
In fact, the theme of the year –
“Co-operative Enterprises Build a
Better World” – demonstrated the
UN’s understanding that co-oper-
atives are also powerful forces for
positive social and environmental
change.
At a special plenary session of
the UN General Assembly tomark
the start of the International Year
of Co-operatives, Assembly Presi-
dent Nassir Abdulaziz al Nasser
said that enterprises organized
around co-operative values – self-
help, democracy, equality, equity
and solidarity – reduce poverty,
create jobs and promote social
integration, and do so with a
firm belief in the ethical values of
openness, honesty, social respon-
sibility and caring for others.
Claude Gauthier, president
of the Canadian Co-operative
Association, says the Interna-
tional Year of Co-operatives is a
testament to the success of the
co-operative business model in
building communities, revital-
izing economies and creating jobs
around the world.
“For Canadian co-operators,
it is an important opportunity

to educate the public – and our
own co-opmembers – about the
enormous role co-operatives have
played, and continue to play, in
building our country,” he says.
Canada will play a leading role
this year in raising the profile of
the global co-operativemove-
ment by hosting the 2012 Interna-
tional Summit of Cooperatives in
Quebec City fromOctober 8 to 11.
Under the theme “The Amazing
Power of Cooperatives,” the sum-
mit aims to offer solutions that
will promote the development
and performance of co-operatives
andmutuals so that they are
better prepared tomeet the eco-
nomic and financial challenges
they face.
Summit executive director
Stéphane Bertrand says a key ob-
jective of the event is to create an
international network of co-op-
eratives and to give co-operatives
a voice.
“Compared to traditional busi-
nesses, no one is really talking
about co-operatives, even though
themovement as a whole repre-
sents a big and powerful segment
of the global economy – and it’s
growing,” says Mr. Bertrand. “We
want tomake sure that when
regulators are considering new
public policy, they are taking the
interests of co-operatives into
account.”
He points out that co-oper-
atives have a strong business
model and have emerged from
the financial crisis of 2008 even
more resilient than they were.
Kathy Bardswick, president and
CEO of The Co-operators Group,
one of Canada’s foremost provid-
ers of insurance and investment
products and a leadingmember
of the country’s co-operative

sector, says democratic control
bymembers, rather than purely
shareholders, is an important
difference between co-operatives
and investor-owned businesses.
“Most co-ops operate on a
democratic basis – onemem-
ber, one vote – though there are
hybridmodels as well,” says Ms.
Bardswick. “This is in contrast to
the shareholder principle of one
share, one vote. The difference
is that co-ops are controlled by
people first and foremost, not by
capital.”
She also points out that co-
operatives are typically owned
and controlled bymembers who
use their products or services.
This means the actual owners do
business with the co-op, whereas
with investor-owned companies,
the owners might never conduct
business with the company they
own.
Mr. Gauthier says that democ-
racy is at the root of any co-opera-
tive, and in some countries it can
be the first experience that people
have of democracy.
“Co-ops give people an oppor-
tunity to learn about democracy
and empowerment, particularly
the empowerment of women, and
that’s why the UN is so supportive
of the co-opmovement,” he says.
The Canadian co-operative
movement, along with its coun-
terparts in other developed re-
gions, plays a key role in providing
expertise and financial support to
promote the rise of co-operatives
in developing countries.
“We have a lot to offer and are
more than willing to do what
we can to grow the co-operative
movement worldwide,” says Mr.
Gauthier.
That’s important, because
co-operatives provide lessons in
business that go beyondmere
profit and loss. “Co-ops exist in
order to provide products or ser-
vices to their members,” says Ms.
Bardswick. “They can be for-profit
or not-for-profit. While financial
success is a critical component of
overall success, maximizing profit
is never the raison d’être of a co-
operative, in contrast to investor-
owned companies.”
For example, The Co-operators
was created by a group of farmers
in Saskatchewan in the 1940s.
“They created this organization
in order to obtain products and
services they needed, that the
established insurancemarket
was not willing to provide,” she
explains. This story is typical –
many co-ops are created when
people band together to pool their
resources, skills and energy to cre-
ate an entity whose raison d’être
is to serve its members’ needs.

The Power of Co-operatives

redit unions – known
as caisses populairies in
francophone communi-

ties – form a significantly larger
part of the Canadian banking in-
dustry than many people realize.
In fact, one-third of Canadians
are members of the credit union
system – five million in Quebec
and 5.1 million in the rest of the
country – according to David
Phillips, president and CEO of
Credit Union Central of Canada.
“Credit unions are financial co-
operatives. They are principled
institutions dedicated to their
members and the communities
in which they are situated,” he
says, adding that what mainly
differentiates credit unions from
banks is that the customers are
members, owners and are elected
to the board of directors.
Another difference between
credit unions and banks is the

sizeable number of direct ben-
efits credit unions provide.
“What we do best, in general, is
return to members and the com-
munity. Last year, we returned
over $81 million in sponsorships
and scholarships, compared to
$54 million on average for Cana-
dian banks,” says Christiane Ber-
gevin, executive vice president of
strategic partnerships with Des-
jardins Group – a Quebec-based
credit union. In addition, she
says, $320 million was paid back
in member dividends in 2011.
Ms. Bergevin says that financial
education is a key undertaking of
credit unions. “We have numer-
ous projects to better educate
Canadians, our clients and local
students so that everyone can
learn strong financial practices.”
Self-governance bymembers is

