is “guaranteed”.  Fear, Fear, 
Fear!!! 
 
     I believe that the way we conquer fear is with education.  I want 
to take a look at self employment and ask the hard questions.  
What does it actually take to make it on your own?  When I tear 
this apart into smaller pieces, do I still have the same fear as 
before, or do I feel more encouraged, more confident in myself, 
and less full of fear?  When you can look at the worst case scenario 
and live with it, fear no longer has a disabling grip on you.  In this 
article I want to break down the elements that make up a successful 
self employment experience and analyze each part.  Ask yourself 
as we go, do I have what it takes?  If the answer is NO, ask the 
next question, can I learn this part so that I DO have what it takes.   
 



SELF EMPLOYMENT:  DO YOU HAVE WHAT IT TAKES? 
 

1. Are you an obsessed student of your business?  Do you have 
a desire to know more about your subject matter…..your 
business than all your competition put together?   

 
2. Do you have the ability to “shut it off” and “turn it on” at 

will?  The ability to compartmentalize is critical.  Allowing 
your last disappointing meeting to bleed into your next 
proposal will not lend itself to success.   

 
3. Are you time efficient?  Do you “fill the unforgiving minute 

with sixty seconds of distance run.”  Successful business 
owners are really productive and efficient with their time.  It 
is your most valuable resource. 

 
4. Are you in control of the voice in your head?  Have you 

trained that voice to be your best supporter?  Is it working for 
you or against you? 

 
5. Are you a student of Negotiation?  No business will survive 

without a great negotiator at the helm.  
 

6. Are you willing to work harder than anyone around you and 
anyone you will ever employ?   

 
7. Are you willing to be responsible solely for the win or the 

loose?  Are you willing to let employees go home at 5:00 and 
you never leave? 

 
8. Every business owner needs to have a good understanding of 

management and accounting.  I am not saying that you need 
to be a CPA, but a good working knowledge with systems in 
place of management and business accounting is critical.   

 



9. In the real estate business, an in depth knowledge of 
construction puts you a leg up on all competition.  New 
construction, remodeling, and what I like to call 
entrepreneurial construction all serve the real estate investor.  
Construction is real estate and real estate is construction.  
Knowing what you are looking at and how it goes together 
and comes apart will earn you respect in the field and add to 
your bottom line considerably.   

 
 

 
10. Our business success is tied to our associations and contacts.        

Our business becomes that which it is associated with.      
Align your business carefully.   
 

 
11.  Every captain has a first mate….every pilot a co-pilot.  

Learning how to delegate and to whom is a skill set that is 
required for any business to grow.   

 
 

12.  At the center of every growing business is a commitment to 
customer service.  Great businesses know this and 
implement plans to make the customer feel important and 
appreciated. When a customer related mistake has been 
made, a good business will not just “make it right”, a good 
business will kill the mouse with a cannon.  They will make 
it MORE than right.  

 
 

13.   Marketing, promotion, and sales are critical to the growth 
and survival of any business.  Without sales, business’s die.  
Without marketing and promotion, people are not aware of 
the product or the services being offered.  All departments 
are the lifeblood of any thriving business.  



 
14.  Is your product or service in demand?  We need to provide 

what people want.  If they don’t want or need what you 
have, you are cooked before you ever start.  Make sure you 
do your research.  Don’t bet the farm on a hunch.  Make sure 
what you do and what you have is in DEMAND. 

 
 

 
15.  Clear Accountability.  This starts with clear contractual 

communication.  In order to keep employees, subs, vendors, 
etc. accountable they need to have a clear picture of 
expectations.  What are you expecting, to what level of 
quality, by when?  As the leader of this business,  clear 
communication and accountability is on you to model and 
track. 

 
 

16.  The self employed business owner needs to be forward 
thinking and immediately responsive.  One side of the brain 
without the other will not suffice.  The visionary needs to 
date the fireman, and both are necessary for the business to 
survive.  

 
 

17.   Great entrepreneurs are creative.  Passion is driving a 
mission, and they will look at possibilities to move forward 
from any and every perspective.  The tougher things get, the 
more creative and outside the lines they get.  Changing how 
you do things will change the outcome.  Creativity is an 
essential element to combat the ever changing weather of 
business climate.  

 
 



18.  Being an optimist full of enthusiasm is contagious.  People 
want to be around enthusiasm.  Believing in the best often 
times creates the best.  It is the law of attraction.  Believing 
that you have the ability to overcome the obstacles that 
should logically overcome you is not craziness, it is 
optimism.  Great leaders are optimistic. 

  
 

19.  At the heart of every great business is an owner that is 
confident.  Confidence comes from commitment to knowing 
their sport better than anyone.  Book knowledge only goes 
so far. At some point this owner took a step of courage and 
went out and got “experience”.  Getting experience is a 
choice to act in spite of fear.  Experience leads to more 
education and confidence grows.  There is nothing more 
drawing than confidence.  The self employed listen to 
everyone, but they make their own decision and own it.  
Even if the world says go North, their confidence in 
themselves and their research may say different.  They will 
ultimately go in the direction of their choice and own the 
decision.  Are you comfortable  taking action without the 
consensus of the crowd? 

 
 

20.  Stories of getting knocked down are as common as sand on 
a beach.  Stories of getting up are rare.  Stories of ALWAYS 
getting up are what fill the halls of heroes.  Do you have an 
attitude of perseverance?  If you get knocked down, will you 
get up?  This quality alone will separate you from the bulk 
of your competition.  When you believe in what you are 
doing, quitting is not an option!  

 
 
 
 



 
I would like to leave this article with the words of George Gilder 
as he reflects on the title “Entrepreneur”.   
 
“He casts aside his assurance of 40-hour weeks, leaves the safe 
cover of tenure and security, and charges across the perilous fields 
of change and opportunity.  If he succeeds, his profits will come 
not from what he takes from his fellow citizens, but from the value 
they freely place on the gift of his imagination.” 
 
At Reach Returns we see ourselves as a resource for ordinary 
people wanting to live an extraordinary life.  I have never had a 
job, and I don’t ever intend to.  I hope this article helps you assess 
if you have what it takes to go out on your own and be free.  If I 
can be of help in any way, I welcome your communication at 
gregandshauna@reachreturns.com. 
 
Living Deliberately,  
 
Greg Pinneo 
 


