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Differences are often seen as points of contention, or sources of 
conflict.  I would argue that they can, and should, be one of our 
best allies in being a successful person, partner and entrepreneur.  
Often times, incorporating a quality that is foreign to our own 
nature can require copious amounts of both open mindedness and 
persistent patience.  However, if we persevere, I believe that 
allowing another’s differences to fill in our gaps and inevitable 
shortcomings is a leap of faith we should welcome if we are 
wanting our business and relationships to flourish.   
 
Let me start my saying, Greg and I happen to be two people who 
have remarkably different personalities.  But as Greg has quoted, 
we “agree on the essentials.”  Essentials of priorities, goals, values, 
and willingness to work to honor and uphold these truths in our 
lives.  So, having said that let us embark on our journey to Mars, 
Venus, and everywhere in between. 
 
Difference #1 
Extreme punctuality vs. uuhhh…lets just say a lack thereof.  
Likely, I don’t have to tell any one of you that Greg is the punctual 
one in this relationship.   His entire life he has been an on-time 
kind of guy.  In fact, ever the Boy Scout, he is generally early and 
always prepared.  I was raised on the East Coast and have taken the 
classic notion of Fashionably Late to the extreme.  I am almost 
always “late,” but don’t put the same value on punctuality that 
Greg does.  Being with him, I need to realize that in business 
punctuality equals professionalism and in that regard I definitely 



need to pick up my game.  One, because it makes an impression on 
people of you as a professional, but also simply because it matters 
to Greg and for that reason alone, it needs to matter to me.    

Having said that, I am at least consistent in that if someone I 
am meeting is late for an appointment, I honestly couldn’t care 
less.  It simply doesn’t faze me.  Greg, not so much, and that’s 
okay.  However the compromise says that outside of the business 
realm, let’s just take it down a notch and not sweat it.   This is 
especially true when you have kids.  If you don’t relax your need 
to be on time you are not only going to drive yourself crazy, you 
will be a pushy, impatient and stressed out parent.   

Paul Riser has a great quip in his book “Parenthood.”  Once 
you have children you can just drop the phrase “I’ll be there in 15 
minutes,” from your lexicon…forever.   

Similarly if Greg and I are heading to dinner or some such 
thing and I am running late (pretty much a given), Greg has 
realized that it really isn’t a big deal if he or I needs to call the 
restaurant and tell them we’re running a few minutes late.  In this 
regard it honestly doesn’t matter and Greg would say he has 
learned from my punctuality impairment not to sweat the small 
stuff.  On the reverse side I have learned that in business arenas 
people often view timeliness as a statement of respect and 
professionalism and so I need to soak in that awareness and 
improve for the sake of good business and for the sake of 
respecting the simple fact that it’s important to Greg.   
 
Difference #2 
Organized vs. Clean.  This one, as you can imagine is much 
simpler because if these qualities are blended it is easy to see that 
this is a win/win situation.   But in order to receive the benefit of 
each others brush with OCD you need to be willing to 
acknowledge and assimilate each others strengths.  Greg is without 
compare when it comes to his ability to organize and I can honestly 
say that I have always recognized this as a truly wonderful and 
endlessly impressive quality of his.  A large part of why Greg gets 
so much done in a day is due to how insanely organized he is.  I 



am not nearly as organized but I do aspire to be.  I would LOVE to 
increase the efficiency of my life and reclaim wasted time by 
becoming more organized.   

One of my FAVORITE errands to run is to the office supply 
store.  If I had it, I could spend hours wandering the aisles 
marveling over all the wonderful, colorful, creative goodies and 
gadgets that are available to help me in my quest toward 
organization.  

While my organization skills could use a lot of time and 
numerous file drawers, I am however the clean freak in the family.  
I remember shortly after Greg and I were married realizing that 
Greg was neat, but not clean.  And don’t kid yourself, there is a 
difference.  A BIG one.  I am the person that knows whether or not 
the top of the refrigerator needs dusting.  While I cannot claim to 
maintain the spotless environment that I would so love, I do notice 
every little thing and Greg recognizes that my attention to detail is 
something that serves us well.  Greg is the Big Picture Guy, I am 
the Devil is in the Details Gal.  And there is no question that our 
life is better for having both.   