A force in Canadian banking,
credit unions give back
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Co-operatives play an important part in promoting democracy, self-help, equality, equity and solidarity according to the
United Nations. PHOTO: ISTOCKPHOTO.COM

hile the primary focus of
Canada’s 9,000 co-oper-
atives is providing goods

and services to their 18 million
members across the country,
they also play a part in building
a better world, through direct
involvement in international
development.
Shared values of concern for
community and co-operation
among these organizations bring
them to channel their generos-
ity and co-operative experience
to help communities in need

beyond our borders.
Four Canadian co-operative
organizations have programs
specifically aimed at assisting the
emergence of co-operatives in de-
veloping countries: the Canadian
Co-operative Association (CCA);
Développement international
Desjardins (DID), an affiliate of
the Desjardins Group; SOCODEVI,
supported by a number of major
co-operatives in Quebec; and
Rooftops Canada, supported by
the Co-operative Housing Federa-
tion of Canada and specializing in

housing development.
Jo-Anne Ferguson, senior
director, International Develop-
ment at the CCA, which is based
in Ottawa, says co-operatives are
breaking the cycle of poverty in
many of the poorest countries of
the world. She says that Canada’s
co-operatives are better global
and corporate citizens for help-
ing to develop co-operatives that
have lasting social and economic
impact.

Canadian support helps co-operatives
thrive internationally
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INTERNATIONAL PERSPECTIVE

9,000
Number of co-operatives in
Canada.

18million
The total membership of
Canadian co-operatives.

155,000
People employed by Canadian
co-operatives.

100,000
Volunteer directors and
committeemembers serving
Canadian co-operatives.

$50 billion
Approximate annual revenue
of Canadian co-operatives.

One billion
Co-operativemembers world-
wide.

$1.6 trillion
Annual revenue of the world’s
300 largest co-operatives.

ABOUT

Seven principles guide the
operations of co-operatives
in Canada and the rest of
the world.

• Voluntary and open
membership

• Democratic member control

• Member economic
participation

• Autonomy and
independence

• Education, training and
information

• Co-operation among
co-operatives

• Concern for community

BY THE NUMBERS

“For Canadian co-oper-
ators, it is an important
opportunity to educate the
public – and our own co-op
members – about the enor-
mous role co-operatives
have played, and continue
to play, in building our
country.”

Claude Gauthier,
President of the Canadian
Co-operative Association

ONLINE?

For more information, visit
coopscanada.coop.

Join the delegates from cooperatives and mutuals
from all over the world to discuss the issues and
challenges of today and tomorrow.

Don’t miss this key opportunity to have your
say in shaping the future of cooperation.

Hosts

hen the United Nations
designated 2012 as the
International Year of Co-

operatives, it was acknowledging
farmore than just the important
role that co-operatives play in the
global economy.

Ethical values underpin global movement



hen Alphonse Desjar-
dins, a stenographer in
the House of Commons

in 1897, heard an MP report that
his constituent had paid 3,000
per cent interest on a $150 loan,
Mr. Desjardins’ shock resulted
in the birth of the co-operative
movement in Canada.
After reading the book Peoples’
Banks, written by Henry Wolff,
Mr. Desjardins asked the author
for a contact list of the lead-
ers of Europe’s co-operatives.
After three years of research, he
created an innovative financial
co-operative model of savings
and credit, owned and governed
by its members.
“Alphonse Desjardins in-
volved more than 100 citizens
of Levis, Quebec, and, with his
wife, founded the first credit
union [called a caisse in Que-
bec] in North America,” says
Pierre Poulin, a historian with
Desjardins Group. “He was giv-
ing his fellow citizens the tools
for the development of people
and communities, financial se-
curity and economic education.”
Operations began on January
23, 1901, with a first deposit of 10
cents and all entries for the day

totalling $26.40.
The model was tested over the
next five years, at which point
a newly passed Quebec law al-
lowed the financial co-operative
to spread throughout the prov-
ince and eventually into Ontario
and the United States.
The first credit union in On-
tario was Ottawa’s Civil Service
Savings and Loans Society,
formed under Mr. Desjardins’
patronage in 1908, the same year
he helped the U.S. establish its
first financial co-operative.
This model is now different
in the U.S. and other parts of
Canada, but the fundamentals
remain the same.
A second wave of credit
unions spread both east and
west during the Great Depres-
sion, when people took their
savings and loans into their
own hands. It was in 1944 that
Desjardins entered the field of
insurance with the Casualty and
Property Insurance Society, add-
ing the Health and Life Insur-
ance subsidiary in 1948.
Today, Desjardins Group is
a co-operative, and one-third
of Canadians are members of a
credit union or caisse.

y their very nature, co-
operatives are business
pioneers and innovators.

Historically, most were estab-
lished to meet the needs of com-
munities for goods and services
that were unavailable elsewhere.
But as the model matured and
the benefits became obvious, the
opportunities for co-operatives
to break new ground continued
to evolve.
Take Vancouver-based Modo,
which, in 1997, became the Eng-
lish-speaking world’s first not-
for-profit carsharing co-operative
with a focus on raising awareness
about the benefits of sharing cars
over individual ownership.
With a current membership of
8,500 and a variety of vehicles at
over 200 locations in Metro Van-
couver and access to an annual
transit pass, Modo is seen as a
model co-operative in carsharing.
Marketing director Bernice
Paul says direct member involve-
ment in the operation of the co-
operative sets Modo apart from
traditional carshare companies.
“For example, we’ve developed
our own proprietary booking
software – made by carsharers
for carsharers – and it’s a rather
sophisticated piece of software
that we’re continually upgrad-
ing,” says Ms. Paul.
For the past few years, Modo
has been offering the software to
smaller carsharing organizations

including other co-operatives
and startups free of charge, and
several are now using the tech-
nology themselves.
Last year Modo was recognized
by BC Business magazine as one
of British Columbia’s most inno-
vative businesses, specifically for
giving away its software.
Yuill Herbert, chair of the
Canadian Co-operative Associa-
tion’s environmental sustainabil-
ity committee and a member of

