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A “cross roads” decision is a decision of epic proportion.  
Everything downstream of this decision will change, or so 
it seems.  One thing for sure is this….this is not your 
everyday stuff.  There is more on the line.  There is more 
perceived risk and there is more perceived 
reward…….potentially.  This type of decision gets into 
every room and corner of our mind and soul.  The decision 
draws not just from one part, but all parts of who and what 
we are.  The key to making a good cross roads decision is 
recognizing first that we are looking at one, and then to 
explore all parts of who we are and what we want to 
ultimately make the right decision for ourselves.   
 

RECOGNIZING A “CROSS ROAD” 
 

Sounds easy and obvious, but sometimes it is not.  Some 
times we get going making decisions, which lead to more 
decisions, which lead to more decisions, and before we 
know it the answers we have provided to these “small” 
things add together and have created one “big” answer.  
Being aware of the “growth pattern” of decisions allows us 
to pick out those that are benign from those who have 



potential to grow and make a “big decision” by virtue of 
summation.  Small “growth” decisions should be given the 
same attention and consideration as those that are obviously 
and already massive.  
 

CROSS ROAD CONSIDERATIONS: 
 
1. Whether you stay or whether you go…..you are risking.  

To me, this is a critical realization when thinking on 
major decisions.  There is no such thing as risk 
avoidance.   
 

2. As we visualize the change, spend as much time 
visualizing the “stay” option.  What do you see the stay 
option playing out as?  Will it get better?  Will it get 
worse?  Sometimes, doing nothing for a period of time 
can be a good choice, just make sure it is a conscious 
choice, not an avoidant maneuver.  
 

3. What is your heart and passion saying?  Our mind, and 
all its logical reasoning are to be listened to for sure, but 
ultimately if there is no passion, there is no sustainable 
purpose.  Listen to your heart in the matter.  

 
4. Which decision lines up better with your core values?   

 
5. Which decision lines up better with your innate sense of 

urgency? 
 
6. What are the immediate family implications both pro and 

con? 



 
7. Are you risking what you cannot afford to loose?  Pencil 

the worst case scenario, and soak in that place.  Can you 
live with this outcome?  If not, re-think your decision.  
 

8. Will there ever be this kind of opportunity again?  Are 
you sure, or are you just emotionally saying that?  If this 
is truly a once in a lifetime situation, give it the value it 
deserves.  Just be sure that the action you are taking is 
not motivated by instant gratification.  Sometimes taking 
action on “once in a lifetime” opportunities lead to 
“buyers remorse”.  
 

9. Will this decision allow you to do more of what you 
love, and less of what you do not?   

 
10. What is your core motivation for moving in this 

direction.?  Is it money, convenience, change for change 
sake, growth, or boredom?  Are you running from 
something?  Remember, wherever you are….there you 
are.   
 

11. Have you factored in the cost of transition…..time, 
money, focus?  Is it being assumed that what you do 
“here” you could do anywhere?  Be careful to not be 
cocky.  A change can effect more than meets the eye.  
Don’t assume all else will remain the same.   
 

12. Can you bring the project to completion?  What are 
the consequences if you don’t? 

 



13. Are you bringing others into the “risk”?  Are they 
aware of it?  Is everyone involved in the change….the 
risk….the endeavor clearly on the same page?  Is 
everyone’s eyes wide open to all sides of the decision? 
 

14. Are you moving toward a better support structure or 
away?   
 

15. Have you considered what comes with the deal?  In 
the case of marriage….you get the whole package 
whether you want it or not.  X-spouses, step kids, in-
laws, history, former relationships of all kinds, etc. 
  

16. Will this direction add to or reduce stress and 
pressure?   
 

17. Is there any part of this decision that compromises 
your integrity?  Will any part of this decision require you 
to be someone or something you are not? 
 

18. Are you “minimizing” small things?  Small things 
tend to grow into bigger things over time.  

 
19. Am I giving up control where I really want control?   
 
20. Would I do this if the people I most admire and love 

were watching me?  “You are what you do in the dark”. 
 
 
 



By no means is this list of considerations meant to be the 
all inclusive last word on the subject, it is intended to get 
your mind and heart looking into every corner of your 
being for the answer to the cross roads decision from many 
perspectives within yourself.  When we explore all parts of 
what these kinds of decisions touch, we find the answer 
that will be the best over the span of time.   
 
Thanks again for the opportunity to challenge you to think 
deeply.  As you work through the list, know that we are 
right there with you doing our best to make the best 
decisions from every perspective.    
 
 