I have what I affectionately refer to as the “Microwave 
Measure.”  If someone’s immediate environment looks neat and 
tidy but there is crusted cheese and baked beans splattered all over 
the inside of the microwave, this person is NOT neat and tidy.  
They are just trying to put on a good show of it.  Be sure to 
microwave a cup of tea at a potential seller’s house.  If the inside 
of their microwave looks like a science experiment, they may not 
be what they seem…  

 
Difference #3 
Being a very public oriented person vs. being much more private.   
I hesitate to use the terms introvert and extrovert because in 
psychological circles those terms have very specific meaning and 
while our vernacular has dumbed it down a bit, you get the idea.   
So if we roll with those terms, Greg is the extrovert in our 
relationship and I, the introvert.  It’s not that I’m uncomfortable in 
large groups or crowds; I quite enjoy it in fact.  However, I have a 



need for quiet and occasional aloneness that Greg does not.   Greg 
would nearly always prefer to be around people and activity.  This 
is not my default.  Perhaps part of it comes from being with kids 
all day where even a trip to the bathroom includes company, that I 
crave the rare wonderfulness of solitude.  There have been several 
times in my life that I have gone away for a couple of days by 
myself.  I have friends that look at me like I’ve just arrived from 
outer space and actually ask with baffled shock and 
uncomprehending amazement, “what did you do?”  Are you 
kidding me?!  I actually read a book without pictures in it.  I went 
for a walk.  I took a bath.  And for the first time in as long as I can 
remember, I heard myself think.  What did I do?  I reveled in 
absolute and utter bliss.  But I fully recognize that to some people 
this is the most downright bizarre way they can imagine to spend 2 
hours much less 2 days of their time.   

Greg on the other hand would choose experiences more along 
the lines of a fishing trip with friends, or a golf get-away with 
buddies.   

But I will say that I feel very blessed in that there is nobody I 
would rather be with and spend time with than Greg.   

Still, while I love Greg’s outgoing nature and unreserved 
personality, we do have to acknowledge each others needs and 
boundaries.  Another instance I can think of was again, shortly 
after we got married.  It was fairly early in the morning and a 
friend of Greg’s showed up at the house and just walked right in  
because in Greg’s world that was completely acceptable behavior.  
But it certainly prompted a meaningful discussion that said, I love 
that you love people…but they gotta at least knock from now on.   
As this applies to your business, likely one of you more than the 
other will be the point person when it comes to meetings with 
potential sellers.  The “away team” as it were.  And then there is 
often the back office, behind the scenes person.  I will however say 
that two heads are better than one and often time’s potential sellers 
(especially of single family homes) respond differently and more 
warmly to couples than they would to a single person. 



But more than anything, this is simply a lesson in learning to 
respect who and what your partner is and to find ways to honor and 
accommodate those qualities.   
 
Difference #4 
Who is the multi-tasker?  That would be me.  Greg is far more apt 
to devote his 110% attention to what he is doing or who he is 
talking to.  In business settings this can have a strong upside, but 
occasionally someone who tends to be laser focused could do well 
to have a slightly larger radar sweep.  To be sure, people and 
certain tasks deserve our full and undivided attention.   But there 
are also times in both business and personal settings where this  
sort of singular focus can be anything from irritating to downright 
dangerous.   
As most of you know, we have 3 kids.  If I’m at the park I cannot 
and of course should not devote 100% of my attention to any one 
of them.  I need to know where all of them are at all times.   And I 
think that generally speaking anybody that spends a large portion 
of their time with children becomes, out of absolute necessity, an 
amazingly efficient “multi-tasker.”  I am not of course suggesting 
that Greg tends to loose our children on a regular basis.  But I do 
want to make the point that often times in business and life, having 
a wide breadth of awareness can be an enormous asset.  I have also 
realized over time that because of the environment I exist in I don’t 
get rattled, fazed or stressed out when there are numerous things 
going on at any one time.  And let’s face it, in business you are, as 
often as not, juggling any number of balls at any given time.   Just 
because you have absolute focus on the road ahead doesn’t mean 
you might not get rear ended.  You need to check the rear view 
mirror every now and then too. 
So I see this as being an area where we are distinctly different, but 
each way of being has a strong upside.  Greg’s focus, intensity and 
undivided attention can have enormous benefits.  But so too does 
an ability to be aware of any number of demands and stimulus at 
the same time without becoming flustered or overwhelmed.   And 
as both of these qualities feel absolutely essential to having and 