Sustainability Solutions Group, a
worker co-operative of environ-
mental consultants in Vancouver,
says innovation in co-operatives
like his is driven by values that
differ from investor-owned com-
panies.
“Our foremost objective is to
provide meaningful work for our
members – above and beyond
making money. This sets us apart
from our competitors,” says Mr.
Herbert. “We will take on projects

even if they are less lucrative;
for example, with non-profits.
We also partner with universities
such as UBC, Royal Roads and the
University of Saskatchewan on
research that ensures that we are
at the forefront of the field.”
Each member of the Sustain-
ability Solutions co-operative has
an equal ownership stake and an
equal say in the governance of
the organization, which results
in a high level of autonomy and
innovation, he adds.
The co-operative structure also
tends to attract members who are
focused on more than just doing
a job.
“We are completely dedicated
to our work, and this is reflected
in both the effort that we invest
in projects and the collaborative
model that we use. Our focus on
meaningful work means that our
members are able to take the
time and effort to develop cus-
tomized solutions, and we all go
the extra mile to ensure satisfied
clients,” explains Mr. Herbert.
At Modo, the approach is also
broader than simply running a
carshare business. In keeping
with the co-operative’s position
on sustainable transportation,
it also administers an Employer
Pass Program for all its mem-
bers on behalf of TransLink, the
regional transit authority. The
program provides annual tran-
sit passes at a discount of about

15 per cent.
“This is especially beneficial
to Modomembers who are
self-employed or work for small
businesses that don’t meet Trans-
Link’s 25-employee hurdle to
qualify for the program,” says Ms.
Paul. “We dedicate staff and ad-
ministrative time to this program
because we want our members
to have lots of flexibility with
their sustainable transportation
choices.”
But as an innovator, Modo did
face challenges in getting off the
ground. At a time when carshar-
ing was a new concept, simply
spreading the word and educat-
ing people was a major task, as
was working with ICBC – the pro-
vincial insurance agency – and
local authorities to establish the
insurance structure and regula-
tory framework for carsharing.
Modo’s pioneering work paid
off for other member-owned
organizations, says Ms. Paul. Car-
sharing co-operatives have been
established in Metro Vancouver,
Victoria, Nanaimo, the Kootenays
and Smithers, and another will
soon start operating in Kelowna.
“It’s an exciting time for co-
operatives, especially here in
B.C.,” adds Ms. Paul. “The flexible
nature of co-ops makes them at-
tractive for many unique services
and businesses, and we consider
ourselves very lucky to be part of
that movement.”

also an important key difference.
For example, Desjardins Group’s
locations in Ontario and Que-
bec have a total of 5,400 elected
board members.
In Quebec, Desjardins Group
controls more than 40 per cent
of the market and 100 per cent of
credit union deposits. In the rest
of Canada, B.C.’s credit unions
have the most assets per location,
followed by Alberta.
Mr. Phillips says co-operatives
have seven principles in com-
mon. In addition to voluntary
and openmembership, demo-

cratic member control, member
economic participation, educa-
tion/training and information,
and concern for community,
are the principles of autonomy/
independence and co-operation
among co-operatives.
It is important to note that
credit unions are full-service
financial institutions, regulated
by the provinces.
They also dare to go where no
financial institution has gone
before.
“There are 380 communities
in Canada [outside of Quebec]

where credit unions are the only
bricks-and-mortar financial
institutions because members of
the community got together to
organize them,” says Mr. Phillips.
In the province of Quebec, for
example, Desjardins is the only
financial institution in more than
600municipalities.
As a result, credit unions are
highly ranked in their services
not only to individuals, but also
to small- and medium-sized
enterprises (SMEs). The Canadian
Federation of Independent Busi-
ness has ranked credit unions
number one in service to SMEs,
and Synovate’s Best Banking
Awards has ranked credit unions
first in customer service among

all financial institutions for six
years straight. Desjardins Group
was Banker Magazine’s 2010 Bank
of the Year and is ranked 18th
by Global Finance amongst the
World’s 50 Safest Banks of 2012.
“Because they are rooted in
the community, credit unions are
very innovative in responding
to local needs,” says Mr. Phillips,
adding that this has resulted in
globally applicable solutions.
Among financial-institution
firsts, credit unions were the
first to offer women loans in
their own names, daily interest
savings, registered education
savings plans, home equity lines
of credit, openmortgages and
full-service ATMs.

Credit Unions: Services highly ranked by individuals and SMEs

“What we do best, in
general, is return to
members and the com-
munity. Last year, we
returned over $81 million
in sponsorships and
scholarships, compared
to $54 million on average
for Canadian banks.“

Christiane Bergevin,
Executive Vice President of Strategic
Partnerships, Desjardins Group
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From cars to consultants, member model expands to meet new needs

Vancouver-based Modo carshare co-operative has 8,500 members and 200
locations. PHOTO: SUPPLIED

INNOVATION

Canadian credit unions pioneered
by Ottawa civil servant

DESJARDINS

Alphonse and Dorimène Desjardins witth their daughter Albertine, in Ottawa,
1915. PHOTO: SOCIÉTÉ HISTORIQUE ALPHONSE-DESJARDINS
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As Canada’s largest dairy cooperative,
we’ll always be true to our roots
and are proud to be part of this

International Year of Cooperatives.



You can feel good about doing business with
The Co-operators Group of Companies. As a strong

supporter and member of the co-operative sector,
we are proud to join forces with co-operatives
and credit unions worldwide to celebrate IYC

and show why co-ops are better.

> Putting people before profits

> Building stronger, safer communities

> Transparency and open communication

> Democratic decision-making

Co-operators staff and advisors have been
helping to make Canadian communities safer
and healthier places to live for over 65 years.

We support community partners and
volunteerism through Volunteers in Action

and our Buckle Up Bears car seat
safety clinics.