maintaining a thriving business, I urge you to incorporate them to 
your best advantage. 
 
Difference #5 
Emotional and passion driven vs. practical and more ‘rubber meets 
the road.’ 

Man does Greg’s side of this equation sound infinitely more 
interesting and exciting or what!  And it is!  Without any doubt, 
Greg is the fiery, passionate, emotions on his sleeve part of our 
team.  And I know that this is something that drew me to Greg like 
a moth to flame.  It is one of the qualities that I most esteem and 
adore about him.   And I can honestly say that being with Greg for 
the last 15 years has literally changed my wiring.  I look at SO 
many things differently than I used to and I am so very glad for the 
changes he has made in me.   But keep in mind we should never set 
out to change people.  I wanted to be different and he showed me 
how.   

Having said that I will state my far less colorful case for the 
need for practicality and occasionally being intellectual versus 
emotional.   The reality is that NO business or relationship survives 
on passion alone.  Great ideas and amazing inspiration need a 
business plan to get from here to there.  The world’s most fabulous 
invention needs someone to market it.  The I-Pad can be the 
greatest invention in recent history, but without a way to take it to 
the streets nobody’s going to know about it much less stand in line 
waiting to buy it.  
Similarly, while businesses certainly benefit from one of the 
players being emotional and visionary, often times our personal 
state of mind has no business in professional settings.  If we are 
having a bad day, we all need to have the ability to put it on the 
shelf and not subject other people to our discontent.  Likewise, if 
you have kids they NEVER deserve to bear the brunt of a lousy 
day at the office.  So emotion driven or not, we all need to develop 
a disciplined approach to managing and controlling said emotions.   

And as far as personal relationships go, I think I can say that 
Greg has learned from me that the simple normalcy of the day in 



and day out can, in fact, be sublime.  That it doesn’t have to be big 
or bold or extreme to be magnificent.   

So all in all, he has surely changed me more than I him in this 
department but there is also real and deep value in having someone 
in your life be the practical, steady, grounding force that we all 
want and need every now and then.   
 
Difference #6 
Last but most certainly not least.  I would say that Greg and I share 
the task of keeping perspective.  I make this point under the 
heading of ‘Differences’ because generally speaking it is one of us 
at a time that seems to get out of whack.  Me, to be truthful, more 
often than Greg.  But each of us seems to be more grounded at 
different times and I know this is the way it was meant to be.  That 
when one of us is teetering on some sort of edge, the other is in a 
time and space that allows us to speak some perspective.  I know 
we count on each other to do this and I think all relationships and 
business endeavors benefit from this ebb and flow.   We tend to 
take turns catching one another and setting each other’s focus back 
to what is truly important.  This is a wonderful responsibility to 
have and at the end of the day all that matters is what matters.  
What ‘Essentials’ you and your spouse, partner or business 
associate have decided are the non-negotiable elements of your life 
or business.   
 
So in that spirit, embark on a journey to open-minded 
improvement in your life, your business and your relationships.  
“When you know better, you do better.”  Allow for change.  Allow 
yourself to know better, do better, and every day search for the best 
that you can be.   
 
“If we did all the things we are capable of, we would literally be 
astounded.”     Thomas A. Edison 