For more information, visit us at
www.cooperators.ca.

Connect with
a company built on

co-operative values.

Home Auto* Life Investments Group Business Farm Travel

*Auto not underwritten by The Co-operators in BC and MB. Extension policy offered in SK.



By Monique Leroux
Chair, President and CEO,
Desjardins Group

How do you see the global
economic context in which
co-operatives andmutuals
currently operate?
It’s clear that a new economic
world order is emerging. Economic
growth and power are shifting
from industrialized nations to
emerging countries, which play
an increasingly important role
in influencing the global agenda
and have become extremely fierce
competitors in all our markets.
And then there’s the race for
supplies of rawmaterials, energy,
food, drinking water, that’s also
creating social and environmen-
tal pressure. Europe’s sovereign
debt problem is another area of
concern, as is America’s debt and
high deficit. All of this is creating
tension and instability and can
trigger global crisis, as we recently
saw. This context, more than ever,

requires resilience, but also cre-
ates opportunities for growth.

Within this context, what is the
role of the co-operative and
mutualist movement?
Co-operatives and mutuals already
play a significant role, with over
100 million jobs around the world.
In this changing world, we must
engage people and organizations
to adapt and ensure the continued
growth of our model, which is
based on people who collectively

manage their business, small or
large. We need to increase its use,
broaden its action and enhance
its relevance for current and
future generations. We must place
special emphasis on developing
partnerships between co-operative
groups.

What do you expect from the
2012 International Summit of
Cooperatives?
We see the summit as an ex-
ceptional opportunity for the

co-operative and mutualist model
to gain greater visibility and get
the recognition it deserves for its
contribution to the well-being
of individuals and communities.
Also, major international studies
will expand the body of knowledge

on co-operatives. The summit will
be an opportunity to showcase
the values of co-operation, to take
stock of the situation and to pave
the way for the future growth of
the co-operative and mutualist
movement.

ince Dorimène Desjardins
played a pivotal role in
establishing Canada’s first

credit union in 1900, women have
had a significant presence in co-
operatives.
In B.C. alone, for example, the
province’s three largest credit
unions are led by women: Tamara
Vrooman, CEO of Vancity; Launi
Skinner, CEO of First West Credit
Union; and Tracy Redies, presi-
dent and CEO of Coast Capital
Savings.
“Credit unions have an inclu-
sive history of openmembership
and reflect the communities
they serve. Womenmake up half
of the community, so it makes
sense that they play a strong role
in credit unions today,” says Ms.
Redies, adding that 60 per cent of
Coast’s senior executive team are
women.
Dorimène Desjardins is recog-
nized as a co-founder of Desjar-
dins Group in the book Histoire
des femmes au Quebec. She
shared her husband Alphonse
Desjardins’ co-operative ideal
and used her management and
accounting skills in the daily op-
erations of Canada’s first financial
co-operative – Caisse populaire
de Levis.
Today, Desjardins Group’s chair
of the board, president and CEO
is Monique Leroux. She was ap-
pointed by the United Nations as
a member of the Advisory Group
for the International Year of Co-
operatives 2012.
Desjardins Group was named
one of Canada’s 10 Most Admired
Corporate Cultures in 2010 and
one of the Financial Post’s 10 Best
Companies to Work for in 2012.
“Greater diversity generates top
results,” says Christiane Bergevin,
executive vice president of strate-
gic partnerships with Desjardins
Group, which also has women
leading three of its major units.
The 440 caisse locations in On-
tario and Quebec currently have
elected boards with 1,900 out of
5,400 officers who are women.

Allison Chaytor-Loveys, CEO of
the Newfoundland and Labrador
Credit Union – Atlantic Canada’s
largest credit union, which is led
by a 66 per cent female executive
team – says the financial sector
offers a strong work-life balance.
She credits innovations like flex
time and family responsibility
leave for her organization being
chosen as one of the Best Places
to Work in Atlantic Canada by
Progress Magazine for the past
five years.
“Women are diversified and
collaborative decision-makers,”
she says. “Credit unions attract
some of the best talent because
their hiring practices are very
progressive.”

hen Simon Robert, the
director of member
relations for Agropur Co-

operative, says the organization’s
3,500 dairy farmers are the heart
and soul of the co-operative, he
offers impressive evidence to back
up his claim.
“When I go to ameeting, I can
talk to everyone there by name,”
he says. “I dare you to find anoth-
er enterprise the size of Agropur
that can say that.” This sense of
personal connection between the
members and those running Ag-
ropur is amodel that Mr. Robert
says works extremely well. “Our
governance structure allows the
members to have an active role in
everything we do. They have the
ultimate control.”
Agropur – founded in Quebec
in the 1930s –markets, produces
and distributes more than three
billion litres of milk annually, as
well as cheese and other dairy
products, in 27 plants throughout
Canada, the United States and Ar-
gentina. The co-operative gener-

ates more than $3.6 billion in sales
each year and produces about
25 per cent of themilk in Canada.
All Agropurmembers own
modern dairy farms, each with
about 55 or so cows. They are the
only votingmembers of the co-op.
“I don’t have a vote,” says Mr.
Robert, who is an agronomist and
whose parents were Quebec dairy
farmers. “Ourmembers are smart
business people with a real con-
nection to the land. We give them
training andmake sure they really
knowwhat they’re deciding on.
Transparency is a very important
part of what we do.”
Members are paid ”patronage
dividends” at the end of the year
out of Agropur’s profits, depend-
ing on howmuch each farm
produces. “Ourmodel is a great
incentive,” says Mr. Robert. “Profit
is based on individual effort. What
goes around, as they say, comes
around.”
Agropur, which is one of some
1,300 co-operatives in Canada in-
volved in agricultural marketing,
processing, distribution, agricul-
tural services and farm supply,
is the third-largest non-financial
co-op in the country. “Most of the
top 50 co-ops are in the agricul-
tural field,” says Mr. Robert. “Most
people don’t know that, or know
much about us at all, because we
tend tomarket the brand names
we produce rather thanmarket
ourselves.”
Whatmost people also don’t
know about co-ops, he says, is
that they are business enterprises.
“Agropur produces actual goods,
likemilk and butter and cheese,
and we do it using a co-operative
model that is very practical and
totally democratic, unlikemost
corporatemodels.”
Mr. Robert appreciates the
decision by the United Nations
to declare 2012 the Interna-
tional Year of Co-operatives. “It
provides visibility for us that we
don’t get most of the time,” he
says. “It’s also a chance to say,
‘Hey guys, there is an alternative
out there. You can do business in
a different way.’”

THE POWER OF CO-OPERATIVES

Agricultural co-operatives provide incentive to perform
AGROPUR
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ABOUT

Key differences define co-ops

The primary purpose of co-operatives and credit unions is to
meet the common needs of their members, whereas the primary
purpose of most investor-owned businesses is tomaximize profit for
shareholders.
Co-operatives and credit unions use the one-member/one-vote

system, not the one-vote-per-share system used bymost businesses.
This helps the co-operative or credit union serve the common need
rather than the individual need, and is a way to ensure that people,
not capital, control the organization.
Co-operatives and credit unions share profits among their member-

owners on the basis of howmuch they use the co-operative’s services
and products, not on howmany shares they hold. Co-operatives and
credit unions also tend to invest their profits in improving service to
members and promoting the well-being of their communities.
If the co-op is created to provide work, the workers are the

member-owners. If the co-op is created to purchase goods and
services, the consumers (buyers) are themembers. Co-ops can be
either for-profit or not-for-profit enterprises. In Canada, most co-
operatives in the health-care, childcare and housing sectors are not-
for-profit. While some co-operatives (such as those in family housing)
receive some government funding, co-operatives are not government
organizations.

“Our governance structure
allows the members to
have an active role in
everything we do. They
have the ultimate control.“

Simon Robert,
Member Relations Director,
Agropur Co-operative

The member-owner model that co-operatives use helps promote the
common need. PHOTO: ISTOCKPHOTO.COM

Global changes create opportunities for growth
EXPERT OPINION

Co-operatives can increase their relevance in the face of worldwide economic
realignment. PHOTO: ISTOCKPHOTO.COM

Women leaders valued
EQUALITY

Canadian dairy co-operatives provide products vital to consumers’ health and
help boost the economy. PHOTO: ISTOCKPHOTO.COM
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“Credit unions have an
inclusive history of open
membership and reflect
the communities they
serve. Women make up
half of the community, so
it makes sense that they
play a strong role in credit
unions today.”

Tracy Redies,
President and CEO,
Coast Capital Savings

Co-operative Housing
Building Strong Communities
• Canada’s 2,200 non-profit housing
co-ops are a valuable source of safe,
secure, affordable housing.

• With over 92,000 apartments, townhomes
and detached dwellings, a quarter of a
million Canadians spanning a wide range
of backgrounds and incomes share these
co-operative communities.

• Proud of the heritage, values and strength
we share with co-operative businesses in
Canada’s economy, we celebrate the
United Nations Year of Co-operatives
and its proclamation that
“Co-operative enterprises
build a better world.”

www.chfcanada.coop

chfcanada

chfcanada



And the waves begin: A young woman starts

working there, buys a home, furniture too.

Equity grows, a family and RESPs with

it, time flies, local skills grow. The business starts

exporting, finds capital and more

employees. The community centre finally gets a

makeover. Prosperity is shared and reinvested in the

next good idea. Locally. And that's how

co-operative financial services generate sustainable

futures. With an idea, a credit union that believes

in local character and a simple philosophy: together, we

can turn ripples into waves.

ver five million Canadians bank at credit unions, in over 1,000 urban and rural neighbourhoods.
Together, they have over $140 Billion in assets poised for what's next. So there's never been a better

time to reconnect with your local credit union or drop in for the first time. You'll discover our enormous
capacity for helping Canadians build wealth and financial literacy on their terms, without bias. You'll find a
national network of Canadian business owners and support. You'll learn that your life in your community is
as important to us as it is to you.

Join the Wave: Learn more about sustainable futures based on co-operative financial services by finding and
visiting the credit union nearest you. http://locator.cucentral.com

SO A LOCAL BUSINESS WITH
LITTLE MORE THAN A GOOD
IDEA GETS A LOAN...

O

PERSONAL BANKING | BUSINESS BANKING | COMMUNITY AND NOTFORPROFIT BANKING | ELECTRONIC BANKING | BIASFREE INVESTMENT ADVICE



hen the United Nations
designated 2012 as the
International Year of Co-

operatives, it chose as a slogan
“Co-operative Enterprises Build
a Better World.” To Nicholas
Gazzard, the executive director
of the Co-operative Housing
Federation of Canada, this word-
ing could not have been more
fitting.
“With governments and
organizations everywhere facing
reduced public spending and
slower growth, the future of co-
operative housing depends on
us being more enterprising than
ever before,” he says.
The co-operative housing
movement in Canada began over
40 years ago and has grown sub-
stantially over time. There are
now more than 2,200 housing
co-operatives comprising almost
92,000 units. About one-third of
these households receive some
level of rent-geared-to-income
subsidy, while the rest pay a
market-level housing charge.
The result is diverse, self-de-
termined communities welcom-
ing Canadians with a wide range
of backgrounds and incomes.
But there has been close to a
20-year drought in new develop-
ment since the federal govern-
ment shifted responsibility
for affordable housing to the
provinces. And many existing
housing co-operatives are near-
ing the end of their government
operating agreements, meaning
their ability to continue ac-
commodating a mixed range of

incomes is being threatened.
Despite these challenges,
Canada’s housing co-operatives
remain optimistic. “Our strength
and enterprise come from the
fact that housing co-operatives
are united: we share ideas,
resources and a sense of pride
in what we have accomplished,”
says Mr. Gazzard. “We’ll find new
ways to grow while continuing
to speak up for community-ori-
ented affordable housing.”

n Calgary, “going to the
co-op” has become syn-
onymous with just about

any trip to buy groceries and
fresh local produce. That’s some-
thing of a tribute to the brand
strength of the 440,000-member
Calgary Co-op, which has been an
icon on the city’s retail scene over
the past 55 years.
A close identification with the
brand and values of co-operatives
is by nomeans unique to Calgary;
it’s a common thread throughout
Canada’s co-operative movement
and is regarded as a key differen-
tiator between co-operatives and
businesses that are not member-
owned.
Calgary Co-operative Associa-
tion CEO Deane Collinson says
the co-op operates in a highly
competitivemarket, whichmeans
a focus onmembers’ and custom-
ers’ needs is crucial to success.
Convenience is important, so
Calgary Co-op has 23 locations
across the city and in surround-
ing areas, and it will soon open
its 24th store in High River. It
also has 21 wine and spirit stores,

27 gas bars, seven travel of-
fices and two home health-care
centres.
But it’s the little things that
make a big difference, says Mr.
Collinson, like a bus service for
seniors, free prescription delivery
and full-service gas at self-service
prices.
At Vancouver-based Moun-
tain Equipment Co-op (MEC)
– Canada’s leading retailer of
clothing, gear and services for
active lifestyles and outdoor pur-
suits – responding to the needs of
3.5 million members who spent
$270 million last year is not only
central to the co-operative’s
mandate, it’s also essential to
staying ahead in an increasingly
competitive market, says public
affairs manager Tim Southam.
“The retail landscape in Can-
ada has changed in the last five
years, and we are experiencing an
unprecedented level of competi-
tion, including large U.S. retail-
ers coming into the Canadian
market,” says Mr. Southam.
MEC’s response, he explains, is
to provide members with one of

the most comprehensive ranges
of brand-name products in
Canada, as well as to offer its own
branded products, which now
make up 40 per cent of sales.
Financial co-operatives like
credit unions and caisses popu-
laires differ from banks in that
they are member-owned, and
some, like Vancity in Vancouver,
have adopted a values-based
model of banking, grounded in
the local economy.
“When you put the needs of
members and the communities
you serve first, profit follows,”
says Vancity CEO Tamara
Vrooman. “Each year, we share
30 per cent of our profits with
our members, through dividends,
and with communities through
grants and community invest-
ment initiatives – and this year
that’s a record $27.2 million.”
She says Vancity members
have a vested interest in ensuring
that the credit union delivers not
only economic returns, but also
positive social, environmental
and economic returns for the
long term.

“We need to change the way
people look at banking, by of-
fering a credible alternative that
focuses on people and their com-
munities, without any trade-off,”
says Ms. Vrooman. “Creating com-
munity impact does notmean
you have to compromise your
own financial gains. We all have
a choice where we can bank, but
many people have not connected
the dots that you canmeet your
financial goals, while at the same
time helping to develop a vibrant
community, which is at the heart
of sustainable banking and Vanc-
ity’s ‘GoodMoney’ philosophy.”
Giving back to their communi-
ties is a core value for all co-opera-
tives. Calgary Co-op donatesmore
than $3.5 million annually to local
charities and other not-for-profit
organizations, says Cindy Drum-
mond, the company’s manager of
communications.
And last year, MEC provided
grants and contributions to com-
munity organizations totalling
$2.76 million, based on a percent-
age of its sales in the previous
year.

Loyalty and commitment among hallmarks of membership
BRAND STRENGTH
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Members of the Paloma Housing Co-operative in Vancouver raise a banner to celebrate the International Year of
Co-operatives. PHOTO: SUPPLIED

Unity built on 40 years of sustained growth

THE POWER OF CO-OPERATIVES

HOUSING

hen Pollock’s Hardware,
a fixture in Winnipeg’s
north end for the previ-

ous 86 years, was slated to close
up shop in 2008, the community
stepped in to save it, determined
to ensure that the retail icon sur-
vived to serve the people who
wanted it to stay.
The solution was to establish
a co-operative. General manager
Mike Wolchock says the closure
of Pollock’s would have meant
more than just the loss of a store
that had been around for nearly
a century.
“It was very disturbing to
many north-end residents,” says
Mr. Wolchock. “It would have
symbolized possible decay of the
neighbourhood, and it would
have created great inconve-
nience to the local community,

particularly seniors and the
poor.”
Not only did the move to a
co-operative model save the
business, it also set Pollock’s on
a new course to expand its ser-
vices. Last year, Pollock’s entered
into a Social Enterprise Centre
project with BUILD (Building
Urban Industries for Local Devel-
opment) – a social enterprise
non-profit contractor and a
training program for people who
face barriers to employment –
and Manitoba Green Retrofit.
Together they purchased a
warehouse on Main Street close
to the original Pollock’s location
to bring social enterprises and
non-profits together. The new lo-
cation opened its doors on May 1.
A short car ride away is the
office of another iconic co-

operative organization. Arctic
Co-operatives has a lower profile
in Winnipeg than the historic
hardware store, but plays a vital
part in the economies of remote
Inuit and Dene communities
in Nunavut and Northwest Ter-
ritories.
As the service federation that
is owned and controlled by 31
community-based co-operative
business enterprises in Canada’s
North, Arctic Co-operatives co-
ordinates the resources, consoli-
dates the purchasing power and
provides operational and techni-
cal support to the community-
based co-operatives.
CEO Andy Morrison says to
understand how co-operatives
developed in the North, it is
important to first look at the his-
tory of the Inuit, Dene and Métis

people the 31 co-operatives serve.
“Although the first limited
contact the Aboriginal people
of the Northwest Territories and
Nunavut had with other cultures
took place more than 300 years
ago when European explorers
ventured into the Canadian
Arctic, change began to happen
very quickly for the Inuit, Dene
and Métis people of the Arctic
about 50 years ago when health
and education services were
started in many areas,” says Mr.
Morrison.
Communities developed and
people whose lifestyle had been
nomadic for thousands of years
started to move to the locations
where services were available.
Community-owned co-oper-
atives became the first locally
owned and controlled business-

es in the communities.
“The co-operative principles
and structure adopted in the new
businesses were very close to
that of traditional culture in the
North,” explains Mr. Morrison.
The early co-operatives in the
North mirrored the traditional
way of life of the Aboriginal peo-
ple – arts and craft production,
fur harvesting and commercial
fisheries. Later, co-operatives
expanded into activities such
as retail stores, hotels and cable
television.
Today, the 31 co-operatives
served by Arctic Co-operatives
have combined revenue of
approximately $197 million, em-
ploy 1,000 people and, in 2011,
refunded more than $13 mil-
lion to nearly 23,000 member-
owners.

From hardware to hotels, co-operatives meet consumer and member needs
DIVERSE BUSINESS

The Mitiq Co-operative’s new retail store at Sanikiluaq on Hudson’s Bay in Nunavut. PHOTO: SUPPLIED

“When you put the needs
of members and the
communities you serve
first, profit follows.”

Tamara Vrooman,
CEO, Vancity

“With governments and
organizations everywhere
facing reduced public
spending and slower
growth, the future of
co-operative housing
depends on us being more
enterprising than ever
before.“

Nicholas Gazzard,
Executive Director, Co-operative
Housing Federation of Canada



anada’s leading position
in the co-operative move-
ment will be highlighted

later this year when Quebec
City hosts the 2012 Interna-
tional Summit of Cooperatives,
which will focus international
attention on the financial and
socio-economic importance and
global socio-political influence
of co-operatives and mutuals.
Summit executive director
Stéphane Bertrand says the goal
of this inaugural event is to cre-
ate opportunities to do business
differently.
“2012 has been designated
by the United Nations as the
International Year of Co-opera-
tives, which gives us the perfect
platform for an international
summit,” says Mr. Bertrand.
Co-hosted by the International
Co-operative Alliance (ICA)
– the world’s largest NGO – as
well as Saint Mary’s University
in Halifax and the Desjardins
Group, the event will take place
October 8-11 under the theme
“The Amazing Power of Coop-
eratives.” Saint Mary’s University
has also organized a pre-summit

event, Imagine 2012, an interna-
tional conference on co-opera-
tive economics.
Speakers at the summit and
at Imagine 2012 will include
economists, financiers, CEOs,
government ministers, academ-
ics and researchers from around
the world.
Mr. Bertrand says the event
will examine the contribution
that co-operatives and mutuals
can make to improve the global
economy.
“Priority will be given to solu-
tions that will help co-operatives
develop and enhance their per-
formance so that they are better
prepared to meet the economic
and financial challenges they
face,” he adds.
Dame Pauline Green, presi-
dent of ICA, says the summit will
help ensure that the contribu-
tion that co-operatives and
mutuals make to the global
economy receives the recogni-
tion it deserves.
Mr. Bertrand says it is also
significant that the summit is
being held in Quebec City; the
birthplace of the Canadian co-

operative movement is in the
Quebec City region.
“While we have come a long
way since the movement began,
co-operatives and mutuals
here in Canada and around the
world still face market competi-
tion, and they must continue
to perform and differentiate
themselves from the prevailing
business model while staying
true to their co-operative val-
ues,” he says.
The summit program includes
workshops focused on practical
measures that managers can
take back to their co-operatives
and mutuals to help them per-
form better and grow.
“For example, we will be look-
ing at best practices in the areas
of governance, performance,
training, retention, inter-co-
operation, social responsibil-
ity and internationalization,”
says Mr. Bertrand. “There will
also be discussions on how
co-operatives and mutuals can
remain agile and innovative and
become leaders in constantly
changing markets, and how, in
the current environment, they
can meet the needs of members
while contributing to an active
association life.”
Big picture issues will also be
on the agenda, with government
representatives and leaders of
some of the 300 largest co-
operatives in the world discuss-
ing the global socio-economic
influence of co-operatives and
mutuals.
“They will provide some of the
answers that will help determine
how co-operatives can gain more
awareness and recognition and
exert a fair share of influence in
socio-political decision-making,”
adds Mr. Bertrand.
In an interview about the
summit on ICMIFTV – the
International Co-operative and
Mutual Insurance Federation
television station – ICA director-
general Charles Gould said a co-
operative enterprise is a serious,
values-based business model
that is democratically controlled
by its members.
The UN’s International Year
of Co-operatives is an oppor-
tunity for the co-operative and

mutualist movement to position
itself as a sustainable economic
model, capable of competing
with other economic models in
use today, which, “have reached
their limits,” he said.
“People want to work together
to build a better world, with
greater respect for people and
their environment. They are
temperamentally predisposed to
co-operate, and our movement
must seize this opportunity,”
added Mr. Gould.

Gathering in Quebec City will highlight Canadian leadership
2012 INTERNATIONAL SUMMIT OF COOPERATIVES
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THE POWER OF CO-OPERATIVES

Millions of people around the
world are one illness, one
flood, one theft, one drought
away from going hungry, from
losing their home.

But imagine a world where people can...

Co-operatives build this world.

Please give generously and help us build a
better world. Visit www.cdfcanada.coop
or call 1-866-266-7677 x605.

work own save build

Our charitable registration number:

11887 5517 RR0001.

“In just the last four years, over
five million people in 24 coun-
tries across Africa, Latin America
and Asia have improved their
incomes, secured a better future
for their children and made their
communities more prosperous
and resilient as a result of the
work that CCA is doing interna-
tionally,” says Ms. Ferguson.
For example, 6,000 farmers in
Uganda are pooling and market-
ing their produce through their
co-operative. Members save at
least 15 per cent on inputs and
have increased their revenue by
three per cent.
“Perhaps the greatest success
is the personal transformations
of co-operative members,” says
Ms. Ferguson. “In Rwanda, wom-
en members of a rice milling and
marketing co-operative report
increased respect and status in
their families and communities.
This confidence is breaking the
culture of dependency and re-
pressive cycle of poverty. Women
co-operative members in many
countries are the community
entrepreneurs building a better
future for their daughters and
sons.”
Dame Pauline Green, president
of the International Co-operative
Alliance, the world’s largest NGO,
has noted that co-operative busi-
nesses gave women equal voting
rights almost a century before
they had the right to vote in most
parts of the world.
In a comment to mark Inter-
national Women’s Day earlier
this year, Dame Pauline also
acknowledged the millions of
women who have helped make a
democratic, people-led business
model the most popular in the
world today.
Established in 1970, DID aims
to provide disadvantaged com-
munities around the world with

access to secure, diversified
financial services that fit their
needs. The organization was a
pioneer in the development of
microfinance globally.
DID’s partners around the
world currently have 8.8 million
members and clients as well as
2,414 service outlets, and they
employ more than 7,000 people,
of whom nearly half are women.
Ms. Ferguson says co-opera-
tives offer a different approach
than dependence on domestic
and foreign governments, or
charitable aid for economic and
social progress.
“They offer a pathway out of
poverty, built on mutual self-
help, equity and equality among
the members. They require local
commitment, leadership and
entrepreneurship within the
community,” she says.
Ms. Ferguson adds that orga-
nizations like CCA and DID help
develop leaders who are able to
guide their co-operatives into the
marketplace, with products and
services their members need.
“Co-operative enterprises are
living reminders that it is pos-
sible to pursue both economic
viability and social responsibil-
ity,” she says.

International: Members earn
status and respect
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lose to one billion
people around the
world are members of

co-operatives, and the United
Nations estimates that the liveli-
hood of approximately half of
the globe’s total population is
dependent to some extent on
the activities of co-operatives.
In 2008, the world’s top 300
co-operatives generated revenue
of $1.6 trillion US – an amount
comparable to the world’s ninth
largest economy, just above
Spain and just below Russia ac-
cording to the latest Global 300
report published last year by
the International Co-operative
Alliance.
And co-operatives are major
employers, providing more than
100 million jobs around the
world – 20 per cent more than
multinational enterprises.

What this demonstrates is
that the co-operative movement
is a powerful and growing force
in the global economy.
In his introduction to the re-
port, ICA director general Charles
Gould said co-operatives are not
only small, local enterprises.
They include large businesses
working at the national and
global level running operations
valued in billions of dollars.
“While corporations fight
each other for market share,
co-operatives continue to grow
steadily, raising the overall wel-
fare of people around the world
in a spirit of solidarity rather
than exploiting them for selfish
ends. They adhere to sound
business practices, operate effi-
ciently and effectively, and take
their competition seriously,”
said Mr. Gould.

Contribution to global economy huge
CO-OPERATIVE POWER

The inaugural 2012
International Summit of
Cooperatives taking place in
Quebec City from October
8 – 11 is an unprecedented
opportunity for officers of
small, medium and large
cooperative and mutual
enterprises to network
with some of the leaders
of the world’s co-operative
movement and discuss
current and future challenges
they share, according to the
organizers.
Highlights of the Summit
include the presentation of
six unpublished international
studies on the financial and
economic dimensions of the
co-operative and mutualist
movement and more than
130 keynote speakers from
around the world.
The will also be workshops
to address specific issues
by activity sector including
agricultural, retail, insurance,
finance, industrial and
health, which will give
participants an opportunity
to discuss ways of tackling
the development and
performance challenges of
their organizations.
A pre-Summit event on co-
operative economics, Imagine
2012, will be hosted by Saint
Mary’s University October 6-8.

For more information:
www.2012intlsummit.coop

SUMMIT HIGHLIGHTS

“While corporations fight
each other for market
share, co-operatives
continue to grow steadily,
raising the overall welfare
of people around the
world in a spirit of solidar-
ity rather than exploiting
them for selfish ends.”

Charles Gould,
Director General, ICA

“Priority will be given to
solutions that will help
co-operatives develop
and enhance their perfor-
mance so that they are
better prepared to meet
the economic and finan-
cial challenges they face.”

Stéphane Bertrand,
Executive Director,
2012 International Summit of
Cooperatives

RESOURCES

• International Year of Co-operatives: www.canada2012.coop

• Canadian Co-operative Association: www.coopscanada.coop

• The Summit: www.2012intlsummit.coop/site/home

• Credit Union Central of Canada: www.cucentral.ca

• Co-operative Housing Federation of Canada: www.chfcanada.coop

• The Co-operators: www.cooperators.ca

• Desjardins: www.desjardins.com

• Agropur: www.agropur.com/en/

“Co-operative enterprises
are living reminders that
it is possible to pursue
both economic viability
and social responsibility.“

Jo-Anne Ferguson,
Senior Director, International
Development, CCA



WE BELIEVE THAT
COOPERATIVE ENTERPRISES
BUILD A BETTER WORLD!

desjardins.com

Smith


